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[bookmark: _Toc1163368965]1. Comparison of Two Job Advertisements

For this assessment, I selected two job advertisements: Contract Support Manager at Central Roofing and Building Services Ltd and Contracts Manager at Carlo Group. Both roles are within the construction industry and require strong leadership, communication, organisational, and project management skills (CIPD, 2024; APM, 2024). They also require candidates to manage construction projects safely, coordinate teams, communicate with clients and ensure work is completed safely, on time, and within budget.
Both job advertisements highlight the importance of project management, leadership, communication, planning and health and safety knowledge. In addition, both employers require a full UK driving licence and expect candidates to have experience working within the construction industry. Another common requirement is the ability to organise labour, materials and subcontractors while maintaining high standards of quality and customer satisfaction (HSE, 2024).
Although the jobs are similar, there are some differences. The Contract Support Manager role places greater emphasis on supporting operational teams, carrying out inspections, maintaining client relationships and ensuring compliance with health and safety procedures. In contrast, the Contracts Manager role focuses more on commercial management, financial control, contract administration, project planning and achieving business objectives across several projects.
One of the key skills identified in both job advertisements is leadership. This is a skill that I have developed during my five years working in the construction industry. I have experience coordinating workers, organising daily tasks, solving problems on site and ensuring work is completed to the required standard. In my future career, leadership will help me manage larger construction projects, motivate employees and build successful relationships with clients and suppliers. As my long-term goal is to establish my own construction company, strong leadership will be essential for managing employees, maintaining quality standards and developing a successful business.
Overall, both job advertisements demonstrate that technical construction knowledge alone is insufficient. Employers also expect strong communication, planning, organisation and people management skills (Prospects, 2024). These requirements match my career ambitions and provide a clear understanding of the areas I need to continue developing.
















[bookmark: _Toc1744375573]2. Self-Assessment and Evidence of Readiness for Employability
[bookmark: _Toc1170284186]2.1. Self-Assessment (SWOT Analysis)
A SWOT analysis is a useful tool for evaluating personal strengths, weaknesses, opportunities and threats (MindTools, 2024). It enables individuals to evaluate their current abilities and identify areas for improvement to achieve their career goals. My long-term career ambition is to establish and successfully manage my own construction company. Completing this SWOT analysis has enabled me to reflect on my current skills and identify what I need to develop.
[bookmark: _Toc1687094005]2.1.1. Strengths
One of my greatest strengths is my five years of experience in the construction industry. During this time, I have worked on a variety of residential construction and renovation projects, developing practical knowledge and problem-solving skills. I have learned how to work efficiently under pressure while maintaining high standards of quality and safety.
Another important strength is my leadership ability. I have experience coordinating workers, organising daily tasks, allocating responsibilities and ensuring projects are completed on time. I enjoy taking responsibility and helping team members work together effectively to achieve project objectives (SkillsYouNeed, 2024).
I also consider my ability to persuade and communicate effectively with clients to be a strength. Building trust with customers is essential within the construction industry because clients expect professionalism, reliability and honest advice (CIPD ,2024). I always try to understand customer requirements and provide practical solutions that meet their expectations.
Finally, my practical construction skills are one of my greatest strengths. I have developed experience in several areas of construction, allowing me to adapt to different types of projects and solve unexpected problems on site (Association for Project Management, 2024).
[bookmark: _Toc1063736400] 2.1.2. Weaknesses
Although I have strong practical experience, I recognise several areas where I need further development (National Careers Service ,2024).
The first weakness is my English language skills. While I can communicate effectively in many situations, improving my spoken and written English will help me manage larger projects, negotiate contracts more confidently and communicate more professionally with clients and suppliers (SkillsYouNeed, 2024).
Another weakness is my lack of higher professional qualifications. Although I currently hold a CSCS card, First Aid certificate and a full UK driving licence, obtaining recognised construction management qualifications will strengthen my professional profile and enhance my future career opportunitie (Chartered Management Institute, 2024).
I also want to further develop my communication skills, particularly when dealing with complex business situations, negotiations and conflict resolution. Strong communication is an essential skill for managing employees and maintaining positive relationships with customers (CIPD, 2024).
Finally, I recognise that my computer skills could be improved. Modern construction companies rely heavily on digital software for project planning, estimating costs, scheduling work and managing documentation. Developing stronger IT skills will make me a more effective construction manager (National Careers Service, 2024).
[bookmark: _Toc1870794521]2.1.3. Opportunities
The construction industry offers many opportunities for career development. My practical experience has provided a solid foundation for progressing into management positions before eventually creating my own business (Prospects, 2024).
I also have opportunities to complete additional training and professional qualifications in project management, health and safety and construction management. These qualifications would strengthen my CV and increase my confidence when applying for senior management roles (Chartered Management Institute, 2024).
Another opportunity is the continued demand for skilled construction professionals within the UK. As more housing and infrastructure projects are developed, experienced managers with leadership skills are becoming increasingly valuable (Prospects, 2024).
[bookmark: _Toc37319187]2.1.4 Threats
Despite these opportunities, there are several challenges that may affect my career (National Careers Service, 2024).
Competition within the construction industry continues to increase, meaning employers often expect candidates to possess both practical experience and recognised qualifications (CIPD, 2024).
Economic uncertainty may also reduce the number of available projects, making contracts more competitive.
Changes to health and safety regulations, environmental standards and construction legislation require continuous learning. Failing to keep knowledge up to date could negatively affect career progression (Health and Safety Executive, 2024).

[bookmark: _Toc2020029230]2.2. Evidence of Readiness for Employability and Personal Advancement

I believe I am well prepared for future employment opportunities because I have developed both practical and transferable skills through my work experience (Prospects, 2024).
Over the last five years, I have gained valuable experience working on construction projects involving planning, organising materials, supervising work and solving problems on site. These responsibilities have improved my confidence, decision-making ability and leadership skills.
I also hold several important qualifications, including a CSCS card, First Aid certificate and a full UK driving licence, all of which are valued by employers within the construction industry. These demonstrate my commitment to working safely and professionally.
Studying the CertHE Business Skills for the Workplace programme has further improved my understanding of leadership, communication, employability and professional development. The knowledge gained during this course will help me become a more effective manager in the future (Association for Project Management, 2024).
Overall, I believe my combination of practical experience, leadership ability, industry qualifications and willingness to continue learning demonstrates that I am ready to progress into management roles and work towards achieving my long-term ambition of establishing my own successful construction company.










[bookmark: _Toc401770375]3. Employment Goals and Personal Development Plan

[bookmark: _Toc1933835058]3.1. Employment Goals
Based on the weaknesses identified in my SWOT analysis, I have established both short-term and long-term employment goals that will help me achieve my career ambitions (National Careers Service, 2024).
My short-term goal is to improve my English communication skills, develop stronger digital skills and obtain additional qualifications. Achieving these goals will increase my confidence when communicating with clients, managing documentation and using digital project management software. I also want to continue gaining experience by taking on more responsibility in supervising construction projects and leading teams (SkillsYouNeed, 2024).
My long-term goal is to establish and successfully manage my own construction company in the United Kingdom. I want my business to deliver high-quality construction and renovation services while building a strong reputation for reliability, professionalism and customer satisfaction. This goal is important because it will allow me to use my practical experience, leadership skills and business knowledge to create a successful and sustainable company.








[bookmark: _Toc395496682]4. Personal Development Plan


To achieve these goals, I have created the following personal development plan:
Table 1:
	Development Area
	Action
	Timeline
	Resources
	Success Measure

	English communication
	Attend English courses and practise speaking daily

	12 months
	Online courses, books and daily practice

	Improved confidence when communicating with clients and colleagues


	Professional qualifications

	Complete additional construction management courses
	12–24 months

	Training providers and professional courses

	Achievement of recognised qualifications

	Computer skills
	Learn Microsoft Excel, Word and project management software

	6–12 months
	Online tutorials and practical exercises

	Ability to confidently use digital management systems


	Leadership and business management

	Gain more experience managing projects and teams while preparing to establish my own business

	2–5 years
	Workplace experience, business mentors and professional networking

	Successfully manage larger projects and establish my own construction company




Source: 
By following this personal development plan, I will continue improving both my technical and professional skills. Continuous learning and self-development will increase my employability, prepare me for management roles and help me achieve my long-term ambition of owning a successful construction business.
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