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Purpose and aim of module
Human resource (HR) professionals and managers operate within increasingly complex and changing organisational and contextual circumstances, whether in the market, public or ‘third’ sectors and whatever the size of their organisations or the types of goods or services these enterprises produce for their customers or clients. This module provides learners, first, with an understanding of the principal internal and external environmental contexts of contemporary organisations, including the managerial and business context, within which managers, HR professionals and workers interact in conditions of environmental turbulence, change and uncertainty. Second, the module examines how those leading organisations respond to these dynamic environmental contexts. Third, the module indicates how leaders in organisations, and those in the HR function, and line managers with HR responsibilities, need to recognise and acknowledge that corporate decisions and HR choices are not always shaped by managers alone. They are also shaped by internal and external forces beyond their immediate control. Having studied this module, learners will be aware that managers and HR professionals in different types of organisation (small, large, national, global), in responding to their internal, business and external environmental contexts, not only have opportunities and choices when taking organisational and HR decisions but also face some constraints on their autonomy in determining their futures. This module explores the implications for professional practice and provides opportunities for applied learning and continuous professional development. 
This module is suitable for persons who:

· have responsibility for human resource (HR) decision making within an organisation at either operational, tactical or more strategic level

· are HR professionals in a team or HR functional management role who are seeking to enhance and develop their career

· have responsibilities for the HR function and activities within an organisation without a specialist function

· are independent or employed consultants who support organisations in meeting their goals

· have HR career and CIPD professional membership aspirations.

Learning outcomes
On completion of this module, learners will be able to understand, analyse and critically evaluate:
1 Contemporary organisations and their principal environments.
2 The managerial and business environment within which HR professionals work.
3 How organisational and HR strategies are shaped by and developed in response to internal and external environmental factors.
4 The market and competitive environments of organisations and how organisational leaders and the HR function respond to them.
5 Globalisation and international forces and how they shape and impact on organisational and HR strategies and HR practices.
6 Demographic, social and technological trends and how they shape and impact on organisational and HR strategies and HR practices.
7 Government policy and legal regulation and how these shape and impact on organisational and HR strategies and HR practices.


Indicative module content

Indicative content is provided for each learning outcome. This is neither prescriptive nor exhaustive but should enable achievement of the learning outcomes.

1 Understand, analyse and critically evaluate contemporary organisations and their principal environments.
Perspectives on organisations; types, objectives and the components of organisation; managerial, internal and external environments; organisational stakeholders; theories of organisation; the search for performance, profit and efficiency; old and new organisational forms; the factors influencing structures, processes and boundaries in organisations; integration, control and HR issues; boundary-crossing, networking and strategic alliances; continuity and change in organisations; corporate governance and accountability, including business ethics and corporate social responsibility; implications and impacts on organisations, HR strategy and HR practices, especially for sustainable development.
2 Understand, analyse and critically evaluate the managerial and business environment within which HR professionals work.
Management, managing and managerial functions within organisations; power, authority and influence; the search for managerial legitimacy; the finance, marketing, operations and strategic management functions; risk analysis; customer care; quality management; performance management; models and roles of the HR function; forces shaping the HR agenda; the HR equation – work, reward, job satisfaction and the psychological contract; the politics of management and the change agenda; implications and impacts on organisations and HR strategy and HR practices. 
3 Understand, analyse and critically evaluate how organisational and HR strategies are shaped by and developed in response to internal and external environmental factors.
Debates about strategy; the rational approach to strategy; emergent and other approaches to strategy; tools and techniques of environmental analysis; formulating and implementing strategy; internal and external constraints on strategy; shaping the external environment; the emergence of HR strategy; approaches to the development of HR strategy, such as best practice, best-fit and the resource-based view of the firm; horizontal and vertical integration; debates about effective strategic leadership; implications and impacts on organisations and HR practices.
4 Understand, analyse and critically evaluate the market and competitive environments of organisations and how organisational leaders and the HR function respond to them.
Structure and workings of market economies; macro-economic policy including monetary, fiscal and taxation policy; determinants of supply and demand in the marketplace; public management and administrative reform; sources of competitive advantage; organisational responses to competition and hyper-competition; elements of the financial system; labour markets and the changing nature of work and employment; implications and impacts on organisations, HR strategy and HR practices.
5 Understand, analyse and critically evaluate globalisation and international forces and how they shape and impact on organisational and HR strategies and HR practices.
The nature and origins of globalisation; the factors influencing globalisation; the consequences of globalisation; critiques of globalisation; organisational, governmental and intergovernmental responses to globalisation; the European Union; mixed and micro-political approaches; major international organisations; multinational corporations and the local and global market; culturalist and institutional approaches; implications and impacts on organisations, HR strategy and HR practices. 
6 Understand, analyse and critically evaluate demographic, social and technological trends and how they shape and impact on organisational and HR strategies and HR practices.
Determinants of population trends; the working population; immigration and employment of migrant workers, work permits; international comparisons; family structures; gender, ethnicity and diversity in organisations and society; social stratification; public services and changing social values; individualism, consumerism and secularism; developments in technology; information and communication technologies; impact of technology on people, organisations and markets; knowledge and learning in organisational and economic life; implications and impacts on organisations, HR strategy and HR practices. 
7 Understand, analyse and critically evaluate government policy and legal regulation and how these shape and impact on organisational and HR strategies and HR practices.
Economic and industrial policy; social policy; education and training policy; EU institutions and economic and social policy; comparisons of party policies and legislative programmes; political institutions and democratic incrementalism; how organisations influence public and intergovernmental policy; forms and extent of legal regulation, including employment legislation; implications and impacts on organisations, HR strategy and HR practices.
� Equivalents in Ireland = 9; Scotland = 11
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