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[bookmark: _Toc121229347]Business Description 
	Soap is a universal product found in almost all homes, canteens, hostels, and laundries.  The recent pandemic of Covid 19 has increased the demand for soap as well as soap dispensing machines. Remarkably, the demand for soap dispensing machines has dramatically increased with the rising Covid-19 cases. Double Bubble is a soap dispenser with an automated sensor dispenses foam and liquid soap. This great product will allow organisations to monitor hand washing at the workplace conveniently and affordably. The company has acknowledged that adequately washing hands is the best way to reduce cases of communicable diseases such as COVID-19(Harari, 2020). Research shows that improper cleaning of hands is among the number one causes of infectious diseases in hospitals, restaurants, day cares, and other workplaces (CDC, 2020). A report by WHO states that proper handwashing can reduce infections by approximately 65 percent (WHO, 2020). The problem escalates because organisations cannot track and monitor the process of handwashing by employees. There is a market gap since the available products are not cost-effective and efficient in monitoring and maintaining handwashing agreements. Bubble Double is designed to allow the management of handwashing in organisations in easy, quick, and affordable ways. 
[bookmark: _Toc121229348]Product Image 
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[bookmark: _Toc121229349]Mission 
The mission of Double Bubble Company is to create value for shareholders and customers by consistently enhancing health while reducing preventable diseases by using soap. 
[bookmark: _Toc121229350]Vision
The company's vision is to ensure proper physical hygiene and free from infectious diseases and contaminations. 
[bookmark: _Toc121229351]Ownership Structure 
The business is owned by three individuals with experience in industrial chemistry. They are directors of the company with equal roles and responsibilities. Regarding the company's ownership, the total equity amounts to £ 150,000 divided among the directors. 
[bookmark: _Toc121229352]Industry Analysis 
Conducting an industry analysis is paramount since it helps an entrepreneur understand what is happening in the industry regarding competition, product demand, prospects, and external factors affecting the business (Burns, 2018). The soap and detergent industry have recorded an excellent performance over the past years, primarily because of COVID-19, which has increased the demand for soap as well as surface cleaning products. The industry's revenue is increased by approximately 7.2 percent, reaching about £2.5 billion (IBISWorld,2021). The soap industry in the U.K. is constantly registering a positive annual growth rate of about 5.01%, with a sales value of £ 327.59 billion in 2020 (IBISWorld, 2021). The industry is anticipated to continue experiencing growth in the future. 
To understand the dynamics of the industry about to venture into, conducting Porter’s five forces analysis is essential. The analysis is critical in helping business owners decide whether to enter the industry and whether a desirable position can be attained (Isabelle et al., 2020. The analysis examines the threat of new entrants, the threat of substitutes, customers’ bargaining power, and suppliers’ bargaining power. 
The threat of New Entrant 
This factor helps to analyse the ease at which new businesses can enter the industry. It is important to note that competitive industries are more likely to attract many companies which strive to gain a market share (Isabelle et al., 2020). Entry barriers influence the risk of new entrants. For instance, consumers show a preference for existing companies’ products. In addition, existing businesses can quickly produce and distribute soap dispensers at a relatively lower price than new businesses. The massive cost of investment, as well as government regulations, can deter new entrants, such as Double Bubble, from entering the soap and detergent industry. 
Threat of Substitutes 
The threat of substitutes happens when competitors develop similar products and services and equally satisfy the market needs. When consumers can easily access replacements, the manufacturers lose their bargaining power (Isabelle et al., 2020). In other words, consumers can buy competitors’ products when dissatisfied with quality and price.  Specifically, the price factor makes consumers use substitutes easily since many products replace Double Bubble Soap dispensers. Consumers can use replacements such as gel sanitisers and alcohol instead of soap and water dispensers. These substitutes are considered cheap and readily available. 
Customers Bargaining Power
 Consumers’ bargaining power refers to consumers' power concerning price changes in the sector. The factor examines consumers' power to manipulate price changes because of shifts in demand (Isabelle et al., 2020. Consumers want to buy high-quality products are low prices. Customers have high bargaining power, which can be attributed to the fact that handwashing has become paramount during and after the COVID-19 pandemic. Consumers have the freedom to decide whether to use the product or not. 
Suppliers’ Bargaining Power 
This factor analysis the suppliers’ power in influencing the prices of the products. Suppliers with high bargaining power can influence prices using different techniques, such as restraining supply and hoarding (Isabelle et al., 2020. Many suppliers of raw materials are used to manufacture soap and components for dispensers. Therefore, the U.K. can provide producers with high-quality raw materials at low cost. Thus, the soap industry has low suppliers’ bargaining power. 
Rivalry in the Competition 
 Many people use bar soap and water to wash their hands or sanitizers such that many people carry sanitizer containers in their bags. Liquid soaps are commonly used in hotels, restaurants, and hospitals. Therefore, Double Bubble soap and water dispensers seek to reach an established market. 
Table 1: Porter’s Five Forces Summary Analysis
	Name of Competitor 
	Differentiation  

	1. Traditional soap producers – traditional soap producers use pleasant scents to encourage handwashing compliance. Examples of these conventional soap (producers include Carex, Any Palmolive, and Any Dove
	Double Bubble can differentiate itself from these competitors by providing a way to verify handwashing has happened. 

	2. Alternative handwashing compliance devices. These are systems installed in organisations such as hospitals, restaurants, and hotels. The most significant competitor is HyGenius. 
	Since the system provided by HyGenius is expensive to install and lease, they do not increase handwashing compliance. Double Bubble can differentiate itself from competitors by providing a cheap soap and water dispenser that is also easy to install. 

	3. The other most significant competitor is AvoPlus, which produces hypo-allergenic gloves to prevent handwashing non-compliance. 
	The gloves can give a false sense of security, leading employees to use gloves in place of proper handwashing. The Double Bubble can be differentiated by making the dispensers easy to install and portable so they can be placed in different areas in an organisation. 




	
	High 
	Medium 
	Low 

	Rivalry in competition 
	✔
	
	

	The threat of new entrants 
	
	✔
	

	Bargaining power of suppliers 
	✔
	
	

	Bargaining power of customers 
	✔
	
	

	Threat of substitution 
	
	
	✔



[bookmark: _Toc121229353]Operations and Management Team Plan
[bookmark: _Toc121229354]Operations  
The principal operation of Double Bubble is to sell soap and water dispensers to the target market, which includes hospitals, offices, restaurants, and day cares. The executive team will be responsible for building loyalty for the products. The overall strategy involves building Double Bubble products into the standard for workplace and home handwashing cleanliness and safety. The operations will first run regionally and eventually nationally. The businesses’ tactics to increase compliance via product use involve progressive penetration to new markets and conducting strong brand campaigns. Double Bubble will create brand recognition beyond any rivals via first-mover advantage, successful branding, and excellent distribution. The patent for this unique product will give them a degree of protection by creating a barrier to entry (Barringer and Ireland, 2019).  The company will ensure that it has kept its prices low by sourcing raw materials from local suppliers. 
[bookmark: _Toc121229355]Management Team 
The business will operate as a limited liability company. There were several reasons for choosing a limited liability business structure.  First, by operating Double Bubble as a limited liability, the individual assets of the founders will not be used to settle the company’s obligations and debts. Moreover, a limited liability company allows a flexible management structure which is good for the business (Barringer and Ireland, 2019). The members have different options for the management structure since its members determine the business operations. 
The founders of the business will share in financial and operational responsibilities. They will be accountable for finding, obtaining, and managing new accounts. The founders will also be directors of the company who will contribute equal amounts to the company's start-up. The table below shows the board of directors as well as the ownership structure of the business. 
	Name of the Member 
	Position 
	Amount (£)
	Shareholding 

	George Oliver 
	Director general 
	25,000
	33.33%

	Williams Edward 
	Executive director Production
	25,000
	33.33 %

	Archie Louie 
	Executive Director Administration 
	25,000 
	33.33%



To attract investment, the start-up must show they have leadership talent. Even with an ambitious vision, lacking the right people at the top will make the business struggle to get out of the ground (Dan,2022). The management team constitute of the director general, executive director of production, executive director of finance, executive director of administration, company secretary, production manager, sales manager, finance manager, and quality control head. Below is the representation of the management organisational chart. 
[image: ]
Figure 1: Double Bubble organisational chart
Recruitment and selection 
Selection and recruitment of highly skilled and motivated senior staff will be done via placement advertisement in post offices and online platforms. The shortlisted candidates will be interviewed before the ultimate engagement and selection (Barringer and Ireland, 2019). Moreover, the management team will form the interview panel to select and suggest the engagement of the subordinate staff. The interview process will help to ensure that only skilled and highly competent employees are selected for the various departments without compromise. 
[bookmark: _Toc121229356]Marketing Plan 
Double Bubble will need to capitalise on marketing to create a competitive advantage. Investing in the right marketing strategies will assist in reaching the targeted market. The business will use various marketing techniques to reach its target audience (Hisrich et al., 2020). These techniques include: 
1. Word-of-mouth technique- This is one of the most effective marketing strategies since it does not cost the business money since the company is value driven and focused on positioning strategy and cost leadership. Word-of-mouth will allow existing customers to bring in new customers, boosting the company’s returns (Hisrich et al., 2020). 
2. Social media marketing- Since the outbreak of COVID-19, the use of social media has increased rapidly. Double Bubble will have official social media accounts on various sites such as YouTube, Facebook, Twitter, and Instagram. Through these platforms, the business will advertise and interact with different communities. 
3. Digital marketing – Double Bubble will also use search engine optimisation (SEO) and pay-per-click (PPC) to reach its target audience who search for soap and water dispensers online.  A PPC and optimised web will help to generate new leads. 
4. Traditional marketing techniques- After establishing a business, Double Bubble will use conventional marketing techniques such as business cards, flyers, banner advertisements, and print advertisements (Hisrich et al., 2020). 
5. Influencer marketing – Double Bubble is seeking to target some enthusiasts and celebrities with a massive number of followers on social media who can be ideal when it comes to hygiene. Associating them with the business can aid in drawing numbers for the business. The business also intends to give long-term sponsorships (Hisrich et al., 2020). 
The business also seeks to adequately use the 4Ps marketing mix: price, product, promotion, and place. 
Price 
Pricing is the most critical aspect of an organisation since it is the medium by which a business flourish. To become a trusted brand, Double Bubble will be required to adopt an appropriate pricing policy. Given the competitive nature of the industry, the company will be necessary to keep the prices of its products low since similar brands are providing similar products at lower prices. Consumers will need cost-effective products that offer value for the money they spend (Kimball & Lussier, 2014). The prices of the products will include the raw material costs, packaging, production, marketing, and distribution. 
Product 
Product is provided to consumers to meet their needs and requirements (Barringer and Ireland, 2019). Double Bubble water and soap dispenser provides an automatic device that dispenses controlled amount soap. The purpose of the soap dispenser is to conserve soap and reduce transmission of infectious diseases (Grand View, 2020). The product is smart portable soap dispenser with powerful functions and strong motor suitable for hotels, home use, and restaurants.  
Promotion 
The most crucial aspect of a successful launch of a product is attaining a positive publicity. Double Bubble will create awareness to promote the product via different avenues (Barringer and Ireland, 2019). The management will pursue positive public perspective via government endorsement promoting the products’ benefits. A buzz will be established in social hubs by giving samples to people with potential interest. 
Place (distribution Strategy).
 	The distribution strategy involves the use of direct sales and distributors. A relationship with local distributors will be developed to increase promotional reach and potential users (Barringer and Ireland, 2019). The initial orders will be dispatched directly by the executive team.  The distributors will be required to pay for the products up-front. 
[bookmark: _Toc121229357]Financial Plan 
 Based on secondary research, a suitable estimate can be made regarding the cost of setting up the business. The total cost of setting up Double Bubble is estimated at £ 75,000. The breakdown of the start-up funds is as follows: 
	Startup Cost for Double Bubble

	Particulars 
	£

	Equipment cost 
	25,000

	Interior Designing 
	15, 000

	Furniture cost 
	2,500

	Computer equipment 
	4,000

	Rent expenses 
	20,000

	Miscellaneous expenses 
	3,000

	Marketing 
	2,500

	Cash reserve 
	3,000

	Total 
	75,000



The start-up company will be funded using two sources of financing, including 70 percent owners’ contribution and 30 percent debt financing.  The founder’s investment allows the financing leverage to be low, reducing the risk of default. 
Table 3: Double Bubble Use of Funds 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	£ 54,000
	£56,000
	£ 78,000
	£ 87,000
	£ 95,000
	£ 106,000

	Fixed Costs
 Salaries 
Utility bills 
Insurance
Rent 





	£19, 425
	£19, 425
	£19, 425
	£19, 425
	£19, 425
	£19, 425

	Variable Costs
 Raw materials 
Delivery costs
Direct labor costs 
Sales commission 







	£ 20,000
	£ 24,000
	£ 32,000
	£ 35,000
	£ 44,000
	£ 45,300

	Profit 
	£ 14,575
	£ 12,00
	£ 26,575
	£ 32,575
	31,575
	41,271



3-Month Cashflow 

	Month 
	Prestart 
	
	
	

	Month name 
	
	January 
	February 
	March 

	Payments 
	
	
	
	

	Funding from other sources 
	£ 60,000
	
	
	

	Members contribution  
	£ 75,000
	
	
	

	Income from sales 
	
	£ 30,385
	£ 30, 385 
	£ 27,852

	Total Money in 
	£ 135,000
	£ 30, 385
	£ 30, 385
	£ 27, 852

	Money Out 
	
	
	
	

	Purchase of equipment 
	£ 25,000
	
	
	

	Interior design 
	£15,000
	
	
	

	Purchase of furniture 
	£2,500
	
	
	

	Rent 
	
	£ 20,000
	
	

	Salaries and wages 
	
	£ 16,000
	£ 16,000
	£ 16,000

	Utility expense
	
	£ 1,500
	£ 1, 500
	£ 1,500

	Supplies expense 
	
	£ 1300
	£ 1, 300
	£ 13,000

	Marketing 
	
	£ 625
	£ 625
	£ 625

	Computer Equipment 
	4,000
	
	
	

	Total money out 
	46,500
	£ 34, 425
	£ 19, 425
	£ 19, 425

	Balance 
	£ 88,500
	£ (4,040)
	£ 10,960
	£ 10,960



[bookmark: _Toc121229358]Market Research 
 There is excellent potential for a product that gives the management the power to control and encourage hand washing. Given the enormous scope of the potential markets, it is critical to focus the limited resources on a specific geographic location where the company can establish the demand for the product. The product targets day cares, restaurants, hospitals, and schools (ltd, 2020). According to market trends, there are recent efforts by the Center for Disease Control, Food and Drug Association, and National Restaurant Organisation to promote education regarding hand washing compliance in respective target markets. The main goal is to encourage and educate preventative mechanisms for workers and children to reduce infectious diseases. Another trend in the target market relates to organic-based soaps. These products are associated with health and safety. Therefore, the organic soap used with the dispenser is complementary to the market trend.  
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