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Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).
Please refer to week 1 content 
VALUE 
CREATION
HEALTH AND SOCIAL CARE BIMPROVEMENT

CREATIVITY

Better services
High quality care
Innovative ideas      like therapy

Improve well-being
Increased independence

Better communication
Critical thinking

Person centered ideas
Efficient care

Positive experience
Collaboration and trust





According to Knight (2015), Creativity is an important part of health and social care because it helps professionals find new and effective ways to meet the needs of patients and service users. Creative thinking often leads to innovation, which can improve care quality, patient experiences, and organisational performance. As a result, creativity creates value and contributes to better health and social care outcomes (Dining and Louise, 2018, Lages et al, 2016)
According to Nandan et al., (2019) Creativity can also create value by reducing costs while improving outcomes. For example, the NHS programme Your Care Needs You encouraged older patients to become more involved in their care before leaving hospital. The programme resulted in an average saving of £269 per patient and had an 89% chance of being -effective, while also improving patient independence and recovery (Martinez, 2024, Lages et al., 2020).
According to Fancourt and Fin (2019) creativity in practice is the use of arts-based therapies for people living with dementia. Activities such as music therapy, singing, and painting help individuals express themselves, reduce anxiety, and improve their overall wellbeing. The World Health Organization (WHO) reviewed more than 3,000 studies and found strong evidence that creative activities can improve mental health, support recovery, and enhance quality of life (WHO, 2019).
Creative thinking encourages innovation, innovation generates value, and value contributes to sustainable improvements in care quality and patient wellbeing (Lages, 2016). Furthermore, research from University College London Hospitals found that creative health programmes can reduce stress, improve patient satisfaction, and shorten hospital stays (UCLH, 2023). These improvements benefit patients while helping healthcare organisations use resources more efficiently (Georgiou et al., 2023)
Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip thinking class activity using a reflective model (250 words, 1 source)
Please refer to Week 2 content.



[image: Gibbs Reflective Cycle]
(Markkanen at el., 2020)
Convergent thinking focuses on finding the most effective solution to a problem by using logic, analysis, and existing knowledge. In contrast, divergent thinking encourages exploring many possible ideas and creative solutions. In health and social care, both approaches are valuable for solving problems, making decisions, and improving services.


Key words:
· Organizing documents (keeping pages in order)
· Temporary fastening (holding papers without staples or glue), 
· Bookmarking (marking pages in books or notes), 
· Emergency tool (can be used to press reset buttons on devices like routers or phones), 
· Crafts and DIY projects (used in creative or school activities) 
1. Description
In class, we used a paper clip to explore divergent and convergent thinking. First, we thought of different real uses for a paper clip, such as holding papers together, resetting electronic devices like routers, opening SIM card trays, unclogging small holes, and using it as a temporary zipper pull. Then we selected the most practical ideas using convergent thinking and discussed how this links to health and social care (Ocampo et al., 2025).
2. Feelings
At the start, I felt limited because I usually only see a paper clip as a tool for papers. As the activity continued, I felt more confident and surprised by how many practical uses I could think of. I also enjoyed sharing ideas with others (Mahachandramuki et al., 2020)
3. Evaluation
The activity was effective because it made me think creatively in a simple way. Thinking of real uses like SIM tray removal and basic repairs made the task more interesting. However, deciding the best ideas was more challenging (Mahato et al., 2025)
4. Analysis
Divergent thinking helped me generate many ideas, which is useful in health and social care for problem-solving. Convergent thinking helped me choose the most useful and realistic options, similar to making safe decisions in care settings.
5. Conclusion
I learned that both types of thinking are important. Creativity helps generate ideas, while logic helps choose the best one.
6. Action Plan
Next time, I will try to produce ideas faster and explain my final choices more clearly (Cropley, 2006).
Bottom of Form

Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content

AI in Radiology:
Innovation plays a vital role in helping the NHS respond to increasing patient demand, workforce shortages, and the need for more efficient healthcare services. One example of an innovative initiative is the use of Artificial Intelligence (AI) in radiology services. AI technology is being introduced to support radiographers and radiologists in interpreting medical images, such as X-rays and CT scans, with the aim of improving diagnostic accuracy and reducing reporting delays (NHS, 2023).
The creativity behind this initiative lies in the integration of advanced technology into traditional healthcare practices. Rather than replacing healthcare professionals, AI is used as a decision-support tool that assists clinicians in identifying abnormalities and prioritising urgent cases. This creative approach combines human expertise with machine learning algorithms to improve the quality and speed of diagnostic services (NHS, 2023).
According to NHS AI lab (2023) research by Rainey et al. (2022) found that many reporting radiographers in the UK believed AI could improve image reporting efficiency and support clinical decision-making. This is particularly important because radiology departments often face staff shortages and increasing workloads. By automating some routine tasks, AI can allow healthcare professionals to spend more time focusing on complex cases and direct patient care.
The value created by this innovation is evident in both patient outcomes and service efficiency. Faster reporting can lead to earlier diagnosis and treatment of conditions such as cancer, fractures, and respiratory diseases. According to NHS England (2023), AI technologies have the potential to improve productivity, reduce waiting times, and enhance patient experiences. In addition, AI can support consistency in image interpretation, reducing the likelihood of diagnostic errors (King’s Fund, 2024).
Despite these benefits, successful implementation requires appropriate staff training, clear governance procedures, and ongoing evaluation. Healthcare professionals must remain responsible for final clinical decisions to ensure patient safety and maintain trust in healthcare services (The Health Foundation, 2023).
In conclusion, the use of AI in NHS radiology demonstrates how creativity and innovation can create value within healthcare. By improving efficiency, supporting clinical staff, and enhancing patient care, AI has the potential to contribute significantly to the future development of NHS services.
Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Please refer to week 4 content.

Mental health stigma refers to negative attitudes, beliefs, and behaviours directed towards individuals with mental health conditions, leading to discrimination, social exclusion, and reduced help-seeking. It may involve stereotyping and misunderstanding of mental illness as personal weakness rather than a medical condition (NHS England, 2023; NICE, 2022).
Mental health stigma refers to negative attitudes, beliefs, and behaviours directed towards individuals with mental health conditions. It can involve stereotyping (e.g., assuming people with mental illness are dangerous or incapable), prejudice, and discrimination, which may lead to social exclusion, reduced opportunities, and reluctance to seek help (NHS England, 2023). Stigma can occur in public attitudes, institutional practices, and internalised self-stigma, where individuals accept negative beliefs about themselves (NICE, 2022). In the UK, mental health problems are highly prevalent, with 1 in 4 adults experiencing a mental health problem each year, yet many still delay or avoid seeking support due to stigma-related concerns (Mental Health Foundation, 2024).
One key reason for mental health stigma is lack of awareness and misinformation. Many people still hold inaccurate beliefs about mental illness due to limited mental health education and reliance on outdated cultural narratives. For example, media representations often exaggerate associations between mental illness and violence, which reinforces fear and misunderstanding rather than evidence-based knowledge (World Health Organization, 2022). This is significant in the UK, where surveys indicate that around 1 in 5 people would not feel comfortable living next to someone with a mental health condition, showing that stigma continues to influence everyday social attitudes (Mind, 2024). This contributes to social distancing and discriminatory behaviours in workplaces and healthcare environments.
A second reason is cultural and societal norms that prioritise visible physical illness over invisible conditions such as depression or anxiety. In many societies, there is an expectation to “cope” or appear emotionally strong, which leads to mental health difficulties being perceived as personal weakness rather than legitimate health conditions (Royal College of Psychiatrists, 2023). This is reinforced by structural stigma, where services and policies historically underfund mental health care compared with physical health care, further embedding inequality (NHS England, 2023). In England alone, mental health services receive significantly less funding relative to demand, despite mental illness accounting for approximately 20–25% of the total disease burden (NHS Digital, 2023)
Overall, mental health stigma is maintained by misinformation and deep-rooted social and cultural beliefs. Addressing it requires public education, improved mental health literacy, and policy-level change to promote parity between mental and physical health.
Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.





[please insert file or link here]

Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.

The NHS Leadership Framework was developed to describe the behaviours and skills needed for effective leadership across all levels of the NHS. It recognises that leadership is not limited to senior managers but is a responsibility shared by all healthcare professionals. The framework consists of nine dimensions: Inspiring Shared Purpose, leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability, and Influencing for Results (NHS Leadership Academy, 2013). Together, these components encourage leaders to deliver safe, high-quality, patient-centred care while supporting staff development and organisational improvement. 
The framework promotes collaboration, effective communication, evidence-based decision-making, accountability, and continuous learning. It also emphasises creating positive workplace cultures where staff feel valued, respected, and motivated to contribute to service improvement. By developing these leadership behaviours, NHS organisations can respond more effectively to changing healthcare demands, improve patient outcomes, and enhance staff wellbeing. Although the NHS Leadership Framework has since been succeeded by the Healthcare Leadership Model, its principles continue to influence leadership development across the NHS and remain relevant for understanding effective leadership in healthcare settings (West et al., 2017).
Using "Engaging the Team" to Encourage Creativity and Improve Care (150 words)
The Engaging the Team dimension focuses on involving staff in decision-making, encouraging collaboration, and creating an environment where everyone feels confident to contribute ideas. A leader who actively listens to staff and values different perspectives is more likely to generate creative solutions to challenges in patient care. For example, a ward manager could organise regular improvement meetings where nurses, healthcare assistants, and allied health professionals suggest practical changes to reduce patient waiting times or improve communication. By recognising staff contributions and providing constructive feedback, leaders build trust and psychological safety, making employees more willing to innovate without fear of criticism. This collaborative approach can lead to improved teamwork, higher staff morale, and better patient experiences. Research shows that engaged employees are more motivated to improve services and are more likely to support continuous quality improvement, helping the NHS deliver safer, more effective, and patient-centred care (Hughes et al., 2018, West et al., 2017).
Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.
Completing the Creativity and Value Creation module has changed the way I think about creativity within Health and Social Care. At the beginning of the module, I viewed creativity mainly as developing new ideas. However, I now understand that creativity also involves finding practical ways to improve services, solve problems, and create value for individuals, teams, and organisations.
Reflecting on my learning, I found that exploring digital journals, mobile apps, and data analysis highlighted how technology can support creativity in professional practice. These tools can be used to record reflections, identify patterns, prioritise tasks, and plan improvements more effectively, leading to more productive and informed decision-making.
This experience has encouraged me to think more critically about how small changes can make a meaningful difference in care delivery. I now appreciate that value creation is not only about innovation but also about improving outcomes, enhancing efficiency, and responding to the needs of service users in a person-centred way.
Going forward, I intend to incorporate reflective digital tools and data-informed approaches into my professional practice. By regularly evaluating my work, prioritizing actions, and planning improvements, I can continue to develop my creativity while contributing to high-quality, effective, and compassionate Health and Social Care services.
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