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Team Management Analysis of ASDA




Introduction

Organisation performances are depending on effectiveness and productivity of teams. Therefore,
every organisation has needed a proper management for build strong team, by which it can gain
enough strength for surviving in the world of competition. This report has emphasised on the
concept of team building for enhancing the capability of team works. An UK based Supermarket

Company ASDA has been taken for doing entire discussion in selected topic.

e Effective team can provide success to organisation.
e Team management is main source of productive teams.

¢ ASDA is taken for discussion on selected topic.

Overview of ASDA

ASDA is one of most top revenue supermarket Retail Company of UK, which is founded by
Peter, Fred Asquith and J.W. Hindell on 19 February 1949. The headquarter of this company is
situated in Leeds, United Kingdom. The subsidiaries of this reputed company is well known as
ASDA Money and ASDA Mobile. The CEO of this company, Roger Burnley has maintained a
good leadership and able to build strong and effective teams for the success of ASDA

(Hotchkiss, 2018).

e Established on 19" February 1949.
¢ Founders are Peter, Fred Asquith and J.W. Hindell.
¢ Subsidiaries are ASDA Money and ASDA Mobile.

e The CEO Roger Burnley is able to make effective teams.

Benefits of team working

Team works of an organisation contain many benefits:

e Team works can achieve more than an individual has isolated for their growth and future
career.
¢ Team works has the capability for combining skills and knowledge that are most needed

for the development of team.




e Team works is able to create actions co-operated. Through these, members are working
as a group and able to build strong relationship between them.

e Team works make the opportunities for enhancing the strength of individuals. Through
this, individuals are able to enhance their capability and strength for fulfilling objectives.

e Team works help to fight against conflicts that can damage the working environment.

e Team works help to make decision and enhance the capability of critical thinking

(Lacerenza et al., 2018).

It is observed that after building teams by the CEO of this company, ASDA is able to mitigate
organisational demands and fulfilling the objectives easily. Besides this, employees of this
company are able to mitigate their personal needs by the rewards that are provided by the
management team of this company for motivating employees. Teams of this company are able to
enhance the productivity and competitive advantages of ASDA and also fulfil the long term and

short term objectives that are decided by the authority.

Stages of team development
Tuckman’s team development theory is an effective model, by which organisation can develop
the performances of teams and groups. This theory has contained 5 stages and every stage has its

own values.
Forming

This is the first stage where little agreement is presented by the team leader. Members who are
taken for fulfilment of task have contained unclear purpose. Leaders direct and guide those

members for provide clear image of task.
Storming

This is the second stage where the side of members can raise some conflicts because their job
roles are unclear. Tem leaders try to clear all purpose of select task and motivate them for

struggling in the difficulties during task. The team leaders provide training and coaching.

Norming




This is the third stage where every member gets clear ideas about their roles and maintains all

responsibility. An agreement is signed and facilitates themselves by team leaders.
Performing

This is the fourth stage, where every individual sets their focuses on goals. They work diligently

for the completing and fulfilment of the purpose of task.
Adjourning

This is the final stage where the task is completed with the co-operations of team members and
organisation gets the ultimate outcomes. Team leaders provide recognitions and rewards for the

best performers and enhance their working culture for the next task (Natvig and Stark, 2016).

These are stages of team development that the CEO of this company has taken and succeed to

make effective teams for the organisational operations.

Team roles

Beblin’s team role model is another effective model that can enhance the capacity of teams. It is
observed that many organisations are following this team role model for enhancing its
productivity and performance of teams. This particular model has contained nine roles that are

enough to elaborate steps for developing teams.
Resource investigators

This is the first role that have contained the system of find out task and bring them to employees

and pass. This system provides the opportunities for perform better for all employees.
Teamwork

The team leaders try to identify the requirements and fulfil them for resulting best. Employees

work cooperatively for the fulfilment of task.
Co-ordinator

Team leaders try to put focus on the team objectives and fulfil the goals that are already selected.

Leaders identify talents and make them efficient.




Plant

After identifying issues, team leaders try to implant strategy for reduce risk factors.
Monitor evaluator

Leaders make judgement about the growth of each employees and the project also.
Specialist

If needed team leaders try to deliver all knowledge and skills that can enhance the capacity of

team work and working styles.

Shaper

Team leaders provide all needs by which team members can move towards the success of task.
Implanter

Needed strategies are implanted by the team leaders for enhancing performance and make team

effective and productive.
Complete finisher

Team leaders move effectively for completing task and guide all employees until the end of the

task (Ruch et al., 2018).

Managing conflict

It is reported that ASDA has faced work filed management issue. A journal has presented this
case with the heading of Asda Attacked over employees’ rights. It is reported that employees are
protested at the outside of headquarters, when this company has declared for the new contract. In
the report it is noticed that employees are not satisfied with the service that are provided by the
management team of this company. It is reflected that the management team cuts leaves that are
provided by this company. Besides this, employees were unable to get their awes as per their job
roles. No wages and pays were added for their extra shift. This is the main reason of demotivate

employees and bad performance in the work field. Besides this, employees of this company were




facing issues with the lack of confidence and knowledge. Therefore, the performance of

employees were becoming done.

For managing conflicts in the working place, the management team are providing all types of
hierarchical needs by which people are able to address their primary needs. Besides this,
enhancing the performances of employees the management team has provided all types of
training and coaching classes, by which employees who are newly joined are enhancing their
skills and capabilities. Not only this but also for mitigate conflicts the management team of this
company has decided to maintain good relationship with employees and motivate them for

enhancing their inner capabilities (Dineva et al., 2017).

e Asda Attacked over employees’ rights.
e Employees had faced lack of motivations and skills.
¢ Management team provide primary needs for enhancing performances.

¢ Providing training for better development of employees.

Successful team development

Appreciation

It is important to appreciate the workforce and the power that contains a team of an organisation.
The management team of ASDA has followed up this system for make team performance

effective.
Employing correct people

The Human Resource Department of this organisation has strong management and able to
employ correct and skilled people, who have contained enough strength for providing best
outcomes for the development of organisation. Through this, ASDA is able to make effective

teams for doing task.
Learn for being delegate

The employees of ASDA have gained the lesson on how to be delegate in the work field.

Through this, employees are able to do task diligently and provide best outcomes against the




delivered task. These are the main reason that is why the management team of ASDA is able to

mitigate conflicts in the work field.
Tracking progress

The employees of this company is able to track their progress. After doing any project of the
organisation, employees are get feedbacks, by which they can measure about their development

and needs for the future development.
Celebrating little victory

The managers of this company has provided rewards and recognition to those employees who are

presented as a best performer during task (Lacerenza et al., 2018).

Conclusion

The entire discussion of this report has focused to deliver the correct methods of team
development. ASDA is an organisation how has faced management conflict issue for some
times. After facing issues, this company is able to make proper strategies for mitigating these
risk factors. The management team of this company is able to build solid plan for the

development of effective teams and fulfilling organisational objectives.

¢ The management of ASDA is gain strength to build solid teams.

¢ Implementation of team development and team role model is another reason of success.
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