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The presentation will describe the organisational structure and also the organisational structure and explain why it is important in organisations. This presentation will discuss the three strategies through which organisations develop their structures, namely functional, divisional and matrix structures. This will be achieved by using the case of Tesco and lastly highlighting critical lessons.
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Organisational structure is the way in which the activities are divided, coordinated and controlled in an organisation. It describes the reporting relations among individuals and how decisions are made. Organisation charts depict a hierarchy. In a big retail company like Tesco, distinct organisational designs will be needed to have thousands of employees and different divisions in order to coordinate.
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In a functional structure, workers are grouped on the basis of their job specifications or competencies. Examples include engineering, marketing, human resources and operations as divisions. Each department has managers reporting to the CEO. Tesco has functional departments that promote efficiency and expertise within a single department.
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A divisional structure is characterised by organisations that are product-based or market-based. The various branches are independent as regards their resources and operation. An example is Tesco differentiating grocery retail, clothing and online sectors. This format allows the managers to focus on distinct markets and respond quickly to the needs of the consumers.
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The matrix form of organisation is a fusion of two lines of report. Employees work under both project managers and functional managers. For example, a marketing employee at Tesco can report to the marketing director, yet he or she is also working on an online retail project. This type of structure improves teamwork, but sometimes it can cause confusion about authority.
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This slide determines why the organisational structure is important in such a big organisation as Tesco. A good structure makes it easy to coordinate workers, departments and business. It fosters communication and decision-making, also. Tesco will be in a position to maintain different departments and different structures to meet the needs of the clients and to maintain efficiency within its business.
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Finally, the organisational structures play an important role in how business is carried out and conveyed. The functional structures are founded on specialisation, the divisional structure is founded on flexibility, and the matrix structure is founded on collaboration. Large retailers like Tesco usually integrate these methods to organise complex processes and maintain effectiveness in the divisions and markets. 
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* The functional structure is where CEO
employees are grouped according to a |
specialised department such as
marketing, finance and operations (Al-

* Each of the departments has a functional T Departnent Resources’ Departmy

head who reports to the senior
management.

+ This organisation is effective as
employees focus on certain kinds of
functions.

* Large retail entities such as Tesco operate
using functional departments.
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Divisional Structure

This is a divisional structure where the
organisation is divided into products,
services or geographical markets
(Gutterman, 2023).

The various divisions are almost
autonomous units that have a
managing team.

The given structure boosts market
requirements and responsiveness.

These categories that Tesco can
organise are groceries, clothing and
online retail services.
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Matrix Structure

A matrix structure combines both the
functional structure and the divisional Matrix Structure
structure within the organisation (Gibeau,

2024). m

« Functional managers and project or o
Functional Managers Project Managers

product managers have the employees. —

* This organisation facilitates
interdepartmental interaction and
enhances creativity.

* Matrix structure could be used to adopt
major projects with retail organisations Employees Report to Both Managers
like Tesco.
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Importance of Organisational
Structure in Tesco

Tesco employs thousands of people, and
the use of organisational structure is
quite effective (Tesco.com, 2026).

¢ The other reason is that a clear
hierarchy improves the level of
communication among departments and
boosts the decision-making process.

* The different structures permit the
organisation to be capable of adapting to
the market changes and client needs.

* The organisational structure aids it in
attaining operational efficiency,
productivity and business development.
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Conclusion

Organisational structure is the manner in
which the different activities, power and
communication of a firm are done.

Organisational design options include
functional structure, divisional structure
and matrix structure.

Each structure has some strengths based
on the needs and size of the organisation.

Businesses that have managed to succeed
in this world, such as Tesco, utilise their
systems to make the business grow and be
effective.
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Introduction

The presentation begins by defining
organisational structure and organisational
charts.

It talks about organisational structure in
relation to organisational performance and
communication.

It will deal with the three organisational
design types, which are functional,
divisional and matrix design.

This presentation will summarise the main
issues.
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Organisational
Structure

* The organisational structure may be taken as
the system that defines the roles,
responsibilities, and authority of an
organisation.

* Adoption of an organisational chart can be
used to provide a visual indication of the
reporting relationship and the hierarchy among
employees.

* The structure has increased coordination,
communication and accountability within the
organisation.

* Hierarchical structures are used in big firms like
Tesco, and they deal with complex processes.





