KNOWLEDGE AND INFORMATION MANAGEMENT SKILLS FOR THE WORKPLACE

Introduction 

In the last year the coronavirus pandemic has stopped the normal lifecycle of the population and is the scenario of the majority of political, economic and everyday conversation. It has changed the routine of every person, moving the world in a direction to which the use of the internet has become essential to working from home and buying items from online retailers.
Indeed, the fact that everything has been temporarily closed, has forced people to buy their necessities online, through renowned platforms that offer the sale of a large range of items, such as the colossus Amazon. 
Amazon is an online e-commerce company based in Seattle, founded by Jeff Bezos in 1994. The initial idea of the company was to sell books, in both electronic and physical formats, and now trades worldwide in all different types of products including home accessories and electronics. Amazon created a service which was tailored to the preferences of the buyer, they acquired loyalty from their clientele by offering personalised research which facilitated their shopping experience, recommending items based on previous purchases and searches, also, introducing a review system, allowing customers to give feedback on their purchases; this created a communication network for the clients. After two years of growth, they started to expand and diversify their product range and develop their vast catalogue.
This report will explain how Amazon has captured data and administered their information system through an analysis of knowledge management processes and how, with the use of the model of Kujiro Nonaka and Hirotaka Takeuchi: Theory of Knowledge Creation, it will show what they are doing differently to other companies and understand their growth.
Finally, after identifying Amazon’s success, the report will recognise which internal weaknesses there are and offer suggestions on how to overcome the challenge of knowledge management in an organisation as expanded as theirs.
