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 Introduction to KFC
Understanding KFC's Internal Operations and External 
Environments

An Overview of the Company's 
Structure, Size, and Functions
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Overview of KFC's Structure, Size, 
and Functions.
• Structure: Franchise model with over 24,000 locations in more than 

140 countries

• Size: One of the largest fast-food chains in the world

• Functions: Food preparation, customer service, marketing, finance, 
human resources, and supply chain management
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