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ASSIGNMENT # 02
Introduction
The hotel sector all over the world uses a lot of resources, creates a lot of waste and emits notable amounts of carbon dioxide. With international tourism increasing after the pandemic, people are paying more attention to sustainability. Correia (2019) argues that incorporating sustainability into a business’s strategy ensures the business can connect with both eco-friendly travellers and socially minded investors. Furthermore, academics have found that hotels’ energy needs for heating, cooling and lighting seriously harm both nature and company finances. At the same time, new rules on carbon pricing and waste make it necessary for companies to innovate early to avoid falling behind. Sustainable and circular business models give an example of how industries can transform their activities. The introduction discusses why hotels are changing their operating methods by detailing climate change impacts, stakeholder influence and rising demand for eco-friendly lodging.

Theoretical Frameworks
Triple Bottom Line (TBL)
Elkington’s (1994) TBL framework introduces three key areas that businesses should focus on—environmental, social and financial—to reach sustainable development goals (Elkington, 1997; Kenton, 2025). By adopting this strategy, companies are urged to examine their profit and also their influence on the environment and society. Using bibliometric analysis, it is obvious that research focused on TBL in the hospitality sector is growing, proving how much all three TBL pillars depend on each other (Csikósová et al., 2020; Santosh NC and Kukuh Nirmala, 2023). According to Correia (2019), incorporating TBL improves the company’s ability to use resources wisely and engage workers which eventually results in a better reputation for the brand and more loyalty among customers. In addition, research focused on hospitality shows that using TBL-based metrics such as energy consumption per person staying at a hotel, helps hotels compare their efficiency with that of others, find places to improve and determine useful goals for improvement.
[image: Sustainability and the Triple Bottom Line: Nurturing Responsible Corporate  Practices | by Shipu Debnath | Medium]
Figure. TBL Framework
Corporate Social Responsibility (CSR)
CSR is not limited to TBL; it includes extra actions made by businesses to improve social welfare and protection of the environment. Hospitality’s CSR includes engaging with the community, ensuring fairness at work and supporting good causes, as well as caring for the environment. According to Johann (2022), during the pandemic, CSR strategies have shifted in the hotel industry to prioritize help for people and support the trust of long-term stakeholders (Khatter, 2025). Furthermore, studies show that robust CSR programs lead to positive brand equity, with consumers often willing to pay premium rates for hotels demonstrating genuine social responsibility (Guzzo et al., 2022; Shin et al., 2021). Beyond marketing benefits, CSR contributes to risk mitigation: hotels that proactively engage in disaster relief or community development programs are better positioned to handle crisis scenarios, as they cultivate goodwill and social capital in host regions. CSR initiatives in hotels such as employee welfare schemes and local sourcing can also enhance operational resilience by strengthening local supply chains and workforce loyalty.
Circular Economy
The Circular Economy model shifts away from the traditional linear “take-make-dispose” approach, advocating instead for closed-loop systems where waste is minimized, resources are reused, and materials remain in circulation for as long as possible (Atasu et al., 2021). In a hotel context, circularity can manifest as food waste composting, water recycling, and repurposing of textiles and furnishings. A recent bibliometric study underscores the nascent but rapidly growing body of research on circular practices in the hospitality sector, identifying resource efficiency, waste management, and technological integration as key themes (Veloz et al., 2025). Despite growing academic interest, implementation challenges persist, particularly regarding the upfront costs of circular infrastructure and the need for stakeholder buy-in throughout supply chains. Notably, developing economies face barriers in adopting circular processes due to limited access to recycling facilities and lack of standardized guidelines. However, pioneering projects—such as hotels integrating on-site anaerobic digesters for organic waste—demonstrate the tangible environmental and cost-saving potential of circular models when aligned with organizational culture and local stakeholder ecosystems (Zaki, 2025).
[image: What is the Circular Economy? | Circular Tayside]
Figure. Circular Economy concept

Industry Applications of Sustainability and Circularity
Hilton Hotels
Hilton’s flagship sustainability program, “Travel with Purpose,” operationalizes TBL and CSR principles across its global portfolio (Hilton, 2025). Central to this initiative is LightStay, a proprietary performance measurement system tracking energy, water, waste, and carbon metrics at the property level. Data from the 2024 Environmental, Social and Governance Report indicate that LightStay-enabled hotels have achieved reductions in energy usage and water consumption per occupied room since 2009. In alignment with TBL, these environmental gains are complemented by social investments through the Hilton Effect Foundation, which in 2023 allocated over USD 10 million to local community projects in 40 countries, demonstrating positive outcomes in education and livelihoods. Economic considerations are also integral: by reducing utility costs through LED retrofitting and HVAC optimization, Hilton has generated over USD 100 million in cost savings across its managed properties in the past five years, reinforcing the business case for sustainable investments.
[image: https://travelwithpurpose.hilton.com/wp-content/uploads/sites/4/2024/05/The-Driving-Forces-Behind-Travel-With-Purpose-1.png]
Figure. Hilton Sustainability
Six Senses Hotels Resorts Spas
Sustainability is a key part of the Six Senses brand and the company incorporates circular economy and regenerative principles into everything it does and offers to guests. All of Six Senses’ hotels were GSTC (Global Sustainable Tourism Council) certified by 2024, demonstrating full compliance with strict guidelines for the environment and society. Fruit and vegetables are harvested from the hotel’s own organic gardens and used in its restaurants which helps cut food miles and aids local farmers. To foster social capital, Six Senses invests 0.5% of nightly room revenue into the Sustainability Funds (Six Senses, 2025), benefiting community development projects such as clean water initiatives and education programs.
The Scarlet Hotel
Situated on the rugged cliffs of Cornwall, UK, The Scarlet Hotel has become a beacon of circular economy implementation in hospitality (ScarlettHotelGroup, 2024; Clark, 2023). The property’s architecture capitalizes on passive ventilation and natural insulation, reducing reliance on fossil-fuel-based heating and cooling systems by 40% compared to regional benchmarks. Solar thermal panels provide hot water, while a biomass boiler, fueled by locally sourced wood pellets, addresses heating needs during winter months. Rainwater harvesting systems supply greywater for toilet flushing, resulting in reduction in municipal water withdrawal per guest night. Socially, the hotel collaborates with local artisans and displays their works in its common areas while gathering the community for events that help preserve the area’s traditions.

Analysis
Environmental Impact
Practicing sustainable and circular models allows hotels to decrease their environmental impact. LightStay data points show that thorough tracking reveals inefficiencies such as using too much HVAC in overcrowded areas which allows Hilton properties to take action and reduce their energy use by over ten percent in only two years. In a similar way, Six Senses’ efforts to handle waste by composting and recycling have greatly lowered the amount of material sent to landfills in all its hotels, proving how closed-loop solutions benefit the environment. The fact that the Scarlet has water management and renewable energy proves that environmental performance can be equal for small boutiques and bigger hotels when they include green features from the start. In all these scenarios, scientific evidence shows that greater resource efficiency means companies spend less on operations and produce fewer greenhouse gas emissions which are important factors in protecting the environment.
Social Responsibility
The adoption of CSR practices in hotels improves employee happiness, attracts the community and keeps guests coming back. Studies show that when a hotel has a good CSR program for its employees, the community and the environment, its staff turnover is lower and guest satisfaction is higher. Hilton’s philanthropic efforts, through the Hilton Effect Foundation, have improved educational outcomes in disadvantaged communities, enhancing the social license to operate in developing regions (Hilton.com, 2021). Six Senses’ community-driven Sustainability Funds have supported local entrepreneurs, thereby creating alternative livelihoods and reducing economic leakage from host destinations; qualitative interviews with community stakeholders reveal heightened trust and cooperative relationships with hotel management. The Scarlet’s collaboration with local artisans fosters cultural preservation and economic inclusion, illustrating how small-scale hotels can similarly leverage CSR to strengthen social capital. Academic literature confirms that social sustainability—encompassing labor rights, inclusive hiring, and community partnerships—bolsters brand authenticity, meeting the expectations of the growing cohort of socially conscious travellers.
Economic Benefits
Sustainable and circular models can yield significant cost savings, revenue enhancements, and risk mitigation for hotels. Resource efficiency initiatives—such as LED retrofits, low-flow fixtures, and building automation—often have payback periods of less than three years, after which they contribute directly to the bottom line through reduced utility bills. According to the Global Sustainable Tourism Report 2023, hotels implementing sustainable practices have reported a 12% increase in overall revenue compared to their traditional counterparts (Roiback, 2024). Beyond direct financial gains, sustainable practices mitigate risks related to resource scarcity, regulatory compliance, and reputational damage: hotels that proactively reduce carbon emissions are better insulated against future carbon pricing mechanisms, while those that source responsibly can avoid supply chain disruptions stemming from environmental or social controversies.

Recommendations
Based on the analysis above, following evidence-based recommendations are proposed to guide hotel companies in embedding sustainable and circular practices:
	Recommendation
	Key Steps

	Embed Sustainability in Strategy
	· Integrate TBL metrics into performance indicators.
· Set SMART targets for energy, water, and waste; link executive pay to results.
· Form cross-functional sustainability committees for alignment across departments.

	Invest in Data-Driven Systems
	· Use tools like Hilton’s LightStay or similar for real-time resource tracking.
· Employ IoT and predictive analytics to optimize systems based on occupancy.

	Strengthen Circular Economy
	· Carry out wastes audits; create recycling, composting and reuse programs.
· Purchase materials and fabrics from circular companies, including items made with recycled wood or linens.
· Use closed-loop systems for water and engage in water reclamation technology.

	Deepen Community & CSR Efforts
	· Dedicate a % of revenue (as practiced by Six Senses) to local projects in health, education, and conservation.
· Focus on local hiring and workforce training to support regional economies.
· Report CSR impact transparently, with metrics on beneficiaries and investments.

	Pursue Certifications & Partnerships
	· Opt for well-known certifications like GSTC, LEED or BREEAM to prove commitment.
· Take part in projects such as the Hotel Sustainability Benchmarking Initiative (HSBI) to communicate practices and have a bigger impact.


	Foster Cross-Sector Innovation
	· Collaborate with cleantech firms and universities on emerging solutions.
· Pilot innovations like solar facades, micro grids, and waste-to-energy systems.

	Enhance Guest Engagement
	· Organize eco-tours or beach clean-up activities for your guests to take part in.
· Arrange different gamified initiatives (e.g., linen reuse programs) with rewards.
· Share sustainability outcomes by highlighting metrics (e.g., “We’ve saved 1 million gallons of water this year”) to reinforce credibility.

	Monitor, Report & Refine
	· Publish annual reports (aligned with e.g., Global Reporting Initiative (GRI)) for transparency.
· Review sustainability progress quarterly and adjust strategies as needed.





Conclusion
A shift toward sustainable and circular business models is important for both the environment and the hotel industry’s success. Following the Triple Bottom Line, CSR or Circular Economy creates a firm structure for caring for the environment, being socially responsible and being economically sustainable. Sustainable achievements made by Hilton, Six Senses and The Scarlet prove that significant improvements are possible with strong investment in new technology, close community partnerships and creative changes in their processes. According to various studies, sustainable policies lead to cost cuts, boost the company’s image, handle risks and create more opportunities for companies with eco-friendly customers.
While rules become stricter and travellers become more aware, adopting sustainable and circular methods will benefit hotels by protecting their license to function and help them succeed over those that do not. By placing sustainability in their business strategies, using helpful data solutions and building teamwork with key parties, hotel businesses can make their profit motives agree with environmental and social goals, allowing them to stay strong and assure successful operations. The recommendations provide hotels of all scales with a guide for facing this challenge and benefiting shareholders, nearby communities and the whole environment.
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