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AIM(S)
· To ensure understanding of the drivers, technologies and skills needed to transform services in the public health and care sector

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Demonstrate an understanding of what drives staff performance, service user experience, and the skills and knowledge required by health and care managers
· Analyse how emergent technologies are being used in the modern workplace, the impact on staff and service users and potential future implications


INDICATIVE CONTENT


· Organisational culture and the extent to which it drives staff behaviour and therefore user experience
· The impact of the Covid pandemic on service delivery, and the legacy it has left behind
· Specific ways in which technology is being used to change Health and Care practices
· How technology can help meet the immense challenges that will be faced in the sector in the future
· Types of organisation: public, not for profit, formal/informal and differences e.g. service based
· Effective human resource management, its importance and HRM skills required by managers
· The distinction between management and leadership
· Health and Safety legislation relating to Health and Care organisations
· Effective risk management
· Implementing organisational/digital change utilising robust change management
· Concept of issue management alongside risk management


Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Assignment 
	3000 words
	100%






Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%




INDICATIVE READING LIST



	Module Code
	BMHP4024

	Module Title
	Management, Organisational Behaviour and Digital Change

	Classification
	Reading List entry
	Electronic*

	Essential
	Field, R & Brown, K (2016) Effective Leadership, Management and Supervision in Health and Social Care (Post-Qualifying Social Work Practice Series) Second Edition Learning Matters; London
	☐

	Further
	Klinga, C M, Hansson J, Hasson H, and AndreenSachs, M (2015) Collective leadership as a management arrangement of integrated health and social care International Journal of Integrated Care, 01 May 2015, Vol.15(5) [Peer Reviewed Journal]
	☐

	Essential
	www.dti.gov.uk/bestpractice/management.leadership.ht

	☒

	Essential
	www.dh.gov.uk

	☒

	Essential
	www.leadership-he.com

	☒

	Essential
	www.organisationalpsychology.com

	☒

	Essential
	www.wales.gov.uk

	☒





