
The dockleaf project 

• The dock leaf project works with over 50 
participants bringing them a chance to work.

• The project Provides qualifications with a 
requirement of just 16 hours volunteering, 
However people are encouraged to do as much as 
they can to gain a good experience along with 
strong knowledge.

• Individuals then work with a local college along 
with a local primary school to complete the 
course.

• It can allow people to go into different lines of 
work after as they will have a level 3 
qualification in CCLP. 

• This project upscales members of the community  
providing them with of purpose and a wealth of 
knowledge.

Expressive arts

• Expressive arts is a big part of 
the community especially in school 
A working with all people in the 
community to produce something 
they are able to be proud of. 

• A community choir session is held 
every week for all members of 
the community.

• A multigenerational free of 
charge social life helps wellbeing 
while boosting endorphins. It 
provides the community with a 
sense of belonging and teaches 
younger children the importance 
of team building and 
communication. 

• School concerts are held to 
display their work to the rest of 
the community 

• Social events after concerts are 
also held as a break for people of 
the community to come together 
and discuss topic of interests.

Family to staff 
communication

• Staff send information 
digitally including class 
charts and child 
progression. The school 
has created an app for 
parents to be more 
involved in their child’s 
education.

• This is a more beneficial 
way to communicate as 
messages will never get 
lost as well as being 
time saving. This is also 
a chance for parent’s to 
see what their child 
gets up to in school

• If devices are not 
accessible at the home 
chrome books will be 
provided to the families. 

Vulnerable learners and families at PDCS 

• Identified groups of children young 
carer’s service children, EAL children and 
refugees and their families.

• This is a powerful lever for raising 
attendance amongst these children.

• Builds a positive relationships between 
school and home through fun activities. 

• Provides an opportunity for parents and 
staff to bond an be on the same page 
while supporting wellbeing. 

• This is also the time young carer’s get 
registered with the local authorities. 

• They have a “fast programme” allowing 
families to do things together such as 
cooking and washing 

 

Elsa

• ELSA is emotional literacy support 
assistant.

• The ELSA team looks further into any 
issues at home. They find out if there are 
any attachment issues.

• ELSA know they should be working with 
families to break down barriers and 
strengthen communication.

• Interventions are preformed to save 
families

• ELSA sit and listen top the families and 
check in to make sure everyone is 
content. 

Working with the community 

• Educational Well Fare officers works 
with families within the school with 
social services. 

• Home interventions for school to 
understand deeper issues.

• Police come into the school once a 
week for discussions with children.

• Find out Friday, context about 
children’s sleep cycles, nappy and 
potty training all held by the local 
health visitor. 

• Loaning library, free clothes cleaning 
products food and activities for the 
community to take no questions asked.

• Creates referrals for donations for 
local homes including, carpets, beds , 
uniforms.

• Play and Stay sessions, opportunity for 
parents to speak with staff one-to-
one.

• School takes children for nasal 
appointments.

• Local doctor works with school to take 
on children’s appointment to allow 
parents to work.

support attendance 
• School A priorities 

attendance reminding 
parents each week. 

• Home visits if absent without 
reason then second and their 
steps taken if attendance 
does not improve. Staff will 
work out personal and 
effective ways to encourage 
the children to go to school

• Parental task will also be 
provided to help the parents 
work out ways to encourage 
their children. Some parent’s 
way have a bad perspective 
on school so the welfare 
team will work with them to 
view the importance of 
attendance.  

Start At My Feet 
School context

• The school holds 646 
learners as of 2022 

• 29.4% of learners are 
eligible for free school meals 
over a three year average 
(2022)

Drawing and talking
• Drawing and talking is a personal centered 

therapy which focuses on early intervention 
prevention and recovery

• These sessions are held once a week for 13 weeks 
at a time.

• This is a 1-2 effective intervention which enables 
children to discuss any issues who’s problems may 
otherwise go untreated. 

• These sessions are for any children ages 5 and 
over 

• The purpose is to draw a person or place where 
the child feels more confident.

• These sessions also allow staff to look deeper into 
the children’s emotions so they can understand 
the next steps.

• There are 5 members of staff who have been 
trained to deliver these types of sessions.

Paths
• Paths which stands for (promoting alternative thinking 

strategy’s) has been running since September 2021.
• This  group is held through the foundation phase at school A
• This is a series of lessons and strategy’s in which children are 

able to manage their emotions and communicate effectively 
• This then leads to problem solving games where the children 

work independently.
• It takes a holistic approach to include all children, families and 

staff which could be involved
• This is grounded science of the children’s brain development 

using progression schemes of work, engaging in resources and 
diverse tasks.

• This can all lead to a positive classroom environment.
• Paths may help children with things such as self esteem, self 

control, frustration and anger management , emotional 
understanding and preparing for change. The change could be 
transitioning to another year group or even school.

• Paths also runs off compliments. When children create 
something or complete a task it will get recorded and sent to 
their home so parents can be kept in the loop and be aware 
that their child is progressing in school.

Aims
• School As aims include working 

with the whole community to be 
healthy, happy productive and 
successful.

•  These are active and positive 
contributions to the society they 
live in.

• The aims also includes encouraging 
and involving families of the 
community to work with the 
school to create an atmosphere 
that develops contributors ready 
to start their time in the world.


