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Executive Summary
Alimera Sciences Ltd is not it is not to be a global pharmaceutical company that focuses on the recovery, development as well as commercialization of a wide range of optometric pharmaceutical services. It aims on providing the general population with good and invaluable retinal health in order to maintain a healthier vision. With the help of SWOT analysis, it has been found that the company sustains both strengths and strengths and weaknesses along with opportunities and threats. SWOT has been conducted based on internal and external factors using Porter's Value Chain Model and PESTEL analysis. Also, further strategic choice and actions have been acknowledged based on these finding to implement progressive recommendation. It will help in minimizing competition and rivalry in the market as the company will ensure the delivery of effective and quality products based on patients’ or customers’ preferences at affordable prices.
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[bookmark: _Toc132224228]Alimera Sciences Limited is a low-to medium scale business which is functioning to act on global level. This it has been selected as one of the organizations to conduct evaluation. It focuses on maintaining an invaluable position towards physicians, patients as well as partners to protect the retina and preserve their vision. Alimera Science Ltd has been providing a wide range of populations with opportunities for innovative, effective, and appropriate vision improvement with stable collaboration with other service providers (Alimera Sciences Limited 2022). The report focuses on analysing and evaluating the strategic development process of the company to analyse its strength, weaknesses challenges, and competitive environment as well as future recommendations for better strategic progress. 
In the following report, the SWOT analysis will be carried out with the help of three different models which include Porter's Value Chain Model for the internal analysis of the company, the PESTEL model analysis for the external evaluation of the organization as well as Porter's Five Forces Model for industry analysis of the organization. After evaluation of the company based on the strategic development process using different SWOT analysis models strategic growth choices, options, as well as action factors for this company, will also be evaluated. In order to analyse the strategic option for Alimera Sciences Limited, Porter's Generic Strategic Model will be used. Further, the report will assess the suitability, feasibility as well as acceptability of the strategic option of the company using the SFA framework. In the further section of the report, Mandelow’s stakeholder matrix will be used to conduct a stakeholder analysis which will highlight the acceptance the acceptability of the options identified by the company. In the final section of the assessment, a conclusion will be developed based on the findings from the above models and analytical tools. It will be further used to propose a well-structured strategic recommendation for the company.

Strategic Development Process 
A SWOT analysis is a process or a framework that helps in analysing and evaluating the competitive nature and position of an organization or company within the business environment. It can be used to identify and analyse the Internal Strength of an organization along with External Factors, Weaknesses, Opportunities, and threats which significantly evaluate the extensive business surrounding (Benzaghta et al. 2021). Alimera Sciences Ltd is accounted to be one of the leading pharmaceutical firms within its business industry which demands active retainment of its position. Analysis and evaluation of Alimera Science Ltd focusing on SWOT analysis will provide an opportunity to highlight its strength, weakness, opportunities, and threats for taking active strategic decisions. 
Internal analysis is one of the strategic management contexts which are used to find and evaluate factors that are effective for strategic decision-making within an organization. It functions on situational awareness which provides a detailed landscape for effective strategies and planning using different models and frameworks (Rizki et al. 2021). To carry out an internal analysis of Alimera Sciences Ltd, Porter's value chain model will be used for the evaluation of the strengths and weaknesses of the company. This framework is known to provide businesses and organizations with an opportunity to analyse internal operations and factors to plan for a better strategic plan.
[bookmark: _Toc132224229]Porter’s Value Chain Model
[bookmark: _Toc132224230]Inbound Logistics
Inbound logistics focuses on the process of movement which includes warehousing, receiving products, and managing materials as well as other parts of the inventory. It focuses on maintaining a strong association and collaboration with the suppliers to seek their support in receiving, storing as well as distributing their products (Kohnová and Salajová, 2023). It has been found that Alimera Sciences Limited maintains a strong collaboration with suppliers and partners to overcome any rising challenges during the development phase of their products. It has also been found that the company has its individual supplier quality agreement which is used to maintain the quality of the product as well as maintenance proper supply management of the products (Alimera Sciences Limited, 2022). It this develops an effective state the state of inbound logistic where the suppliers and the company maintains a strong collaboration under legal terms.
[bookmark: _Toc132224231]Operations
Operations focus on the process in which the labour force, raw materials, and energies are converted into final production. It is necessary to analyse and evaluate the operational activities maintained by Alimera Sciences Limited where the raw materials are collected and further processed into the end product. It also maintains the launching of the products in the market as well as carries out further operational activities such as packaging, machining, testing as well as assembling of the product (Miao, 2021). It has been found that Alimera Sciences Limited had developed an agreement with Cadence to conduct well-structured and documented operational activities within the manufacturing service as a third-party manufacturer. Cadence has been found to make an agreement with the company where it will perform every activity which is required in the entire process of manufacturing a product and maintaining its service (CADENCE INC, 2023). The range of activities in the operation includes the procurement of the materials, manufacture testing assembly storage as well as shipment along with launching the product in the market.
[bookmark: _Toc132224232]Outbound Logistics
Outbound logistics of a company focuses on a wide range of activities which included the storage com delivery as well as the movement of the product in the market and to the customers. Some of the logistics also focus on carrying out activities such as the warehousing of the products material handling order processing, scheduling as well as transporting to the designated market. Alimera Sciences Limited has strong outbound logistic maintenance which provides it with proper storage and movement of its product to the get and to the customers (Alimera Sciences Limited, 2022).  
Based on an agreement made by Alimera Sciences Limited and Cadence, the outbound logistic of the products must be performed by the medical device manufacturing facility registered under Cadence. It is acknowledged in the agreement that without providing legal notice or seeking regulatory approval from Alimera Sciences Limited, Cadence cannot relocate or implement any alteration within its manufacturing site, delivery conducts as well as storage and handling of the products (CADENCE INC, 2023). It thus provides Alimera sciences limited with a strong outbound logistic product which serves as a major strength of the company. It has provided the company with an opportunity to increase customer satisfaction as well as maintain a firm increase in the quality of the product as well as enhance opportunities for growth.
[bookmark: _Toc132224233]Marketing and Sales
Marketing and sale focus on the process by which the products are advertised promotion and pricing to maintain an optimized return on the amount or cost that has been invested in the development and marketing of the product. Alimera Sciences Limited focuses on a wide range of marketing and sale strategies which includes the production of high-quality products at affordable and minimal cost which makes them repurchase by the customers and avoid any competitor in the market (Alimera Sciences Limited, 2022).  It also focuses on a different range of advertising and promotional activities which increases awareness regarding the products and the services provided by the company. Cadence Is known to provide the authority to maintain and regulate marketing and sales of the products where any change in the production and cost of the materials and product will be acknowledged and approved by Alimera (CADENCE INC, 2023). The marketing strategy focuses on changing the price of the product based on the cost of the materials that are used as well as alteration or increase in the cost of other factors that are used in the logistic process. 
[bookmark: _Toc132224234]Services
Services focus on the assistance provided to the customers after the purchase of the product which includes customer support, product maintenance, funds as well as repair based on customer reviews and preferences. It provides the company with an opportunity to develop customer loyalty as buyers sustain an opportunity to pre-sale and post-sale facilities from the company. To maintain a steady service for the customers and initiate changes in the products, Alimera has developed an agreement with Cadence where engineering changes, pricing changes as well as delivery facilities may be initiated based on customer reviews and market demand for the product (CADENCE INC, 2023). Also, post-delivery of the products Alimera has its individual customer service facility where patients or buyers are provided with appropriate assistance in terms of their complaints or preferences. It thus has developed a major customer loyalty for Alimera Sciences Limited which significantly helps to retain customers. 
[bookmark: _Toc132224235]PESTEL analysis
The implication of the PESTEL analysis development process of Alimera Sciences Limited will provide it with an opportunity to identify and evaluate the wide range of external factors that shapes the competitive and strategic structure in the decision-making process. Alimera Sciences Limited focuses on expanding and leveraging the core capabilities, competencies as well as opportunities, and with the help of the pestle analysis it will sustain success in long-term growth (Agyekum et al. 2021).
[bookmark: _Toc132224236]Political factors
Political factors focus on determining the influence of government on the economy or trade of any industry or company. It highlights any tax or duty imposed by the government which changes the entire structure of an organization. It has been found that high political influence and stability tend to provide any business or company with a stable marketing environment as well as growth. Alimera Sciences Limited is found to face different political challenges as it is functioning within different countries and each country has its own political influence and tension (Alimera Sciences Limited, 2022). It often develops a state of limited growth opportunity as well as an unstable economy for Alimera Sciences Ltd when functioning in different political environments. To function Alimera focuses on the current political trend of the country it is functioning with an aim to increase business performance. 
[bookmark: _Toc132224237]Economic factors
The economic factor of development afford nation is known to have a direct influence on the performance and marketing strategy of an organization or industry. Increasing economies tend to provide a growth opportunity to any industry and thus play a necessary role in its strategic development. It has also been found that as Alimera Sciences Limited functions and operates in different countries, the economic development of the nation as well as the expenditure maintained by the nation for its development significantly influences the company’s performance.
[bookmark: _Toc132224238]Social factors
It has been found that social factors such as immigration commercial economic factors aging population along other changing demography often have a necessary impact on any international or global business. As Alimera Sciences Limited provides healthcare assistance to patients, often these social factors play a significant impact on its growth and marketing value. With a change in demography, the demand for the products and the treatment provided by Alimera Sciences Limited also changes which has a drastic impact on its economy. Thus, the company focuses on evaluating and understanding the attitude and demographic diversity of the general population and aid the patient based on their social factors. Thus, it has provided Alimera sciences limited with an opportunity to influence its patience and maintain its business (Alimera Sciences Limited, 2022). It has also been found that gender roles play a necessary impact on its business within different host countries which thus demands analysing traditional gender roles as well as active communication.
[bookmark: _Toc132224239]Technological factors
With the increase in the involvement of different developing technologies, the need to involve innovative techniques in the market has also developed. It is necessary that companies focus on involving different marketing techniques and communication tools to maintain collaboration with customers and provide them with advanced assistance. Alimera Sciences Limited has focused on providing the patient and customers with advanced technical assistance as well as online web swear treatment and care-based support are provided. It not only provides online support to the patient but also provides them with advanced technologies that are used not only for marketing but for treatment and care processes. Thus, technology has been one of the strongest aspects of Alimera Sciences Limited which has supported it to not only function within the native country but to spread its branches to different other nations (Alimera Sciences Limited, 2022). Alimera Sciences Ltd has also focused on using different social media platforms to provide significant opportunities to consumers as well as maintain media marketing to enhance its performance and operation in its respective field of business. The company has also implemented customer care support as well as feedback assistance to enhance and improve the service delivered to the customers.
[bookmark: _Toc132224240]Environmental factors
With changing climate as well as environmental factors, it is necessary for a business or a company to evaluate the environmental surrounding in which it is functioning. It is as necessary for a company to evaluate and consider the environmental standards, regulations, and laws throughout the market to sustain strategies that enhance product marketing as well as consumer satisfaction (Christodoulou and Cullinane, 2019). As Alimera Sciences Limited provides pharmaceutical assistance and treatment to patients, it focuses on the environmental factors in which the customers are residing with an aim to provide innovative strategies based on their environmental setting and climatic factors. It thus provides the company to initiate a new marketing strategy as well as new products to gain customer service and customer satisfaction and provide a beneficial outcome to the business (Alimera Sciences Limited, 2022). ILUVIEN is One of the drugs developed by Alimera Sciences Ltd with an aim to treat diabetic macular edema which focuses on the climate climatic factors, environmental factors, as well as patient demand in countries such as the Netherlands, Germany, the United Kingdom, France, Austria, Portugal, Italy, Ireland, and Spain (El-Ghrably, Saad and Dinah, 2015).
[bookmark: _Toc132224241]Legal factor
Legal factor is considered the 6th aspect of the pestle analysis which highlights the legal environment and regulatory factors which need to be followed by any company or industry to function within a market It highlights the need to maintain proper legal actions and consumer law to and within fair and appropriate legal premises (Eierle et al. 2022). Alimera Sciences Limited is known to provide consumers with appropriate services under consumer protection law, discrimination, and health safety law as well as other employee protection laws that are necessary to be maintained while functioning within a nation. It focuses on providing an equal and appropriate opportunity to every patient based on their health demand as well as maintaining the confidentiality of the services they provide as well as the treatment they deliver to the patients.
[bookmark: _Toc132224242]Porter’s Five Forces Model
Further, to analyse the competencies of the industry in which Alimera Sciences Ltd operates, Porter’s Five Forces Model will be used. The model is known to identify and analyse the five chief competitive factors which are known to shape and structure any business or company as well as evaluate the profitability and attractiveness within its operating industry. The five team forces of the model include the threat of new entrants, bargaining power of suppliers, threat of substitute products or services, and bargaining power of buyers as well as existing industry rivalry (Baxter, 2019). With the help of the model, significant and appropriate information will be attained regarding Alimera Science Ltd which is effective enough to evaluate the profitability of the company. Porter’s Five Forces Model Highlights the fact that the stronger the force, the lower the profitability of the organization whereas the weaker force highlights the chances of greater profitability. 
[bookmark: _Toc132224243]The Threat of New Entrants
It has been found that the economies of scale in the pharmaceutical industry are comparatively difficult to sustain. Companies or industries which are producing a larger number of capacitates sustain an advantage of the economy or cost within this particular industry (Goyal, 2020). It often becomes expensive for new industries or entrance to establish a stable production. This, it develops a state of weaker force for the industry in terms of threats of new entrants. Alimera Science Ltd has an advantage within this industry in terms of economies of scale as it focuses on innovation. It has been found that the company differentiates the services and products it provides to the consumers with the help of innovation which thus develops a state of advantage over the new entrants. It provides it with an opportunity to retain consumers and develop a strong brand identification which minimizes the risk of losing customers to new companies or entrants (Elaraoud, Attawan, and Quhill, 2016).
[bookmark: _Toc132224244]Bargaining Power of Suppliers
It has been found that the pharmaceutical industry in which Alimera Sciences Limited functions sustains a higher number of suppliers when compared to consumers or buyers. It indicates the fact that the suppliers in the industry sustain less control over the cost of the products which significantly provides bargaining power to the companies and thus develops a weak force for Alimera Sciences Ltd. The raw products or the supplies that are provided by the suppliers are less differentiated and fairly standardized as well as sustains low cost for switching which makes it easier for the company or the buyers to change or switch to different suppliers according to their demand and preference. It thus develops a weaker force in terms of the bargaining power of suppliers which benefits Alimera Sciences Limited with an opportunity to take advantage of the opportunity and manage the cost of the products (Alimera Sciences Limited, 2022). Alimera Sciences Ltd sustains the opportunity to have multiple suppliers within the supply chain based on geographical diversity. It thus has been found that the company focuses on collaboration with the providers where both provider or the supplier as well as the company sustains fair chances of profit.
[bookmark: _Toc132224245]Bargaining Power of Buyers
In order to evaluate the bargaining power of the buyers of Alimera Sciences Limited operates, it is necessary to analyse the operating supplier and producing firms. It has been found that the number of suppliers in the pharmaceutical industry focusing on eye treatment is higher when compared to the number of firms that are actively producing products for consumers (Alimera Sciences Limited, 2022). It thus evaluates the fact that buyers have a limited number of options when it comes to buying products and choosing firms for their services. Thus, the buyer in such a condition loses their ability to take control over the prices of the products and the expenses of the services. 
Alimera Science Ltd is ranked 9th within its operating industries which provides innovative and vision-improving treatments to patients. In such condition, the bargaining power of the buyers become a weaker force which provides an opportunity for profit and success for the company. It has also been found that the company focuses on innovation along with differentiation of its product from the others within the market in order to attract more buyers and ensure the retainment of the consumers (Elaraoud, Quhill, and Quhill, 2016). 
[bookmark: _Toc132224246]The Threat of Substitute Products or Services
It has been found that there are limited substitutes that are used in the production and development of the pharmaceutical products in Alimera Science Ltd which makes its market demand high when compared to others in the industry. These substitutes that are used are also identified to be provided by industries functioning within low-profit earnings. Also, these products are acknowledged and approved by Medicines & Healthcare Products Regulations Agency (MHRA) to use them in their treatment methods and products (Morgan-Warren and Morarji, 2020). Thus, it develops a state where other companies within this pharmaceutical industry cannot develop a state of maximum profit from these products. 
Alimera Sciences Ltd hence sustains the chance of providing products with greater quality as well as why is the risk of substitution of their product or services by any other company within the industry. It has also been evaluated that Alimera Sciences Ltd provides limited information about the products they use as well as the treatment they provide to the general population to maintain privacy and confidentiality (Alimera Sciences Limited, 2022). It significantly minimizes the risk of substitute products as well as maintains a study use of their product in the entire treatment process by the consumers or the patients. 
[bookmark: _Toc132224247]Rivalry Among Existing Firms
Alimera Science Ltd is known to have a limited number of competitors which operates within the same marketing field has also been found that the competitors focus on working on a large scale which thus develops a chance of noticing any action or move made by the opponents within the industry. It thus provides Alimera Sciences Limited with an opportunity to acknowledge other competing industries as a weaker force and minimize the threat of any rivalry (Elaraoud, Quhill, and Quhill, 2016). Also, due to having a differentiating product within the market, the risk of rivalry often becomes a weaker force as differentiating products maintain the individual position of the products in the market as well as retains consumers.
[bookmark: _Toc132224248]SWOT analysis
The strength, and weakness have been assessed using Porter's Value Chain Model as well as opportunities and threats have been evaluated from PESTEL analysis. 
	Strength
	Weakness
	Opportunities
	Threats

	Leading and differentiating products in the market. Innovative strategies and incorporation of new technologies to provide leading products to the consumers such as ILUVIEN (Alimera Sciences Limited 2022). 
	Alimera Sciences Ltd is known to highly rely on distributors or suppliers to maintain fair market operation. It also relies on Cadence for its marketing strategy and management (CADENCE INC. 2023).
	With increasing cases of diabetes as well as a growing market of pharmaceuticals, Alimera Sciences Ltd has an opportunity to expand its business in diabetes-related retina care such as diabetic macular edema (Alimera Sciences Limited 2022). 
	One of the major threats that function for the company is third-party manufacturing where it entirely relies on cadence for its manufacturing and marketing operation (CADENCE INC. 2023).



[bookmark: _Toc132224249]Strategic growth choices/options/action points
[bookmark: _Toc132224250]Ansoff Matrix model
Ansoff Matrix model highlights the fact that the marketing strategy is known to be a joint operation of four chief growth premises which include Market Penetration, Market Development, Product Development as well as Diversification (Loredana, 2016). 
[bookmark: _Toc132224251]Option 1- based on Market Penetration
Market penetration according to Ansoff’s matrix model focuses on increasing the sale of the product within the existing market. Focusing on which it will be necessary that Alimera Sciences Limited focuses on increasing its sale within the market it has been operating for the past few years. The company needs to focus on increasing the quality of the product it has been delivering to consumers at lower or appropriate costs to attract buyers. It will ensure that buyers will select good quality products at a lower price when compared to any other substitutes that are available at a higher cost (Merrill et al. 2023). Also, it will be necessary to maintain well-structured market research to understand the appropriate consumer demand as well as the product demand in order to increase productivity increasing productivity will provide Alimera Science Limited with increased economic growth and a powerful competitive advantage as well as increase profitability. 
[bookmark: _Toc132224252]Option 2- based on Market Development
Market development guides the business in finding new markets for the products that are existing within the market. To sustain expansion in new markets with the existing product It will be necessary for Alimera Sciences Limited to target the appropriate demographic population such as patients suffering from diabetes with a higher risk of Retinopathy. It will ensure that a new market for the treatment and products that are delivered by the company is sustained with increased market demand. As it is already operating at a global level it will be necessary for Alimera Sciences Limited to focus on new customers throughout the world rather than targeting the population there are already associated with other existing companies.
[bookmark: _Toc132224253]Option 3- based on Product Development
To carry out product development it will be necessary for Alimera Sciences Limited to focus on differentiating its product and maintaining innovation to produce a new product within the market. It will be also necessary that third-party products are also incorporated into the business to increase its market demand and product development. It will be necessary to invest more in the research and development field to promote innovative and differentiating products that overcome the market captured by the substitute product (Khoramnia et al. 2022).
[bookmark: _Toc132224254]Option 4- based on Diversification
Diversification demands new products for the new market; thus, it will be necessary for Alimera Sciences Ltd to develop a new target audience for its business where it not only will target patients with vision problems but with other related assistance and care. It will be necessary that the company provides treatment and product assistance to the consumers apart from the usual assistance they provide within the market.
[bookmark: _Toc132224255]SFA framework
The SFA Matrix is known to be a framework that is used to evaluate any strategic options that are identified, and it helps in selecting one chief strategic option out of many. The SFA framework functions within three chief categories which include suitability feasibility and acceptability and is used to score and judge each strategy based on these three factors:
	SFA Matrix
	Option 1
	Option 2
	Option 3
	Option 4

	Suitability
	8
	6
	7
	4

	Feasibility
	7
	5
	4
	5

	Acceptability
	8
	7
	4
	6

	Total Score
	23
	18
	15
	15


(Hashemkhani Zolfani et al. 2022)
Based on the SFA Matrix it has been found that option one is assessed to be the most effective and suitable strategic option for Alimera Sciences Ltd. Option one focuses on market penetration where it intends to guide the company regarding increasing production as well as the quality of the product in order to increase its market value and demand it also focuses on ensuring that quality products are delivered to the consumers in affordable cost in order to overcome the demand of substance substitute products in the market. 
[bookmark: _Toc132224256]Mandelow’s Stakeholder Matrix
The Mandelow's Matrix for stakeholders was developed to analyse and evaluate respective stakeholders with the help of interest and power measurement. It helps in acknowledging and determining the potential level of impact these stakeholders possess in any strategic or business decision (Shcherbachenko et al. 2022).
	

Level of power 
	Level of interest 

	
	
	High 
	Low

	
	High 
	Alimera sciences limited
	Third-party manufacturer

	
	Low 
	Consumers 
	Substitute companies



On analysis of the stakeholders, it has been found that Alimera Science Ltd sustains high power and high interest with the strategic options selected whereas substitute companies possess low power and low interest.
[bookmark: _Toc132224257]Conclusions and Recommendations - Strategic implementation, monitoring, and evaluation
In order to conclude the report, it can be stated that the assessment evaluation and analysis of Alimera Sciences Ltd provided insight regarding the marketing strategy, the strategic actions as well as the business values it implements. With the help of SWOT analysis it has been found that the company sustains both strengths and strengths and weaknesses along with opportunities and threats It has been found that innovation and differentiation are the two chief factors that serve as the strength of the company whereas dependence on the third-party manufacturer serves as one of the major weaknesses of the company First up it has also been found that due to dependent on the retailers as well as the manufacturers a threat to major failure often associates with the marketing strategy of Alimera Sciences limited. 
[bookmark: _Toc132224258]Recommendations
With the evaluation of internal factors, external factors, as well as industry factors it has been found that Alimera Sciences Limited, has a certain set of strategic options that it can use to progress its production, penetrate the market as well as develop a successful market position. Focusing on the evaluation, it has been found that one of the prime recommendations that need to be implemented in Alimera Sciences Ltd is to penetrate the market and son increased quality production to overcome the risk of rivalry and the threat of failure. Recommendation guides the company to initiate differentiation and innovation in its product as well as increase the quality of the product to provide the customers with better service available within the market It will also be necessary to maintain an affordable and manageable cost of the product to seek customer loyalty as well as interest.
[bookmark: _Toc132224259]Timeline of the strategic implementation proccess
	Strategical decision implementation step / Time frame
	6 months
	1st year
	End of the 1st year
	End of the 2nd year

	Step 1 - Determining the market position
	
	
	
	

	Step 2 - Development of the strategy and build the plan
	
	
	
	

	Step 3 - Implementation of the plan 
	
	
	
	

	Step 4 - Management of the plan and associated performance
	
	
	
	



The proposed strategic direction in the report highlights the need to increase the production of quality products with low or affordable costs within the market to initiate market penetration it will provide Alimera Sciences Limited with an opportunity to increase market demand compared when compared to substitute companies as well as promote market growth. It will help in minimizing competition and rivalry in the market as the company will ensure the delivery of effective and quality products based on patients’ or customers’ preferences at affordable prices. It will also be necessary to increase the production of the products to meet the market demand as well as maintain innovation to differentiate its product from others. Innovation and differentiation will ensure that the product is selected by the consumers due to having differences from those available in the market as well as the beneficial outcome associated with it. In conditions where the proposed strategic direction is not implemented, a risk of market rivalry and decrease market demand may be witnessed. 
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