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FocusFlow is a user-centred digital tool to support persons with ADHD. This project looks at how it can be improved. The simple and structured features such as work management, focus sessions and progress tracking are designed to help users boost their productivity, manage their time better and increase their emotional awareness. The project combines concepts of project planning, design and innovation to show how technology can be used in a meaningful and accessible way to tackle real-world problems.
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Project Scope
FocusFlow Ecosystem is a project aimed at the development of a user-centred digital product that will allow people with ADHD to manage their time, tasks, and emotions. The point here is that the usual productivity tools are not designed for neurodiverse people. The solution also includes a mobile app with extra features including a structured focus timer, job partitioning system, and mood tracking [1]. This ecological approach makes items easier to use and promotes long-term health and productivity.
Technologies and Resources
The project will include a combination of digital technology and production techniques, including
· Mobile App Development Platforms (like Adalo or React Native) to build a cross-platform app.
· You may create prototypes with user interface (UI) design tools like Figma or Canva.
· Databases with information about users (e.g. duties, progress and moods)
· Cloud Services Info Access & Growth Facilitation
· Feature and usability testing tools
· Human resources: Developer, UI designer, tester. Other resources are user input and academic research [2].



The full project design materials, including the flowchart, Gantt chart, and wireframe, are available in Appendix E and via the OneDrive link below.

Project Timeline and Schedule
The project will follow a structured timeline divided into key stages:
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Figure 1: Project Timeline for FocusFlow Ecosystem











Constraints
Several constraints may impact the project:
· Time limitations due to academic deadlines
· Technical limitations related to platform capabilities
· User diversity, as ADHD varies across individuals
· Data privacy and ethical considerations when handling user information
Managing these constraints is essential to ensure a realistic and achievable project outcome.

Development Method
Project will be managed with Agile development technique. Agile works because you can do work in tiny chunks, it encourages continuous feedback and it provides options. 
The project will be divided into small development cycles, or "sprints," during which software components will be introduced and verified individually. Then we’ll build and test features like the focus timer and job management system incrementally, step by step [3].
This strategy limits the risk of failure and ensures the updates are based on feedback from the user. Agile also promotes a user-centred design process, making it a strong fit for projects that need to be accessible and easy to use [4]. 
Agile supports human-centred design principles, making it ideal for developing inclusive digital solutions.







Implementation    
The FocusFlow project would be implemented in phases following the Agile development process [5]. The focus timer, the job management system, the mood tracking will be introduced one by one, not developing the full system at once. Each phase would run some rudimentary testing to make sure the features worked. This way faults can be spotted fast and changes made throughout the development of the software. This project does not contain a full application but this method shows how the system can be developed in a structured and easy to handle fashion. 



Feedback
Following that you can help make FocusFlow better by giving us your feedback[6] .Simple techniques to collect feedback include brief questionnaires or events where individuals try out new ideas. This could assist to know what’s wrong with the product, and see how people utilise it. The design can be modified for ease of use, to explain the functionality, and to improve the style. Let me know your thoughts. This is especially crucial for those with ADHD who may have varied demands. Once again, user feedback is vital in making sure that the final design works, is easy to comprehend and meets the needs of the user.
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1.Wireframe Design  
A wireframe was created to represent the structure and layout of the FocusFlow application [7]. It shows how users will interact with the system and how the main features are organised.
The home dashboard provides an overview of tasks and progress, helping users quickly understand what needs to be done. This reduces confusion and keeps the experience simple.
The focus timer interface supports short and structured work sessions. It helps users stay focused without feeling overwhelmed [8].
The mood tracking section allows users to record how they feel, helping them understand the link between mood and productivity.
The progress visualisation uses simple visuals like progress bars to show achievements and completed tasks, which helps keep users motivated [8].
Overall, the wireframe helps visualise the user journey and ensures the design remains simple, accessible, and user-friendly. 

[image: ]FocusFlow-Wireframe Design Link
Figure 2: FocusFlow Wireframe Design


2. Flowchart Design
 A step-by-step diagram was made with instructions on how to use the program [9]. The user logs in and the person goes to the dashboard. The user can then create a new task or select an existing one. Once a task is chosen the user starts a focus session with the timer. This is the step where the machine checks if the work is done. Otherwise, the user can continue or alter the job. A job is complete when a job is complete. The user then checks in on their mood and the system monitors their improvement. Then the user can start a new job or exit the app.
This flowchart is a useful tool to help grasp the process more easily and ensure that all the phases are clear.
[image: ] 
Figure 3: FocusFlow User Interaction Flowchart

Design Justification (ADHD Focus) : People with ADHD may find it difficult to keep their focus and interest in things [10].This is why the FocusFlow style is clean, basic and well planned. Short focus periods, breaking down activities and tracking progress are things that help to make tasks less daunting and easier to manage. The design as a whole highlights how digital technologies may be of use to people with ADHD in a helpful and user-friendly approach.
Task 2: Innovation – FocusFlow
For this analysis, Microsoft is used as an example of a global technology company.
Pest Analysis
· Political: Microsoft must follow international regulations such as data protection laws (e.g., GDPR) [11]. Government policies can also affect cloud services and global operations.
· Economic: Economic conditions such as inflation and market demand can impact spending on software and cloud services. Businesses may reduce IT budgets during economic downturns [12].
· Social: There is increasing demand for digital solutions, remote work tools, and inclusive technology. Users also expect secure and ethical handling of their data [13].
· Technological: Rapid innovation in areas like cloud computing, artificial intelligence, and cybersecurity requires continuous development and investment [12].
Swot Analysis
· Strengths: Strong global presence, advanced technology, and a wide range of products and services [12].
· Weaknesses: High dependency on enterprise markets and complex systems that may not always be user-friendly.
· Opportunities: Growth in cloud computing, AI, and digital transformation across industries [12].
· Threats: Other tech businesses are lots of competition because technology is continually developing. 





Legal & Ethical Considerations
Tech companies must adhere to data protection, privacy and cybersecurity laws. Ethical issues include protecting user data, ensuring that technologies are accessible and working for all sorts of users [13].

      Q2. Innovation Approach for FocusFlow
If the FocusFlow project were implemented within a large organisation, a structured and scalable approach would be required to develop, deploy, maintain, and continuously improve the system.
Development Approach
We would build the system in a flexible way so it can be changed and improved all the time. It would be a series of steps in the creation process. The mood tracking system, the focus timer, and the job management system would each be implemented and tested individually. 
The plan is easily changed so that the system can respond to what individuals say.
Deployment Strategy
The app will be installed with the help of cloud-based services so that users would be able to access the system from various devices. That ensures it’ll work reliably and many others will  be able to use it. There would be phases of testing during the deployment process, beta versions for example, to ensure the system is stable before being released to all.











Maintenance and Support
The equipment requires regular maintenance to ensure that it is operating properly and safely. Regular updates would fix bugs, add new features, and maintain the program compatible with emerging technology. There will be user support services such as help centers or feedback mechanisms to assist users. 
Continuous Improvement
The technology would keep improving based on what people say and how the data is examined. As part of this you'll need to observe user behaviour, identify prevalent issues, and iterate on  features to make them more user- friendly. This is especially true for those with ADHD whose demands fluctuate over time and need to be tweaked all the time.

Tools and Practices
Several tools and practices would support the project:
· Version control systems (e.g., Git)
· UI/UX design tools (e.g., Figma, Canva)
· Cloud platforms for deployment
· Testing tools for usability and performance
· Innovation Value
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Task 3: Project Reflection – FocusFlow
[bookmark: _Toc227973115]Project Reflection 
This initiative taught me how to use technology to help people with ADHD address actual challenges in the real world [14]. Through the FocusFlow project, I learned the value of user-centric design and how simple digital tools can enhance health and efficiency. This initiative taught me how to use technology to help people with ADHD address actual challenges in the real world. The FocusFlow project taught me the importance of designing with the user in mind and how accessible digital tools can help enhance health and productivity. As the assignment progressed I became more confident in planning, structuring my thoughts and asking difficult questions about how a system should work. I also learned how to prepare effective solutions that are easy to identify and apply.  This assignment helped me overall to improve my technical and creative thinking.
Project Progress Diary
I implemented a disciplined approach to make sure I was making constant work on the assignment [15]. First I studied and tried to understand the challenges that persons with ADHD had. This helped me crystallise the problem and from the idea of FocusFlow. In the next step, I planned and designed by doing the schedule, wireframe and flowchart. This enabled me to imagine how the system would work and how people would utilise it. Finally, I worked on improving the project by enhancing the design, ensuring that all the sections were clear and nicely put together. The structured method helped me to stay on track and make good use of my time.
[bookmark: _Toc227973116]



Skills
This project has taught me many essential skills [16]. One of the skills I worked on the most was UI/UX design, specifically wireframes and flowcharts. I learned how to write easy to understand and use procedures.
I also developed research skills, as I had to analyse information about ADHD and understand how technology can support users. In addition, I improved my project planning and organisation skills, using timelines and structured methods such as Agile.
Another key skill I developed was problem-solving, as I had to think about how to design a solution that meets user needs while remaining practical.
[bookmark: _Toc227973117]


Positive Social Impact (PSI)
 The FocusFlow project may have a positive impact on society, by offering help to persons with ADHD [17]. Education and work may be stressful. Lots of individuals have a hard time focusing, managing time, and just getting things done. 
The purpose of this project is to create a simple and neat application that helps individuals stay on track and inspired. It can make people feel better, making them more productive and less worried. The project also encourages acceptance with a focus on neurodiverse people. It highlights how technology can be tailored to suit varied needs, and makes it easier for everyone to use digital tools.
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Conclusion

Finally, this experiment demonstrates how a simple, well-structured computer software can be helpful to people with ADHD. It demonstrates how technology may be utilised to create meaningful and valuable responses, and the importance of user-centred design.
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Appendices A- Supplementary Information

	Category
	Description

	Strengths
	Strong global presence, advanced technology, wide product range.

	Weaknesses
	Complex systems and reliance on enterprise customers.

	Opportunities
	Growth in cloud computing and AI technologies.

	Threats
	Strong competition and fast technological changes.



Appendix B - SWOT Analysis (Microsoft Example)
	Factor
	Description

	Political
	Must follow global regulations such as GDPR and government policies.

	Economic
	Market conditions and business spending affect demand for software and services.

	Social
	Growing demand for digital tools, remote work, and inclusive technology.

	Technological
	Rapid innovation in cloud computing, AI, and cybersecurity.



Appendix C – Example Business Strategy (FocusFlow)

FocusFlow is a “freemium” business model, thus the basic features are free but you can pay a subscription to acquire more advanced capabilities. The plan is focused on accessibility, user-centred design and relationships with schools and workplaces.

Appendix D – Project Design Support
This section includes additional design elements used to support the project:
· Wireframe design (FocusFlow interface)
· Flowchart (user interaction process)
· Project timeline (Gantt chart)
These materials help visualise how the system is structured and how users interact with it.
Project Progress Sheet – FocusFlow
Project Aim
To develop a user-centred digital solution (FocusFlow) that supports individuals with ADHD in improving focus, task management, and productivity.
Project Objectives
To design a simple and accessible application that supports task management and focus.
To develop key features such as a focus timer, mood tracking, and progress visualisation.
To create a structured system that improves productivity and reduces overwhelm for users with ADHD.
Recommendations
Future improvements could include adding personalised features, AI-based suggestions, and integration with educational or workplace systems. Expanding user testing would also improve usability and effectiveness.



Appendix E – Project Design Materials
 https://1drv.ms/f/c/06134ff0e04a6fbe/IgAA-Z9giWPkTpCuCBarBmJQAfv7e1pgjZoRysAZdEFkO7o?e=6IlLIP


Weekly Project Progress
Log 1
Day & Date: Week 1
Progress: Conducted initial research on ADHD and productivity challenges. Identified key problems and defined the project idea (FocusFlow).
Actions:
· Continue research on existing apps
· Identify user needs
· Start project planning
Next Review Date: Week 2
Log 2
Day & Date: Week 2
Progress: Analysed existing solutions and defined project scope and objectives.
Actions:
· Finalise project scope
· Start timeline planning
· Choose development method
Next Review Date: Week 3
Log 3
Day & Date: Week 3
Progress: Created project timeline and selected Agile as development method.
Actions:
· Start wireframe design
· Plan system structure
· Define main features
Next Review Date: Week 4
Log 4
Day & Date: Week 4
Progress: Developed wireframe showing app layout and user interface.
Actions:
· Improve wireframe
· Begin flowchart design
· Review user journey
Next Review Date: Week 5
Log 5
Day & Date: Week 5
Progress: Created flowchart to show user interaction and system process.
Actions:
· Refine flowchart
· Start Task 1 writing
· Organise design section
Next Review Date: Week 6
Log 6
Day & Date: Week 6
Progress: Completed Task 1 (project planning and design).
Actions:
· Start Task 2
· Research PEST and SWOT
· Define innovation approach
Next Review Date: Week 7
Log 7
Day & Date: Week 7
Progress: Completed PEST and SWOT analysis and started innovation section.
Actions:
· Finish Task 2
· Review content
· Add improvements
Next Review Date: Week 8
Log 8
Day & Date: Week 8
Progress: Completed Task 2 and reviewed project structure.
Actions:
· Start Task 3 reflection
· Identify skills and impact
· Draft reflection
Next Review Date: Week 9

Log 9
Day & Date: Week 9
Progress: Completed Task 3 reflection and reviewed all tasks.
Actions:
· Final edits
· Check word count
· Improve clarity
Next Review Date: Week 10

Log 10
Day & Date: Week 10
Progress: Finalised project, checked formatting, and prepared submission.
Actions:
· Final review
· Check references and appendices
· Submit project
Next Review Date: Final Submission
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FocusFlow - Wireframe Design B Recommended

The wireframe below represents the main screens and user flow of the FocusFlow application.
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