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Introduction	
An ‘entrepreneur’ is an individual who invests in businesses, with the hope to develop the business and gain a profit (Volery, Mueller & von Siemens, 2015). An entrepreneur builds and maintains healthy relationships with colleagues and employees, by working strategically, creating a platform, problem solving, and being able to switch between different tasks and activities. However, Østergaard (2019) suggests both good and bad entrepreneurs exist with ranging personalities, characteristics, traits, and motivations, suited for different situations and purpose. For example, some entrepreneurs are motivated for a work-life balance, but others are business focused and interested in keeping their business running. An example of an entrepreneur is Bill Gates, who found Microsoft Corporation in 1975 for computer software. He is described as a motivated, charismatic, and analytical leader (Shah & Mulla, 2013). For this essay, I am interested in looking at Bill Gates as an entrepreneur, to investigate his entrepreneurial characteristics and motivations.









Characteristics
Firstly, entrepreneurs have characteristics including creativity, innovation, management, and risk-taking skills (Phonthanukitithaworn et al., 2019). Entrepreneurs are creating a new product for a new organisational culture, so they need to have the risk-taking motivation to implement their business. For example, Gates dropped out of college, to pursue in programming Microsoft, even though having a computer in most households was uncommon in the seventies (GatesNotes, 2020). This shows that Gates had risk-taking skills because he used risky action taking to develop his business. Additionally, Eisner (2016) suggests that the most successful entrepreneurs have the characteristic of innovation. Such individuals are made to be leaders, who grow with imagination, experiment their ideas and learn from their mistake. This leads to a growth in passion, focus to work, curiosity, and an emotional investment. For example, Gates worked as part of Microsoft for over thirty years, before developing a charitable organisation with his wife. Gates reports that the two organisations are similar in work, with regards to problem solving and collaborations (GatesNotes, 2020). Therefore, innovation is one of Gates’ entrepreneurial characteristic because he is motivated by his imagination, leading to commitment and passion to make his businesses successful.
Moving forth, another entrepreneurial characteristic is empathy, a trait that Gates is associated with. Socas (2018) shows that Gates provided empathy to his employees, by understanding that employees have different levels of work, which includes fatigue. Another example shows how Gates also feels confused and naïve at times, thus relying on the empathy given by others to understand work (Gates, 2017). Empathy is one of Gates’ entrepreneurial characteristics because he understands the importance of his employees in his businesses. Additionally, Socas describes empathy as a good leadership and entrepreneurial skill because it provides a social bridge between experiences. For example, Gates provided empathy towards his employees during the first year of building Microsoft, because he understood the experience of being tired from working. This allowed his organisation to work better, because of the mutual understanding between the leader and employees. Employees’ skills and work efficiency may be boosted by Gates’ response, thereby successfully impacting Microsoft. Therefore, empathy is an essential characteristic of Gates because he boosted his team, successfully impacting Microsoft.
Furthermore, Giannantonio and Hurley-Hanson (2016) describe other characteristics of entrepreneurs, including demographics. Firstly, they report those who are first-born have a higher need for achievement, dominance, and responsibility. Gates is the second-born of his three siblings, however, he is the only male, which may have encouraged such characteristics (GatesNotes, 2020). They also describe that men are more likely to pursue entrepreneurism because women feel discouraged, because of the lack of representativeness. From application, Gates is a male and started Microsoft with his childhood friend and male business partner, Paul Allen. For family demographics, they describe that entrepreneurs surround themselves with people who believe in them. This is shown through Gates’ family life because he had a supportive family, even when he dropped out of college. Furthermore, work, and non-work demographics shows that entrepreneurs spend at lead 5 years working, before starting their business. Gates (2018) describes that he spent time programming with Paul Allen from 1968 before committing to Microsoft in 1974, in belief that technology would develop without them. Despite not having further educational work, he had seven years of programming experience before creating Microsoft. Therefore, this shows that demographical characteristics influenced Gates because he was encouraged by his environment to pursue his career. 



Motivation
Moving on, entrepreneurial motivations are also essential to Gates as an entrepreneur, thus impacting his businesses. Dobryagina (2019) states that entrepreneurial motivations can include early retirement, such as health issues and psychosocial factors. For example, Gates admitted that one of his reasons for stepping down as CEO of Microsoft was because of the stress of the government’s lawsuit against Microsoft, leading him to focusing on his foundation (Gates, 2019). Early retirement was a contributing factor to Gates’ motivation to retire from Microsoft, to focus on his charity to provide philanthropy, education, and vaccine to the less privileged. This shows Gates’ entrepreneurial motivation because he is continuously thinking of new ideas and how to implement them.
Additionally, entrepreneurial motivations can be analysed through Gates’ leadership style. Howladar and Taher (2016) report Gates as having a Transformational Leadership style, after analysing his letters written to Microsoft employees. From analysis, he is described as intellectual, visionary, innovative, empowering, and committed. Gates is viewed as having a Transformational Leadership style because his language shows his motivation in appreciating his employees. This is essential to Gates’ entrepreneurial skills, showing his motivation to maintain a healthy relationship with employees because it keeps his businesses running. To criticise, Eisner (2016) suggests that having a successful entrepreneur as a leader prototype is not ideal, because success stories are glamorised and may not apply to all. This means that different leaders will face different obstacles. For example, Gates started Microsoft in 1975 when Apple was their main competitor. However, to create a new programme in 2020 may lead to more challenges, because computing is more popular and there is more competition (i.e., Facebook, Google, and Apple). 
Despite that, Gates’ entrepreneurial motivations can be expressed from application of Zou et al.’s (2016) theoretical model, who suggest that an effective entrepreneur has positive motivations to be a good team leader. This includes positive self-efficacy, hope, optimism, and resilience, leading to effective conflict management strategy, including competing, collaborating, accommodating, and avoiding. For example, Gates admits to always setting goals for himself, so he can develop plans and efficiently achieve them (Gates, 2018). This shows that Gates’ entrepreneurial motivation is expressed through the willingness to be a good leader, because he is motivated to deal with conflicts beforehand, so his business plans go accordingly. 
Additionally, this is supported by Crawford (2018) who suggests entrepreneurs are motivated by success and opportunity. For example, Gates has been focusing on philanthropy from the early 2000s, so his charity can improve world health and provide public education to create an equal world (Gates & Gates, 2020). Furthermore, Crawford suggests entrepreneurs are motivated through social motivations, such as interacting with others and finding personal success. Gates enjoys travelling the world to see how his foundation is positively impacting millions of lives (Gates, 2019). This shows that Gates is motivated to succeed as an entrepreneur, because he wants to continue investing his assets to poorly developing countries who receive in equality. Thus, despite not gaining money, he gains happiness from others which he views as a success. 





Conclusion
To conclude, Bill Gates is seen as a good entrepreneur with positive characteristics and motivations. For example, he is viewed as being innovated because he is continuously implementing new projects and goals. This can be exampled from his retirement from Microsoft, to focus on his foundation to undertake worldwide inequality. To criticise, Yoon (2018) suggests that team characteristics may be more influential, as there are shared values and trust, because of the mutual motivation to gain a successful entrepreneurship. The team make logical and definitive decisions together, as the future of the business depends on all, thereby motivating them to work as a team. Therefore, although single entrepreneurial characteristics and motivations are essential to an individual and a business, other external factors may also affect the outcome, including a team. Despite that, Gates originally developed Microsoft with his friend Paul Allen, where he reports learning skills off Allen. This includes how Allen went from being a programmer, to becoming interested in philanthropy, thus, not focusing on income but focusing on how happy others are (Gates, 2019). This shows that although other factors can benefit an entrepreneur, it is ultimately the entrepreneurial individual that decides how to characterise and motivate themselves. 
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