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Decision making is a choice made based on one's own judgement. For managers and leaders, the skill to make sound decisions is very important. As part of the problem-solving process, one may need to make several decisions (Wainwright, et al., 2019). Managers and leaders will need to use their decision-making skills to decide which solution to follow. They will also need to set in action the next procedures in order to resolve the issue. 
Problem solving is the process of discovering potential solutions to a given scenario. Making and taking decisions is a basic part of the problem-solving process. This is a complex process that involves making judgement decisions over time. (Wainwright, et al., 2019).
[bookmark: _Toc87363238]The Problem
Individuals who are faced with too many demands, constraints, or possibilities endure stress. Workplace stress may be caused by a variety of circumstances, including excessive work demands, job boredom, role conflicts, ethical concerns, and interpersonal issues (Siegrist, et al., 2016). Workplace stress can also be caused by a poor physical environment and career development. However, technology has become one of the most significant sources of stress. According to nearly four-fifths of poll respondents in 2020, work-related stress is the most common kind of stress in the UK. In addition, the greater part of the British population suffers from financial stress (Siegrist, et al., 2016).
While the expansion of information technology and globalization may promote workplace productivity, it also raises worker stress. Employees are meant to feel more productive and less stressed at work as a result of technology. However, for some people, technology is moving too quickly, which adds to their stress (Ravalier, et al., 2019). Because of the need to acquire new skills, the risk of losing information due to computer breakdowns, and the demands of email and phone, technology increases stress. According to a survey of UK organizations, stress-related absenteeism increased in 2020 compared to 2019. Work-related politics were also found to be the most common source of stress at work for both men and women, accounting for 35 percent of men and 38 percent of women (Ravalier, et al., 2019).
Adapting to new technologies such as the networks, internet, and personal communications has overloaded today's workplace, placing greater duties and expectations on employees, which has a direct impact on stress levels. There are far too many changes and expectations in working practices these days (Ravalier, et al., 2019). Because of all the technology accessible, a manager will demand a work accomplished by lunchtime rather than assigning it over a few days. These sorts of task demands will cause stress and overburden. Burnout is caused by having too many expectations and obligations. With technological advancement comes the worry of being laid off next. Inadequate technical training and professional development are the root causes of employment insecurity (Ravalier, et al., 2019). There are higher productivity expectations as a result of the requirements of mastering the IT revolution. Employees will require further training to improve their employability, which will add to their stress. Another source of stress is the inability to understand new technology.
[bookmark: _Toc87363239]Scope and Impact 
[bookmark: _Toc87363240]How wide is the problem?
According to a study, 40 percent of workers said their jobs were really stressful, and 25 percent said their jobs were the most difficult aspect of their lives. Furthermore, 75 percent of employees feel that on the job stress is higher than it was a generation ago, and 29 percent of workers say they are somewhat or severely anxious at work. 26 percent workers claimed they were often or very frequently burned out or stressed by their jobs. Workplace stress is more closely linked to health issues than family or financial issues (O'Connor, 2019).
[bookmark: _Toc87363241]Long term or short term
Even if people enjoy their job, it may be stressful at times. An individual, in the short term, may be under pressure to complete a difficult task or meet a deadline. Workplace stress, nonetheless, may become overpowering and damaging to both physical and emotional health if it becomes persistent. Long-term stress is unfortunately all too common (O'Connor, 2019). 
[bookmark: _Toc87363242]How are people affected
Workplace stress also harms workers’ mental health, with an increased risk of depression, anxiety and burnout.  Stressed workers are more inclined to to indulge in harmful behaviours such as bad eating habits, smoking, and alcohol and drug abuse (O'Connor, 2019). Workplace stress affects employee productivity, increases the number of days taken off work for medical visits, increases absenteeism and presence, and raises healthcare expenses for employers. (O'Connor, 2019).
[bookmark: _Toc87363243]Analysis of the Problem 
Let’s do a SWOT analysis and analyze the effect and cause of this complex problem. 
[bookmark: _Toc87363244]Strengths
Individuals in organizations should aim to identify their own strengths, such as things they excel at and individuals they like, as well as their areas of expertise. The next factor to consider is the work's support system, whether it is friends or family, professional or other networks, influential contacts, or coworkers (Looseley, et al., 2019). Furthermore, individuals should review their stress diaries and consider the moments when they handled stress properly. They should make a list of the practical skills they utilized to do this, since these are most likely their stress management strengths. Finally, they should reflect on moments when they successfully dealt with high levels of stress in the past.
[bookmark: _Toc87363245]Weaknesses
There can be various types of weaknesses. To begin, personal flaws; places where people are conscious that they are weak, or things for which they are fairly criticized. Another difficulty might be a lack of resources, especially if other individuals at their level have access to these things or if the lack of resources is affecting their status (Looseley, et al., 2019). Furthermore, negative conditions, such as workers having troubles with their jobs or relationships, or having a terrible living or working environment, might a have a role in this.
[bookmark: _Toc87363246]Opportunities
First and foremost, individuals should work through the strengths they have discovered. Consider how they may use these strengths to help them cope with stress. Are there individuals whose job it is to assist them, for example? Is there someone they could turn to for assistance? Could they pay individuals to do things for them that they do not have time to do? Are they making the most of the tools and resources at their disposal? Could they put their abilities and skills in one field to good use in another? 
Next, work through the weaknesses they have discovered. These are chances for positive changes and the development of new abilities. Finally, think about the real-world, practical opportunities that would be available to them if they used these chances to improve their stress management (Hassard, et al., 2018).
[bookmark: _Toc87363247]Threats
For threats, workers should examine the repercussions of exposing their weaknesses. They should think about the consequences of failing to manage stress on their careers, happiness, and relationships (Hassard, et al., 2018).
[bookmark: _Toc87363248]Causes and Effects
Relating to the case study, work-related politics were found to be the most dominant source of stress at work for both men and women, accounting for 35 percent of men and 38 percent of women. Furthermore, about 30% of both the genders experienced stress as a result of pressure on their own performance at work (Han, et al., 2017). Customer service has the highest reported levels of stress in the UK, presumably due to the high exposure to clients who may be furious and agitated themselves. Senior executive jobs and sales divisions were also high-pressure work settings (Han, et al., 2017).
Stress-related diseases are thought to account for about $14.7 billion in healthcare spending in the United Kingdom each year. Most of the money is spent on inpatient admissions due to stress-related conditions, which cost the UK healthcare system almost 10 billion dollars. Nearly 68.9 million GP consultations were made as a result of stress, whereas over 5.5 million inpatient hospitalizations were due to stress-related conditions. Accounting for more than 943 thousand hospital admissions, chest discomfort was the most prevailing physical symptom of stress-related disease in the UK (Han, et al., 2017). Circulatory concerns, female health, and gastrointestinal issues also accounted for a substantial proportion of hospitalizations.
[image: ]
[bookmark: _Toc87363249]Alternative Solutions for the Problem
The legal obligation to maintain the mental well-being of employees includes not just taking proper measures in response to any employee who is experiencing stress, but also taking actions to prevent work-related stress from becoming widespread (Darabi, et al., 2017).
Workplace politics were the most prevalent source of stress for both men and women, accounting for 35 percent of men and 38 percent of women. Workers should try and build connections, develop their people skills, make the most of their network, and most importantly, neutralize negative politics (Darabi, et al., 2017).
For about 30 percent of both men and women in the United Kingdom, pressure on their own performance at work caused stress. Increasing time and resources for completing specific job tasks and providing training to the workers can help overcome this issue (Darabi, et al., 2017). The more trained and skilled the workers are, the better their productivity will be. The workers should also be aware about the organization’s overall performance.
Customer service has the most reported levels of stress in the United Kingdom, presumably due to the high exposure to clients who may be furious and agitated themselves (Darabi, et al., 2017). The customer service representatives should try and stay relaxed and not take it personally, they should seek support within their workplace, maybe exercise and sweat it out, avoid multitasking, and most importantly, think positively.
Furthermore, organizations should assist their employees achieve a good work-life balance by demonstrating that they appreciate the person's well-being as this will help them promote a less stressful and pressurized atmosphere (Darabi, et al., 2017). Limiting overtime, ensuring that employees use all of their yearly leave, and providing flexible working arrangements are all examples of this.
[bookmark: _Toc87363250]Evaluation
Increasing resources, providing training, building connections and other alternative solutions mentioned above are very important for organizations to take as they will reduce stress in their workers. 
[bookmark: _Toc87363251]Plus, Minus, Interesting (PMI)
PMI is a technique for brainstorming, making decisions, and critical thinking. It is a method for encouraging people to look at thoughts, ideas and events from several perspectives. A PMI approach may assist you in brainstorming ideas, making rapid choices by assessing and weighing the benefits and drawbacks, reflecting on or evaluating a product or process after it has been completed, and identifying strengths and weaknesses for future improvement. As employees in the UK are suffering from work stress, they can use this tool to help reduce it (Han, et al., 2017).
[bookmark: _Toc87363252]Plan for implementing the tool
[bookmark: _Toc87363253]Step 1. Consider the Plus Points 
Employees should just list all of the good things that come to mind in this stage. They should not criticize themselves along the process, but rather simply list all of the positive aspects that come to mind (Han, et al., 2017).
[bookmark: _Toc87363254]Step 2. Consider the Minus Points
Workers should list all of the bad things that come to mind in this stage and not take stress. As we all know that for about 30 percent of both genders in the United Kingdom, pressure on their own performance at work caused stress. They should not, once again, criticize themselves. Simply list all of the bad aspects that come to mind (Han, et al., 2017).
[bookmark: _Toc87363255]Step 3. Consider the Interesting Points of the Situation. 
They can enumerate all the fascinating points that come to mind in this stage. For instance, workers in the UK can develop their people skills, make the most of their network, and get training which will improve their productivity. (Han, et al., 2017).
[bookmark: _Toc87363256]Step 4. Make Your conclusion 
In this step, the workers make their own judgement because they have scanned and organized three important parts: the positives, the negatives, and the interesting (Han, et al., 2017). This is the point where the employees in UK will know how and what they need to do to get rid of stress.
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The subject matter of work-related stress is not new, and a great deal of study has already been done on it. However, there are many nations where this issue is not given the attention it deserves, and the United Kingdom is one of them. Organizations and employees both suffer from work-related stress (Collin, et al., 2019). This problem of work-related stress may be resolved with correct action plans and managerial attention. A good place to work has been shown to outperform its rivals, but organizations with bad working conditions are unlikely to survive.
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References
Collin, V., Toon, M., O'Selmo, E., Reynolds, L. and Whitehead, P., 2019. A survey of stress, burnout and well-being in UK dentists. British dental journal, 226(1), pp.40-49.
Cox, T., Kuk, G. and Leiter, M.P., 2017. Burnout, health, work stress, and organizational healthiness. In Professional burnout (pp. 177-193). Routledge.
Darabi, M., Macaskill, A. and Reidy, L., 2017. Stress among UK academics: Identifying who copes best. Journal of Further and Higher Education, 41(3), pp.393-412.
Han, L., Zhang, Q., Chen, X., Zhan, Q., Yang, T. and Zhao, Z., 2017. Detecting work-related stress with a wearable device. Computers in Industry, 90, pp.42-49.
Hassard, J., Teoh, K.R., Visockaite, G., Dewe, P. and Cox, T., 2018. The cost of work-related stress to society: A systematic review. Journal of occupational health psychology, 23(1), p.1.
Looseley, A., Wainwright, E., Cook, T.M., Bell, V., Hoskins, S., O'Connor, M., Taylor, G., Mouton, R. and SWeAT Study Investigator Group, 2019. Stress, burnout, depression and work satisfaction among UK anaesthetic trainees; a quantitative analysis of the Satisfaction and Wellbeing in Anaesthetic Training study. Anaesthesia, 74(10), pp.1231-1239.
O'Connor, E., 2019. Sources of work stress in veterinary practice in the UK. Veterinary Record, 184(19), pp.588-588.
Ravalier, J., Morton, R., Russell, L. and Rei Fidalgo, A., 2019. Zero‐hour contracts and stress in UK domiciliary care workers. Health & social care in the community, 27(2), pp.348-355.
Siegrist, J., Wahrendorf, M. and Siegrist, 2016. Work stress and health in a globalized economy. Springer Berlin Heidelberg.
Wainwright, E., Looseley, A., Mouton, R., O'Connor, M., Taylor, G., Cook, T.M. and SWeAT Study Investigator Group, 2019. Stress, burnout, depression and work satisfaction among UK anaesthetic trainees: a qualitative analysis of in‐depth participant interviews in the Satisfaction and Wellbeing in Anaesthetic Training study. Anaesthesia, 74(10), pp.1240-1251.



1

image1.png
Personal Working Life

Puberty Retrenchment

Menopause Promotion

Post-Partum
Boy, Girl
relationship

Trouble Retirement

Sex with Boss

difficulties

Stress

Peer Argument ) Change in
pressure Disagreement —I| Ehgh i Financial
Examination xpectation State
from
Parents Gain of
new
family
School

Family ~member

Emotional




