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PART 1: 
[bookmark: _Toc109753980][bookmark: _Toc109755547]Referring to the current CIPD Profession Map:
[bookmark: _Toc109753824][bookmark: _Toc109753981][bookmark: _Toc109755548]a. Explain how important these behaviors are for effective HR professionals working in the  UK.
[bookmark: _Toc109753825][bookmark: _Toc109753982][bookmark: _Toc109754016][bookmark: _Toc109755549]The acronym CIPD suggests the Chartered Institute of  Personnel and  Development, which is regarded as a pioneer body for the development of people and  HR management. It is the sole body that can provide chartered status to not only HR individually but also the L&D professionals. Its capability to research and the insights provided by it forms the base of being trustworthy to employers and the government also (YThi, 2022).
As the acronym suggests it is an important body to evolve the landscape which is constantly shifting in the professional world. This profession map incorporates every change and helps the Human Resource professionals to adapt to them too. When it comes to new role adaptation, the opportunities, specialisms, and roles are unquestionable. The basic strata provided by CIPD Profession Map play a pivotal role and are highly effective for the persons who are working in the Human Resource profession in the UK. Undoubtedly HR professionals are highly effective to run any business. When a house is built, many people work there but there is only one person to manage everything, it is the same in the arena of business. There can be many employees to complete any task, but only one HR to manage every aspect of it. This map enables the Human Resource professionals to make a critical outlook on the persons who function in any organization and helps them to find out the real potentiality of any employee. Above all, it is useful in many ways. Besides this, the importance of this is as follows-
1. Core Behaviors-It can be regarded as the best career partner as it is always committed to supporting every resource of information that an HR needs and makes him more robust and confident. 
2. Decision-making power-The effective decision-making power makes a watermark while considering the behaviors of HR professionals in the UK. Universal thinking in challenging situations and evidence-based decision-making are other characteristics of an HR that can be processed well with the help of this map.  The decision-making power according to the situation is one of the finest characteristics of any HR, and the CIPD Profession Map helps them to boost their confidence as well as their decision-making power.
3. Work more inclusively-This CIPD map also helps the HR professionals in the UK to work more inclusively in any situation.  
4. Valuing People- It teaches them to value the people and the omnipotent time, a strong sense of courage is provided by it in the souls of the HR professionals.
5. Insights focused- Their insights become more focused and the map lures them to learn vividly which helps them to overcome every obstacle. The HR professionals working in the UK know the value of people, they know that their employees are the bricks of their infrastructure. As an HR in the UK, it will be worthy enough to develop the insights as many people have a different etiquette so they need to be dealt with exceptionally, the map helps to find out the real aspect of human souls thus helping the HR professionals to distinguish the human characteristics. 
6. Professional courage, ability to influence- According to the Profession Map HR can genuinely find out the worth of the employees and enable everyone to be the best at their respective work. It is quite common in the UK to get breached and this map provides the base for acquiring confidence in the HR professionals so they don’t stumble across any bluffed incidents and can find out the actual essence of capitalism. Thus, there is no doubt that the CIPD Profession Map is the keystone for any HR who is working in the UK and helps him to become such a personality that is being hankered after in every business (CIPD, 2022). 
[bookmark: _Toc109753826][bookmark: _Toc109753983][bookmark: _Toc109755550](b) Explain to what extent this map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organizations.
Profession Map and HR are the two inseparable components in any business. It is indispensable for every company to have HR and the CIPD profession map forms the backbone of every HR. The HR professionals are provided by the map with indispensable behaviors that help them a lot to foster their capability throughout their entire career. The two behaviors which are included in the map are curiosity and collaboration. Both of them make a massive impact in the role of any HR. These two behaviors are liable to make out the concept of "The Professionalism of HR" by enhancing their positive vibes and streamlining the solutions, insights, and approaches. This map plays an important role to guide HR, not in just the initial stages but the later stages also. The map acknowledges the real fragrance in the name of effective management and provides the way for HR in talent planning, resourcing, learning and development, and engagement of employees. Inquisitiveness is the key to achieving any positivity in life, CIPD map pushes the professionals to remain focused on their project, and their future, and facilitates inquisitiveness. This paves the way for any innovation and adds value to the organization (Map, 2022).
According to Hunter-Hill (2019), the core objective of the CIPD map is to provide indomitable speed to organizations by facilitating the work of HR. An HR in any organization acts like a guardian and guides the entire business to the zenith of achievements. It needs to be widely accepted by every organization irrespective of their sizes, market share, and sectors. There should not be any limitation in adapting the CIPD profession map as it is considered to be the pathfinder for business management. When the outbreak of covid 19 continued to wreck every single thing, the professional map showed the actual way to combat all the eccentric values of nature, during the pandemic it played a vital role in organizing the basic characteristics of an HR. It provided strength and pushed them to confront danger and paved the way for the upliftment of the economy. 
In any organization HR is always concerned with the management of people more effectively and ensuring the organization's competitive advantages are acquired or not (studocu, 2022). 
So it is next important to implement a proper strategy to find out the distinctive characteristics of an HR and CIPD Profession Map is the best way to find out the effectiveness of any HR and label them a scholar in business. All the organizations from different sectors, either have big market capitalization or small, must follow CIPD Profession Map to run their organization suitably and there should be no limitations on it. If the map is regarded as the epitome of success, the HR professionals are inquisitive of innovation, and the companies with small market capitalization will surely reach the apex of achievements. 

PART 2:
[bookmark: _Toc109753827][bookmark: _Toc109753984][bookmark: _Toc109755551](a) Explain why do public sector in the UK is facing skills shortages despite the high unemployment rate. 
Skills are considered the key driver of production and a vital source of competitive advantage. It is incredulous to believe that the relatively less developed countries are far better than the UK and outperform the civilized culture there in skill development. The UK follows a skill-based model which is completely polarised which is why it creates a limitation of progress in skill-based performances. The UK is shaking from structural unemployment where it becomes next to impossible to find any suitable job for the lack of proper knowledge and skill. It came like a bolt from the blue and devastated the positive infrastructure of the country. Nowadays it has become a burning problem in the UK where the unskilled youths provide the fuel for it. "Skill" is a tricky word and it varies from one person to the other, though the attainment of qualification and the classification of occupation is regarded as proxy measures in terms of skill. When it is considered a “ low-skilled” country, the facts of the survey accumulated by several organizations provide genuine information about it. In terms of low skill the UK was ranked 17th among the 30 OECD countries in the year 2006, and in the year 2011 it was ranked 19th, it is proven that the condition is constantly derogating. Skill shortages in the UK can be juxtaposed with the "skill gap" which is considered as a situation of not having any capable employees despite having a job vacancy. The public sector of the UK is going through the same condition where the vacancy is created for the sake of the youths but they are not capable enough to fulfill the basic propaganda for not having proper skills. A survey showed that the skill shortage in the UK increased from 3% to 4% between 2011-13, which skyrocketed in 2022. In the UK, skill gaps are skyrocketing and reach 15% which is the main reason behind the skill shortage in public sectors. It is not that the youths are confiscated and unmotivated, they are living in such a fantasy that has grabbed their souls through a "spell of black magic". The unemployment rates are increasing rapidly, and the inflation, fiscal deficit, and revenue deficit, along with the primary and budgetary deficit devastated the economy of the UK completely. Despite having vacancies, the public sectors are fainting for the lack of properly skilled youths (Assets, 2022).
In Shakespeare’s “ Midsummer night's Dream" we all go through the goofiness of the word  'Fantasy', we can make out when the magic spell will vanish, and the fellow will have to stumble across the reality. The condition of the youths in the UK is the same, they are lingering over the fantasy and remain in such a place which is entirely different from reality, the fact will be inevitable when they will stop to fantasize about their liking and belongings of self will be completely washed out. The youths have forgotten that skills are something that can be acquired with knowledge and patience, it will be a myth to live in this world without any skill. The skills differentiate the human beings from the beasts, without proper knowledge and the eagerness to gather money in the wrong way make the youths of the UK very vulnerable and their economy is tossing in a turbulent overflow of skill shortage. 
[bookmark: _Toc109753828][bookmark: _Toc109753985][bookmark: _Toc109755552](b) Identify and discuss long-term labor market developments to address the skills shortages in healthcare sector professions in the UK.
The Healthcare sector is the epitome of the entire human civilization. Especially after the outbreak of the Covid 19 virus, everything seemed to be trivial and the need for a good infrastructure in healthcare is perceived by the entire world. Every country tried its heart and soul to strengthen the healthcare sector but the UK is an exception in this case. When the unseen foe named Covid19 virus had toyed with the healthcare sector of every country the vacancies in healthcare sectors in the UK is beyond imagination. The vacancies are over 64% in healthcare but none cared a hang to fill the vacancies. The entire civilization of the UK was called off from the unfilled vacancies in the health sector and thus created massive dilapidation there. As per a survey conducted by CIPD “Labour Market Outlook Winter 2021-22” almost half of the employers can’t manage to fill the vacancies(46%). The survey provides that in the public sector the weightage of vacancies is 53% and in the private sector the  percentage is 45 and 41% in voluntary sectors which snatched the peaceful sleep of the governments and made them in a state of dilemma (Cipd, 2022)
To get rid of this the government of the UK started to develop the labor market to address the skill shortage. The Labour market which is also called the "Job market" refers to a position where manual labor is supplied for the sake of employers' demand. No doubt it is a vital ingredient of any economy and linked intricately to all the markets for services and capital. It can be regarded at both micro and macroeconomic levels. It is a place where the employers and workers make communications with each other actively(The Economic Times, 2022). As stated by Bell and Blanchflower(2020), the labor market plays a pivotal role where the workforce is limited. It is a useful aspect of administration where the norms are needed to be easier for serving a general purpose. In the UK the aging population is very high and this demographic gap makes the situation worse. The demands of work are increasing constantly but the workforce is mitigated by gruesome perspectives of the youths there. In a report written by the Health Foundation, The King's Fund, and Nuttfield Trust,  it is shown that the limitations in the number of staff in NHS(England) becomes a serious threat to health service. The shortage is more than 100,000 staff and this gap will continue to widen and become  350,000 in the year 2030 (Tcglobal, 2022). In this present scenario, a long-term labor market development policy will be the preventing step to stop the nuisance. The government will have to take some positive steps to stop this dilapidation. The labor market development will provide the basic workforce in the entire country and help to fill the vacancies. This pandemic has made everyone cautious about their health, it will be ridiculous for the UK not to have a sufficient workforce in the health sector. So the labor market will be the keystone that will help to raise the consciousness of the youths and influence them too. The entire civilization of the UK will surely make out the importance of the health sector and contribute their level best to help their country in the time of its needs.  
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