Template assessment one
What to include
Strategic Position
· External environment (use models) — PESTLE (macro trends) + Porter’s Five Forces (industry structure). Pull out 3–5 critical external threats/opportunities. (SWOT)
· Internal environment (use models) — VRIO / Resource-Based View, Value Chain, and other models Identify core resources, capabilities and 3 major weaknesses and strengths. (SWOT).
· Stakeholder analysis — list main stakeholders, map them on a Power–Interest (or Mitchell et al.) grid, state their expectations, influence and likely responses.
· Sustainability & resilience lens — map this into the three above 
· Mission statement, vision statement, values and objectives
Strategic Choice 
· Business Strategy models and Corporate Strategy analysis and international strategy if appropriate.
Critical reflection — link each major claim to academic literature, critically evaluate model fit and data quality, note contradictions and assumptions.
Conclusions & recommendations — 3–5 actionable, model-backed recommendations (who, what, why, KPI to measure). Prioritise by impact/feasibility.
References & appendices — full academic references (APA)
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