Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented: The plan is to engage with the young customers by creating a group of young people and adding a new brand like Adidas, Nike, Quiz to attract the young customers to the shop.


	Monitoring the decision:

	Resources: To ensure that the plan will monitor probably, we will set a group of stuff to monitor the plane. They will seat together monthly to discuss and monitor it.

	Key Indicators: Increase the outcome of the group by bringing a new brand.
Increase the sales of clothing section by 5%.
Increase in the number of the young customers.
The percentage of the M&S shares grows.
The number of the online visitors increase.


	Targets: To increase the M&S sales by 15% in a year.
To increase the number of the young generation and develop stronger relationships with them.
To increase in the sales of the women's clothing department.
To have a strong team of young people to keep up with the trends.

	Data Sources: Look at the sales figure of the M&S annually, M&S’s Financial Report annually, Customer’s feedback (Social Media’s feedback, Rating and Rankings, Survey data) and having conversation with the employees of M&S about how the solution progressing is.



	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

· Is there a clear vision in the plan?
· How efficient was the strategy? Assess the costs that were involved?
· Evaluate the Effectiveness of the strategies used: Have it objectives been met?
· Did the plan affect the old generation?
· Is the Problem now resolved?
· Has it impacted on the other brands in M&S or the other clothing section in there?
· Is there a wide variety of possibilities in the plan (no-regrets, short, medium, and long term)?
· What are the plan's strong points and weaknesses?
· Is the plan achieved the company's goals?
· Has each step been implemented correctly?
· Was the plan realistic?
· Does the plan need to be modified, and if so, how?
· The next time, how could I do it better?




















	Communicating the Decision:
*The following lists are in timing order

	Internal 
Stakeholders

The Owner (Meeting)
The manager (Meeting)
 Board of Directors (Meeting)
Investors (Project Status Report)
The employees (Project Status Report)












	External Stakeholders 

The suppliers (Project Status Report) 
Shareholders (Email)
Intermediaries
Creditors (Email)
Clients (Email)
Government (Newspaper advertisement)
The Customers (Email, App, or social media)
Competitors (Newspaper advertisement)
 Society (Newspaper advertisement)




