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[bookmark: _Toc105513871]Introduction
The general term Evidence-based policing EBP refers to the best accessible and available evidence that helps in the creation of policing decisions and practices. EBP is basically used by the people in policing department. EBP assists in the gathering of the best possible data and interpreting it in the investigation processes. In regards to the significance of EBP, the essay aims to understand the key concept of the models of EBP (SARA and CDM) and assess its importance in the aspects of different cases. Along with this, the strengths and weaknesses of the EBP model will also be brief in the essay.  
[bookmark: _Toc105513872]Evidence-Based Policing Models
The term policy is used to define the arrangements made in countries to assure the peace and regulation in an inhabitants and obedience level of laws. EBP is an Evidence based-policing approach that is used by police officers, criminal investigators, and staff to use and review the available evidence, research methods, and sources to address the question and concern (Huey et al., 2019). There are different models of EBP that all are conversant with existing classicism as well as pursue to be active and avert crime and issues instead of remaining reactive and responding against it. POP, SARA, Hotspot, Critical Incident Decision Making CDM, ATLAS, and many other models are used in EBP. With the use of EBP, it becomes easy for crime investigation and police departments to use the best available evidence to take guide the policies and practices (Brown, 2019). ATLAS is the basic framework that refers to asking, testing, learning, adapting, and sharing. EBP models enable police departments to reflect on the practices by creating a hypothesis and seeking to answer them with rigorous testing, systematic review, and experimental. The key aim of all the models of EBP is to access operative tools and understand research data, and regulate how the problem can be analyzed. Among different models, SARA and CDM have been used in the specific piece of paper.  
1.1. [bookmark: _Toc105513873]SARA Model and Its Strengths and Weaknesses
SARA model refers to the decision-making model that helps the crime investigating department to incorporate research, analysis, and solutions to the problems and effective response against them. SARA model comprises four elements, including; scanning, analysis, response, and assessment. With these steps, the police force and investigators can be able to deal with the crimes and social concerns as well. SARA model helps police departments to create a plan for training programs and decision-making activities (Hinkle et al., 2020). It is called a popular technique that not just addresses the issue and symptoms but also finds the solutions and root cause to deal with the specific problems. The model evaluates the key root of the crime by applying mentioned four phases and assessing response worth. According to Agar (2022), the scan phase allows the practitioner to collect different viewpoints and gather enough data to identify the problem from all angles. The model emphasizes that the investigation in small groups is quite effective and easy as well as it helps in avoiding discrimination and paralyzing situation during the investigation. For taking a better result, it is important for police to look at the problem from all angles, which is possible by the scanning element of this model. Moreover, analyzing elements makes it easy for everyone to take the required time and evaluate each and everything before making a final decision. Like, there is a debate rising in the department that drug in the house is a crime, but some perceptions show that it is not a crime. In this case, the SARA model might be the best choice, as it emphasizes taking out the main root of the root, not just focusing on the problem. Similarly it is noted that drug in the house is a crime, but the analysis of the SARA model showed that easy access and availability of beer and drugs is basically the main cause of the rising rate of this crime (Thompson et al., 2021). 
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Figure 1: SARA Model of Policing
(Source: Hinkle et al., 2020)
The model assists the practitioners and police departments in analyzing the cause of the problem and taking measures according to it. It can be said that the main strength of the SARA model is to understand the fact that who, where, why, and how is involved in the problem, along with identifying the main cause of the problem. In addition, the response phase is one important element of the model that reflects three basic aspects, i.e., enforcement, education, and engineering. The elements enforcement element allows the practitioner to take a warrant and arrest the culprit and offender as well as establish new rules and regulations to target them without any leverage (Islam, 2019). Likewise, engineering refers to enlightening the actual cause of the crime and problem and resolving it in the best possible manner. Despite this, education helps to publish the problem to all the communities and make them aware with the help of different videos, preventions, training, and workshops. Lastly, access is also the key element in the SARA model that helps in evaluating the fact that how the actions are implemented and to which extent they are beneficial. The overall benefit of the SARA model is that it gives a direction to the police department and investigation team about the action and its implementation phase and passage of time as well (Hinkle et al., 2020). Apart from this, the SARA model has a flaw in that it just relies on a linear process for solving the problem. Like, it gives a linear structure to the practitioner to first scan, analyze, and then react, and finally assess the problem. In the real case, it takes excessive time to make a decision and requires numerous communication tactics. This is the drawback or weakness of the SARA model. In line with this, the model reflects the investigation process demands proper attention and involvement.   
1.2. [bookmark: _Toc105513874] CDM Model and Its Strengths and Weaknesses
It is one of the national decision models that is created via the national department of the UK. With reference to any critical incident, it is the responsibility of a supervisor or senior investigator to monitor the incident. The model is the best used in the place where there is a need for police effectiveness. CDM model has a considerable effect on the victim’s confidence level and makes the problem easy to solve. The model is based on five basic steps, including; reviewing incidents, collecting relevant facts and data and assessing the situation, analysis of the collected data, identifying possible outcomes, and creating a solution. It is a true fact that for the past many years, the CDM model has been used by the personal police of Scotland, England, Wales, and Northern Ireland (Laufs and Waseem, 2020). The five-stage process helps the police department with the help of the police code of conduct. All the elements of CDM are built upon the core values of the policing department. The core values on which the model works are policy ethics, agency values, the concept of proportionality, and the sanctity of all human life. It can be said that every step of human life is connected to some core values and guidelines that need to be fulfilled, and no action or policy goes against them (Blumberg et al., 2019). 
[image: ]
Figure 2: CDM Model of Policing
(Source: Giessing et al., 2020)
With this model, the police department can be able to collect information and develop an understanding of the incident and structure a bunch of key questions related to it. It is important to have in-depth knowledge about the incident and gather all the instruments attached to the incident. For example, the conditions that rapid the call, the weapons used in the incident, the presence of any bystanders in the case, and substance abuse issues. Adding to this, the model is beneficial for the policing department, as it enables them to take immediate action against any threat or risk. The model focuses on the scenario of “what if”, like evaluating all the facts and figures related to the crime and problem (Giessing et al., 2020). It is important for officers to collect additional information about the scene and use additional resources to solve the mystery. However, the CDM model is well-effective and beneficial for the police department but is also associated with some weaknesses. The major flaw in the model is that some of the cases remain unsolved and unreported, as the reportage of happenings relies on the memory of the defendant. In addition, the cases may be failed because of the biasness sneaking in the direction of the case that occurred recently.  
1.3. [bookmark: _Toc96793049][bookmark: _Toc105513875] Comparison of Evidence-Based Policing Models Is Real-Life Incidents
Undoubtedly, both the models are beneficial and effective for policing departments and analysis of crime cases. Yes, the usage of each model is different and depends upon the nature and requirement of the problem (Thompson et al., 2020). The preference for the implementation of the model totally depends upon the police investigators and policing department. In order to prevent the crime rate, the SARA model has been used as a part of Problem-Oriented Policing, which was the concept of Herman Goldstein. POP was generally a reaction to over sensitiveness, because of which accomplishments in addressing society's concerns were short-lived. In one case, Officer Comar was appointed a patrolling a compact area where there was an excess level of traffic (Hine et al., 2020). There was a local store whose owner, Maris, was facing an issue that some of the drunker came into her store every day and stole a beer. They usually hung over on the sidewalk eating and threatened all the passing persons to buy them more alcohol. The main concern here is the complaints of the lady that she faced loss in business because of the drunk gang. In this scenario, the community problem of alcohol addicts was solved by Officer Comar with the help of the SARA model. The model helped the Officer to actually sort out the root of the problem rather than just solving it partially. For this, the four-stage process of the model was used and concluded result was accordingly. 
In general, Maria was losing her business because of the drunks hanging out outside the store, and the problem was real. For this, the officer's own observations and actions made it easy for Maria to call for the department of police and deal with the problem. Moreover, the core agenda, in that case, was to identify the actual reason for this issue, who did this, how did this, and why they performed this sort of action. In response to this, it was observed that with the association of Law enforcement and community members, Maria had been able to identify a possible solution for the long-term success (Turner et al., 2019). Lastly, the SARA model helped out Maria, the police practitioner, and Comar to identify the problem and solve it in a timely manner. The main concern, in that case, was the involvement of participants who were from the local community. As SARA model interpretation will not succeed without the association of community partners and police practitioners. It is evident that Nassau county PD is effectively using the model of CDM, as all of the officers thought that training and experience are the key components in the achievement of specific learning objectives. According to Agar (2022), the NCPD Policy Academy emphasized that the officers need to work on the principle of the CMD model and fulfill the code of ethics. In order to resolve the cases and investigate criminals, it is important to collect relevant information first. It is the logical step that needs intelligence and a process to begin the investigation and ask several questions to dispatch personal ideas. Moreover, the identification of the victim and the prompt call to circumstances are the key element in the CDM model. The US Supreme Court and other regulatory bodies made it easy to adopt the approach of this model and add the change to the situation. It can be said that both the models are well-effective in using and formulating a possible solution to the cases and problems.  
[bookmark: _Toc105513876]Conclusion
From the above report, it has been concluded that evidence-based policy making is one of the key approaches used in the police department to solve complex issues and make potential outcomes. SARA and CDM policing models are used in the above essay, with which it is identified that all the models are used in real-life cases and provide sufficient solutions.  
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