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[bookmark: _Toc101771876]Introduction 
In simple terms, community engagement is a way to integrate the people of a community or people who share similar ideas and ways of thinking, to come together to promote the welfare of any given community. When the public expresses their concerns, values, and aspirations, which is then integrated in the welfare programs by the government or entities working for people, it will lead to better outcomes for the community under concern (Barnes and Schmitz, 2016). One such community engagement can be observed in South Wales Police and Crime Commissioner (South Wales Police and Crime Commissioner, 2022). 
In this report, the community engagement by the South Wales Police and Crime Commissioner will be evaluated and analysed with the help of community engagement principles, benefits and standards. It will be assessed how the participation, diversity, inclusion and collaboration helps in improvement of community engagement and how these aspects can promote multiculturalism and socio-cultural integration. The paper will also assess the stakeholders and what strategies can be applied in order to engage them using social media platforms. The external and internal factors will also be assessed, which impacts the development of the community.


[bookmark: _Toc101771877]Overview of the programme
The Police and Crime commissioner of South Wales understands the importance of community engagement. It is important that the point of view, ideas, concerns and values of the public and the community are taken into consideration when it comes to crimes and safety, as it will lead to better to policing and will also lead to higher level of security and safety for the people of the community (South Wales Police and Crime Commissioner, 2022).
The commissioner and the police team engage the people and takes into consideration their ideas, beliefs and values so that the crimes are addressed in such a way that makes the people of the South Wales feel much more secure. They meet the people of the community, talk and listen to what they have to say about their safety and policing, so that the team and the commissioner can work on ensuring that the efficient and effective services are delivered to the people or the community of South Wales. This has also increased the accountability of the police of South Wales, as the Commissioner is able to learn about the effectiveness and the actions of the police to keep the community secure (South Wales Police and Crime Commissioner, 2020). 
There are several of the community engagement principles that can be applied to the project, as it has been observed that there has been careful planning for the community engagement plans, initiatives, events and activities, to ensure that the maximum number of people from the community make towards the welfare of their community. 
To ensure that they are inclusive of the diversity within the community of South Wales, the commissioner and his team attended a wide range of community events, so that they can approach a number of diverse groups, throughout the year (Blythe, et al, 2013). Some of the events included are Adfest, Joint Emergency Services Family Fun Days, Shirenewton Open Day and others (South Wales Police and Crime Commissioner, 2020). These activities also show that the team is focused on inclusion of cultures, which promotes multiculturalism and socio-cultural integration in the community of South Wales (Barranger, et al, 2019).
Another principle can be observed to be applied to the project, that is, collaboration, as it seems that the team of commissioner is focused on ensuring that the participation of the people in community lines up with the guidelines of the government, as it was observed in the case of COVID-19 pandemic, where the people were encouraged to follow the safety guidelines provided by the Welsh Government (South Wales Police and Crime Commissioner, 2021). The participation culture and sustained culture can also be observed in this project through its activities and initiatives. The team and the commissioner ensure that they engage with the community with the help of not only events, initiatives and activities, but also through walkabouts, where they can actively engage and talk to people. Further, the process is transparent, as the team ensures to report their activities of the year in an engagement report, which the team has released for two years simultaneously (Murphy, 2012). The impact and action of the engagement project can be assessed with the help of the reaction of people when they see the team of police, which was found to be positive, as majority of the people felt positive emotions when they observed the team of police and the commissioner (South Wales Police and Crime Commissioner, 2020).  
The team came up with a short-term plan known as “Covid-19 Interim Engagement Plan”. Even after being faced with the problems due to the COVID-19 pandemic, the department, with the help of this plan, has ensured to continue their community engagement programme continues, and work towards the welfare of the people by ensuring that they adopted limited physical interactions for interactions, while also adopting virtual or online approach. This combination was chosen to ensure that the people are able to engage without being hindered by the pandemic, while also considering the people who are not able to navigate online resources to community and engage with the department (South Wales Police and Crime Commissioner, 2021). 
[bookmark: _Toc101771878]Stakeholders’ engagement using social media
The stakeholders of the community engagement in this program are the police officers, the people living in South Wales and the Welsh Government. There are a number of ways through which the commissioner and his team ensure that community engagement is continuous, including use of forums, initiatives and plans in order to encourage the people to be more and more involved in the process (Ramachandra & Mansor, 2014). This has been particularly true for the year 2020- 2021, where the team and the commissioner started the initiative called "Your Voice Your Imagination" in which they encouraged the children and young people to share their views and what they perceived to be the measures that can keep the community safe, especially during the pandemic (South Wales Police and Crime Commissioner, 2021). 
Social media is being increasingly used as a mode by people to communicate. It has been observed that the community engagement has risen with the use of social media platforms, as compared to other ways of communication (Haworth, Bruce and Middleton, 2015). This emphasises the use of this strategy to further enhance the engagement with the South Wales community. As established above, the project not only uses physical or face to face communication to encourage the community to engage, but also uses several other ways, including the use of website and social media platforms, where the team has their own profiles to share the content and engage with the community and its people (South Wales Police and Crime Commissioner, 2021). This shows that the even though the strategy of using the social media platforms to increase the engagement in community is actively being used, it cannot be denied that ensuring that the face-to-face mode of communication is also open for the people, which provides the people with no knowledge of the social media platforms to be able to engage (Dessart, 2017). 
The project can use a wide range of social media channels or platforms to approach and better engage with the community, as these social media sources are being used more frequently by people to connect with the rest of the world (Skoric, 2016). With the pandemic in mind, the team should increase the overall engagement using these platforms, while also continuing with their physical interactions and walkabouts. Different social media handles can be used, such as Twitter, Instagram, Facebook, YouTube and WhatsApp. These social media platforms can be used in ways that are unique to each platform. The twitter can be used by people to publicly share their thoughts and opinions, while the Instagram and Facebook can be used to share the daily updates and communication purpose, as people can message using these platforms (Dessart, 2017). WhatsApp is another platform which can be used to share the important messages directly from the police and the commissioner, while the people of the community can use it to share their concerns and ask for help when they require it. Further, YouTube can be used to share important information like new guidelines, policy, any event that took place within the community, the activities which are scheduled for the community and others, using videos to better capture the attention of the people (Ramachandra & Mansor, 2014). These social media platforms can also be used to redirect the people traffic to the website of the Police and Crime Commissioner of South Wales, where people can find more information, as compared to from a single social media platform. With such use of social media platforms, the commissioner and the police team can ensure that the rate of crimes is reduced, and that, the people feel safe in the Sout Wales locality (Haworth, Bruce and Middleton, 2015). 
[bookmark: _Toc101771879]Internal and external factors that influence the community development 
It is important that the members of the community are aware of the factors that influence the development of the community. Being aware of the factors which can be influenced from within the community would be steered in a way by the members which facilitate the development of community, while the factors which are external and not under control of the members should be made aware of, so that the plans and initiatives that are focused towards community development could be adjusted accordingly. The internal factors can be participation, interest, leadership, errors, discrimination and prejudice, attitude, expectations, culture, religious beliefs, political views and sustainability (Awortwi, 2013). Other factors such as availability of resources, costs and budgeting, legal restrictions, government involvement, economy, natural disasters and impediments of the geographical locations are the external factors that affect the community development (Awortwi, 2013). It is important that the factors that have positive impact on the community development, such as participation, leadership, expectations and sustainability are directed towards the welfare of the community and its development. Other factors, such as resources, economy, government influence, legal restrictions and others, over which members of the community does not have any kind of influence, should be analysed, and the planning for the development of the community should be adjusted accordingly (Awortwi, 2013). 
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Thus, it can be concluded from the above report that the community engagement project by the Police and Crime Commissioner of the South Wales has been successful in ensuring that people become more engaged in their own safety and security. The project follows the principles of community engagement, and has constantly encouraged the participation of the community members, along with ensuring that the events and activities related to the community engagement promote diversity and inclusion, further encouraging multiculturalism and socio-cultural integration. It has also been found that the commissioner and his team can make active use of social media platforms to further improve the engagement of community members of the South Wales with the police. It is recommended that the commissioner and his team use different social media platforms and use their distinct features to the further encourage the engagement in the community. It is also recommended that the community members are made aware of the factors that can impact the development of the community, so that they can navigate these factors and ensure that the positive impacts are encouraged, and the negative impacts of these factors are avoided for community development. 
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