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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:    _3rd June 2025 _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


Child 1 has been on the Child Protection Register for over twelve months. Under Section 37(1) of the Social Services and Well-being (Wales) Act 2014 (SSBWA 2014) (Welsh Government, 2018), the local authority must meet a child’s care and support needs when necessary to protect them from abuse or neglect. This observation required me to chair a core group meeting to review the care and support protection plan, in line with the Wales Safeguarding Procedures (Section 3, Part 2), which state that the social worker must coordinate the preparation, review and revision of the plan (Social Care Wales, 2026a). These expectations shaped how I prepared for and approached my role in the meeting.
I obtained consent during a statutory visit, explaining face to face to the parents and Child 1 that the observation focused on my practice rather than on them. I emphasised that any feedback, including criticism, would not affect decisions relating to their child. Seeking consent, a week in advance allowed time for reflection and the option to withdraw, which I felt supported transparency and reduced pressure.
As the family has been involved in child protection processes for a significant period, they are familiar with core group meetings and knew the observer from previous involvement. Initially, I believed this would minimise any impact on them; however, on reflection, I recognise the importance of avoiding assumptions about how families experience professional scrutiny. Even established relationships can feel different when the purpose of a meeting changes, and I am developing greater awareness such nuances.
The family live in a rural location and have limited access to internet, as such the meeting followed a hybrid format, with the observer and I present with the family at their home while other professionals joined via Microsoft Teams. This required careful planning to ensure equal participation. Reflecting afterwards, I recognised that facilitating hybrid meetings is a distinct skill—balancing in‑person and virtual dynamics, ensuring all voices are heard, and maintaining a clear, child‑centred focus throughout.


Word Count – 329






	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


I will use Gibbs’s Reflective Model (2013) to reflect on my communication skills during this observation. 

Description: what happened? 

During the core group meeting, I sat with Child 1 and their parents to support their participation. At several points, Child 1 showed visible frustration in response to information being shared. When this occurred, I acknowledged their feelings and offered them an opportunity to challenge or respond to the point being made, ensuring that the professional finished sharing their information before Child 1 spoke.
On other occasions, both Child 1 and Parent 1 displayed facial expressions that suggested they had not fully understood the information being discussed. When this happened, I checked their understanding and asked professionals to explain the information in clearer, simpler language to ensure that everyone present was able to follow and engage meaningfully.
Throughout the core group, members were able to share updates, consider what is working well, identify current worries, and agree next steps in line with the Signs of Safety (2024) approach adopted by the Local Authority. This included reviewing progress against the child protection plan to ensure it remains appropriate and effective.
The core group was conducted in English, as this is the family’s preferred language. However, in line with the principles of the Active Offer (Welsh Government, 2015), the family have previously been offered services in Welsh without needing to request them, reflecting the Welsh Government’s expectation that Welsh‑language services should be proactively available to all who may need them. The Active Offer framework emphasises the importance of working with individuals in their first language to support dignity, understanding, and person‑centred care. Furthermore, More Than Just Words (Welsh Government, 2022) highlights that Welsh speakers may rely more heavily on their first language during stressful situations or when unwell, underscoring why language choice must be considered as part of high‑quality care and communication.


Feelings: what were you thinking and feeling? 

Prior to the meeting, I felt somewhat anxious about managing the core group using a hybrid format, as I was unsure how well it would work and wanted to ensure that both in‑person and online participants had an equal opportunity to speak and share updates. However, adopting this hybrid approach was necessary to enable all required professionals to attend, given the challenges of bringing everyone together in person due to the rural location.
The family often struggle with online meetings, and I have previously needed to phone them in because they have found it difficult to access email links. They have expressed that this can leave them feeling disengaged from the meeting. When they join online, it is also harder for me to monitor their level of engagement, observe Child 1’s reactions to information being shared, and assess their understanding, as I am unable to see their body language clearly. By sitting with the family in person while other professionals joined remotely, I was able to monitor these aspects more effectively and support their involvement throughout the meeting.
It is important that the family remain focused and engaged during the meeting and in reviewing the child protection plan, as the plan is centred around their needs and circumstances.  


Evaluation: what was good and bad about the experience?

Overall, I felt I managed the meeting well, allowing everyone equal opportunity to engage, sharing what they felt was working well and any concerns, and then contributing to the review of the child protection plan. 
“Working with people” is a core practice principle of SSWBA 2014, which places a legal duty on local authorities and practitioners to work with individuals and families, rather than doing things to or for them. Sitting with the family enabled me to apply this principle in practice by ensuring their voices were heard, involving them in decision‑making and goal‑setting, and supporting open and honest discussions with professionals about progress and concerns. This also allowed me to work in a strengths‑based way, recognising what the family were doing well.
These actions align closely with both the SSWBA and the Social Care Wales Code of Professional Practice (Welsh Government, 2017), which emphasises the need to respect the views, wishes, rights and interests of individuals, build and maintain trust, promote well‑being, voice, control and safety, and respect rights while managing risk.
I used a range of core communication skills throughout the meeting. This included active listening with both Child 1, their parents, and the other professionals to ensure I accurately understood what was being said and to support Child 1 and Parent 1 in understanding key points. I demonstrated empathy when responding to information that was shared, acknowledging emotions and validating their experiences. I used clarity and simplicity, explaining information in straightforward language and regularly checking their understanding.
I also used effective questioning, asking open questions to explore views and feelings, and closed questions to clarify specific information. Through non‑verbal communication, I paid close attention to Child 1 and Parent 1’s facial expressions and body language, which helped me identify when they appeared confused, frustrated, or disengaged.
In line with professional expectations, I maintained confidentiality and appropriate information sharing, ensuring that sensitive information was only shared where necessary while also being transparent about safeguarding responsibilities towards Child 1. Finally, I provided advocacy, supporting both Child 1 and the parents to challenge information when appropriate and enabling them to express their own views clearly within the meeting.



Analysis: what sense can you make of the situation? 

Overall, I felt the meeting went well, and both Child 1 and their parents responded positively to the hybrid format, engaging meaningfully throughout the discussion. Being physically present with the family helped me advocate for them, ensuring they had opportunities to express their thoughts and feelings and to challenge information shared by professionals when needed.
Child 1 is generally keen to engage in meetings about their care and values working collaboratively to review and shape their plan. However, they often need the support of someone they trust in order to fully participate. Sitting with Child 1 and their parents helped strengthen rapport and reassured them that I was there to support their understanding, promote their voice, and advocate on their behalf. This approach enabled Child 1 to remain involved, confident, and empowered during the meeting.



Conclusion: what else could you have done? 

Alternatively, I could have requested that all members of the core group meet face‑to‑face. However, given the family’s rural location, finding a suitable and confidential venue would have been difficult, and the family may not have felt comfortable inviting all professionals into their home.
Previous attempts to organise fully face‑to‑face meetings have also created issues with attendance. Many professionals have limited availability to travel to and from meetings every 4–6 weeks, which has resulted in key members being unable to attend and important information not being shared in the intended format. When professionals are unable to attend, they are asked to send a written summary outlining what is working well, any concerns, and updates on agreed actions. However, in my experience, these summaries are often very brief and lack the depth of information that emerges through direct discussion.
This also limits the family’s opportunity to respond to information in real time. If they wish to challenge or clarify anything, it can lead to a lengthy back‑and‑forth exchange of emails or other correspondence, whereas such issues can often be resolved within minutes when everyone is present—whether virtually or in person—in a meeting space.


Action plan: if it arose again, what would you do

Moving forward, I will continue to conduct core group meetings for this family using the hybrid format. I will also discuss with the family whether they would like any professionals to attend in person, ensuring the approach remains centred on their preferences.
It is important that Child 1 continues to be offered opportunities to engage in meetings and collaborate in their own care planning. To support this, they need access to advocacy so they can express their thoughts and feelings and challenge information being shared. Although Child 1 has previously been offered advocacy and declined, stating that their family and involved professionals act in their best interests and will speak up for them if needed, I will continue to ensure advocacy remains available should they change their mind.
Prior to the core group, I have started sharing the plan with the family so they can remain aware of its content and consider any updates before the meeting. I believe this is helpful, as it reinforces their understanding of the process and highlights the importance of attending and contributing to reviewing and shaping the plan collaboratively.
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes. 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, he asked me last week when he came on a visit. 
He said it was for his own training. 

	Were you clear why the social worker met with you today?

	Yes I knew it was for a core group, to look at the child protection plan. 

	How well prepared do you think the social worker was for his or her meeting with you?

	He seemed prepared, he had a copy of the last child protection plan with him which we could see during the meeting. 

	  How has the social worker listened to you and respected your views and wishes?

	He will always speak and listen to me or child 1, If we are struggling with anything he will come out to see us and try help us understand things that we struggle with.  

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes, he keeps things simple so that we understand and explains things if we don’t.  



	How has the social worker’s involvement met your expectations for this visit?

	Yes. 

	Are there any other comments or suggestions that you would like to make?
	No. I’m just thankful of the support he gives us. 
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