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How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
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Once submitted your workbook will be assessed and marked independently.

Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to be I am going to be looking at different types of leadership qualities and what these individuals bring to the team environment. I will be critically evaluating theories of team dynamics as a way of developing team cohesion. I will be explaining why some teams cannot function and how team cohesion can be improved. I will consider why conflict can occur within a team and I will be outlining strategies that can be adopted to enhance individual and team performance. Lastly, I will consider professional standards within the Police service, and how team dynamic can result in officers not complying with these requirements and what kind of effect can this have on the Police Service. 

As stated by Warner, Bowers and Dixon, (2012), team performance is positively affected by team cohesion and because of this the response to study and understand this relationship more fully has taken place. Team cohesions is defined by Tekleab, Quigley and Tesluk, (2009), as a team of individuals that stick together and support each other in the pursuit of objectives. Leadership can be defined as an individual that can govern, direct and motivate its followers (Cherry, 2017). Researches over the past fifty years have researched a number of different leadership styles, this is related to all kinds of organisations. For example, politics or technology (Cherry, 2017). Research has found that leadership is not only important on the impact on how a group functions, but leaders also regulate how successful a group of individuals are with their goals and ho motivated them individuals are for the group’s goals (Cherry, 2017). Several researches have researched different forms of leadership. Some of which are more favourable (Cherry, 2017), these include; 

Autocratic; Leaders who have an Autocratic leaders’ style are individuals who make decisions without consulting with anyone else (Cherry, 2017). Some of the characteristics that come with this kind of leadership are, close supervision, total authority and solo decision-making (Cherry, 2017). The beneficial circumstances of this kind of leadership is decisions are made very quickly (Cherry, 2017), although this kind of decision making can be vital when a decision needs to be made under a lot of pressure. This type of leadership is also best suited for someone with a lot of knowledge in their field of work (Cherry, 2017). This type of leadership does have its problematic qualities too (Cherry, 2017). This type of leadership can come across dominating and the relationship between the leader and the team members can be affected (Cherry, 2017). Team members can feel “unappreciated, unmotivated and uncommitted” (Cherry, 2017). 

Democratic; This style of leadership is displayed by shared decision making, creativity and high engagement from team members (Cherry, 2017). This kind of leadership is described as the best approach to lead a group of individuals (Cherry, 2017). This style of leadership is described as honest, intelligent and creative (Cherry, 2017). This style of leadership allows for the team members to input their ideas and they feel more input to the group’s success and failure (Cherry, 2017. 

Laissez-faire; This style of leadership is described as the leader gives the team members little direction (Cherry, 2017). The team members have a lot of freedom and they are responsible for making their own decisions. Leaders of Laissez-faire, instead of trying to direct and control the team members, they instead direct the leadership towards the team members so they can make the decisions themselves (Cherry, 2017). This style of leadership has advantages and disadvantages. Advantages of this style of leadership it can be a great strategy when the team members are highly skilled and knowledgeable (Cherry, 2017). However, in situations when a quick decision is needed or the team members are lacking in knowledge and skills it can cause the group not to succeed and in the long term, team members can feel left unsure of what to do (Cherry, 2017). 

Transactional; This style of leadership is about managers using a rewards and punishment to enable team members to achieve their goals (Cherry, 2017). The style is described as a leader who provides a lot of instruction, clear expectations, clear goals and a leader who is very to the book and focused of following the rules (Cherry, 2017). These types of leaders usually set of their rules and expectations and team members are provided with clear directions on what they should be doing, how that task should be completed and by when (Cherry, 2017). It is clear, that this style is based on rules and ensuring that the task is completed correctly and on time (Cherry, 2017). Because this style of leadership is based around rules and efficiency, it can be a very productive and positive way of leadership for the organisation (Cherry, 2017). It can also allow for some motivation in team members because they are offered rewards such as bonuses for their work (Cherry, 2017).

Transformational; This style of leadership is seen as a style that is very motivations and inspirational (Cherry, 2017). This style provides the team members with a clear vision of the outcome and they have a passion for their work and to help their team members achieve their goals (Cherry, 2017). This style of leader is very creative, and they try to inspire their team members to achieve their goals and because of this they are seen as a role model (Cherry, 2017). 

In terms of leadership within the police organisation. As stated by Bass, (2009), It is that of transactional and transformational leadership that has dominated the approach that police lead. It is clear by looking at the style of leadership that are noted above, for example Laissez-faire, the style of leadership that provides little direction to team members, although there are some positive point this style can leave team members feeling unsure of what to do (Cherry, 2017), because of this, this could cause some conflict between team members and supervisors. As stated by (Tuckman, 1965), conflict can occur in a team that is in the early stages of development and this is demonstrated by the work of Tuckman (1965), he came up with the stages of development as Forming, Storming, Norming and performing (Tuckman, 1965). As stated by (MindTools, n.d.), it is not possible to “switch of teamwork”, it takes time for teams to work together and to work to its full potential. 

The forming stage of Tuckman’s model is the very beginning of a team’s journey. This is when the team forms (MindTools, n.d.). The team will be ensuring of the its journey and members will be anxious and will need direction for their leader (MindTools, n.d.). When looking at the different forms of leadership, this would be best suited for the autocratic style leadership, the little experience in the team would mean the leader would need to answer a lot of questions and would mean the leader would make a lot of the decisions (Cherry, 2017). In terms of policing, this could be when a new group of students begin their training at a police force. The students are newly qualified and will seek to ask lots of questions and the sergeants being their supervisors would expect a lot of answers and to be directing the new staff on what to do. The storming stage of the Tuckman’s model is when conflict can arise (MindTools, n.d.). This stage is when characters from team members begin to conflict as their way of working is brought to the surface (MindTools, n.d.). This stage of the model can force members of the team to feel overwhelmed by workload and frustrated in lack of progress (MindTools, n.d.). This can be described again as a probationer joining a new response team, the workload can be overwhelming and can cause tension between them, their team and supervisor. 

The next stage of the Tuckman’s model is Norming. This is when team members begin to work out their differences (MindTools, n.d.). They come together to appreciate each other’s strengths and weakness’ and they respect the supervisor’s authority (MindTools, n.d.). The performing stage is when the team is working at its full potential (MindTools, n.d.). This stage is when the team work together and achieve the goals set out efficiently (MindTools, n.d.). The final stage it Is adjourning, many teams reach this naturally (MindTools, n.d.). This is when a project or goal is met and the team may not be needed any longer and the teams are disbanded (MindTools, n.d.). An example of this could be a neighbourhood team within the Police service. For example, anti-social behaviour. The team is brought together to deal with this issue, once this has been completed and the goal is met, the team can be disbanded, and resources moved to other areas. It is this 

As stated by Lewinson, (2010), although conflict is inevitable within a team and it is important for leaders to realise this and it is down to them to realise when a conflict is happening or likely to happen and how they can work to reduce this conflict from happening or getting worse. Research by Balkundi, Barsness and Michael, (2009), seeks to understand if a leader’s position within a team and if this strengthens the team or creates a weakness. Conflict within an organization on many levels can be troublesome. Some of the more common effects conflict has a not only an organisation but teams are, teams are distracted for their task, the relationship between team members can be effected which in total effects the task at hand Balkundi, Barsness and Michael, (2009). Due to this not only will the team performance worsen, and tasks not being completed but also certain staff may want to leave that team which would then affect the team in total and the organisation. Balkundi, Barsness and Michael, (2009). We could argue however, that conflict is a vital stage in the process of teams developing. As stated by Tekleab, Quigley and Tesluk, (2009), the teams who experience a certain level of conflict at the early stages can result in the team’s cohesiveness being stronger. This again, looks back at the model produced by Tuckman (1965) and the ‘storming’ stage of his leadership stage model. Furthermore, once this stage is complete, the team can move on to the ‘preforming’ stage, again an important stage is the Tuckman (1965) model. 

In terms of moving forwards from conflict it is important to evaluate the conflict (Ewer, n.d.), ensure that prior to making a decision on how to handle the conflict, the leader should investigate the situation first. Gaining all the facts regarding what the conflict involves and ensuring that all persons involved all spoken to individually (Ewer, n.d.). Ensure that the leader is up to date with all policies and procedures prior to conducting an investigation surrounding conflict (Ewer, n.d.). Once this has been completed it is important to establish what the real problem is, this can then be targeted and a solution can be put in place to deal with this conflict (Ewer, n.d.). 

To conclude, me must consider the important of professional standards within the Police Service and how if any team dynamics may affect the breaching of professional standards. The College of Policing (2021), states that the importance of professional standards within the criminal law states that senior leadership must deal with any issues with the use of professional standards (College of Policing, 2021). The Professional Standards is set out on behalf of the secretary of state (Home Office, 2020), this sets out the process whereby the Police Service deals with issues relating to serving Police Officers. It sets out how they deal with complaint and all internal allegations (Home Office, 2020). The professional standards also set out the Professional Behaviour which applies to all Police officers within England and Wales (Home Office, 2020). If an allegation is made against a Police Officer relating to their professional behaviour, the Professional Standards sets out how this should be dealt with. This could mean resulting in that Police Officer having a disciplinary proceeding made against them. 
The standards of Professional behaviour are; 
· Honesty and Integrity
· Authority Respect and Courtesy 
· Equality and Diversity 
· Use of Force 
· Orders and Instructions 
· Duties and Responsibilities 
· Confidentiality 
· Fitness for Duty 
· Discreditable Conduct 
· Challenging and Reporting Improper Conduct
(Home Office, 2020, p, 9).
These standards are a list of expectations that not only the Police but also members of the public have on how Police Officers should behave (Home Office, 2020). Of course, these standards do not describe every situation, however, it makes it clear to Officers and members of the public what behaviour is acceptable and not acceptable when being dealt with by a Police Officer (Home Office, 2020). When discussing Professional Standards, is there potential for team dynamics to cause a failing to comply with Professional standards? If we again look at the stages of leadership introduced by Tuckman (1965). If we discuss the second stage of the Tuckman’s model. The ‘storming’ stage. This is when the conflict between leaders or team members against other team members can arise. There is potential for this behaviour to cause a failing in the professional standards. Because as a team member voices their opinions to a leader or do not agree with what a leader is asking of them (in the police instance a Sergeant asking a Police Constable this could breach standards of professional behaviour because they have not listened to orders or instructions and they haven’t provided authority respect and courtesy. 

If a breach of Standards of Professional Behaviour does take place it is important that supervisors are aware of what their roles and responsibilities are in dealing with this (Home Office, 2020). If a clear breach has been made then disciplinary proceedings can be taken against the officer (Home Office, 2020). The aim of this proceedings is to maintain public confidence, uphold high standards and deter misconduct and to protect the public (Home Office, 2020). Achieving these goals is the sole purpose of the proceedings and to establish the facts and allegations and to produce a fair conclusion to the proceedings (Home Office, 2020). 

Word Count- 2356 















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I am going to reflect on a policing incident which I played a significant role within. I will be providing a brief description I am going to evaluate the role I played with a victim of crime and reflect on what happened. I will be evaluating the different approaches available to police and other organisations to deal with victims of crime when supporting and managing vulnerable victims and exploring what is effective in tackling repeat victimisation and repeat offending. 

As stated by GOV.UK (2021), in the year ending 2019, 15% of people aged 16 and over said they had been a victim of crime at least once in the last year. A considerable amount has been made in progressing the improvement of victims’ experiences whilst involved in the criminal justice system (Tapley, 2016. P. 6) A victim of crime is somebody who as a result of someone else committing an offence has suffered physical or emotional harm, property damage or economic loss (Who is a victim of crime, 2016).

I have dealt with a female from my response area who is a repeat victim of domestic abuse. She is a continues caller to Police and is a repeat victim of domestic abuse. I have dealt with both parties on several occasions, there were no cultural, ethnic or language problems raised whilst dealing with both parties. All of which are when her partner has assaulted her or is being verbally abusive towards her. I attended an incident whereby the female had stated her partner had assaulted her by grabbing her by the throat and punching her in the face. On attending the scene, the female was outside the address, crying and in a very distressed state. She had injuries to her lip where her partner had assaulted her.  She confirmed what she had stated to the control room operator. She stated that her partner had been drinking all day and once he arrived home a verbal argument had taken place and that is when he became violent with her and the assault had taken place. 

A first account was taken from the female and the male was arrested and taken to custody. The female stated she wished to make a formal complaint against her partner which is a rare occasion as the female usually does not wish to engage with police over matters with her partner. Images of her injuries were photographed, and a statement was taken from the female. A DASH was completed with the victim which is a risk identification, assessment and management model which was introduced in 2009 (Abuse and Book, n.d.). This model was introduced as a step forwards in keeping victims safe and was a way for all police forces in the UK to use a common checklist for identifying, assessing and managing risk (Abuse and Book, n.d.). 

With this incident it was vital that the female was safeguarded and provided the appropriate assistance to ensure she was fully safeguarded and protected. The DASH which as stated by DASH risk assessment - Norfolk County Council, (2021), has three levels of risk which is graded on the DASH; Standard, Medium and high;

Standard; Which states that the current evidence available does not indicate the likelihood of serious harm

Medium; This risk level means there are identifiable indicators of risk of serious harm and there is potential that the perpetrator causes serious harm.

High; the risk level high is the highest which indicates there is evidence to suggest serious harm is likely and the that harm could happen at any point and the impact would be serious on the victim
(DASH risk assessment - Norfolk County Council, 2021).

If an incident is graded as high this incident will be referred directly to MARAC which is a multi-agency assessment conference (MARAC - Domestic and Sexual Violence and Abuse, 2021). This meeting involves police, probation, health, child protection and housing (MARAC - Domestic and Sexual Violence and Abuse, 2021). All the multi-agencies come together to discuss the victim and all agencies discuss options on how to protect the victim and co-ordinating an action plan (MARAC - Domestic and Sexual Violence and Abuse, 2021) 

In relation to the incident I attended. The DASH was graded as Medium. The level of risk had been identified after all the evidence was gathered. Due to the level of injury and the mechanism of injury we believed this victim was at risk of further harm and that harm could be serious. For the victim’s immediate safety, we arranged through social services to place the female into temporary accommodation which was in Abergavenny. Prior to making this decision different approaches were investigated prior to the female being placed in refuge, we did try and ask a family member or a friend that the victim could attend. Removing a victim of domestic abuse from the home address is the last thing I wanted to do in this incident. However, we felt that with the victim wishing to make a complaint and her being terrified of her partner we felt it necessary to remove her to a place of safety. As stated by Chanley, Chanley and Campbell, (2001), they conducted research on shelter accommodation for victims who have escaped abusive relationship. They described that the most recent discussion with government bodies is that the sole purpose of the accommodation is to allow victims of domestic abuse to escape that abusive relationship (Chanley, Chanley and Campbell, 2001. P. 395). Therefore, we felt this was the best option for the victim. She is a victim who rarely provides a statement or has any involvement with police at all. With the victim supporting police action she was more than happy to accept the support police were offering to her. This also ensured her safety not only in the short term but also the long term. The following day the subject was released from custody under police bail. However, he did not know the female’s location which provided long term safeguarding from the victim. 

It was also vital that the victim received further safeguarding and support after police involvement. Some of the other services which are available to the victim are an IDVA, which is an Independent Domestic Violence Advocates (Domestic abuse - Victim Support, n.d.). This service provides the victim with a specialist worker and volunteer who provide support on what action the victim wishes to do. It also provided support to victims whilst they go through the justice system (Domestic abuse - Victim Support, n.d.). It is also possible for domestic abuse outreach services to make contact with the victim who provided support to the victim in the community (Domestic abuse - Victim Support, n.d.). These volunteers work alongside health services, police, hospitals and community centres (Domestic abuse - Victim Support, n.d.). With regard to the incident I dealt with, the victim stated she wished to have support for her drug and alcohol consumption. This was detailed fully in the referral to social services. Social services then made contact with the victim and she was put in touch with GDAS which are Gwent Drug & Alcohol Services. Who provide the victim with support on her drug and alcohol consumption. 

This indicates the importance and the effectiveness of multi-agency working. The victim had contact with several agencies such as Police who provided immediate support when she was assaulted by her partner. Police also put in place immediate safeguarding measures to ensure the victims safety. Referrals to social services provided the victim with further support and safeguarding. The victim was placed into emergency accommodation within a couple of hours of police receiving the emergency call. The victim was also provided support in making a formal complaint against her partner and support whilst being involved in the criminal justice system. Finally, she was supported with her drug and alcohol consumption and this was all done through agencies communication and offering different services which they provided, which in the long run allowed the victim to escape an abusive relationship. 

Word Count- 1338









Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _Ifan O’Sullivan _ _ (Learner – electronic signature accepted.) 
 
Date: 03/05/2021 


[bookmark: _GoBack]Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I am going to be critically evaluation information and intelligence and how this can be used in the disruption of criminal activity. I will be looking are more prevalent criminal activity for example, drug smuggling, human trafficking and other offences such as drug smuggling and organised crime groups and how these offences and organised crime can be prevented by policing the roads. I will also look at how ANPR can be used as an active resource in the disruption of criminal activity. 

As stated by Innes and Sheptycki, (2004), information is a form of data which is collected and once this information has been combined and viewed this information could be produced into intelligence which is then used by policing organisation. A number of publications as stated by Ratcliffe, (2000. P .313) have argued the importance and benefits of policing of an integrated intelligence environment and the police service within Britain is moving towards gathering information and intelligence at a local level. Local intelligence has been labelled as effective and economical (Ratcliffe, 2000. P .313). As stated by Gottschalk, (2009. P. 149), Police intelligence is a variety of information sources. Research of intelligence has always meant information that is known about criminals (Gottschalk, 2009. P. 149). However, today, information and intelligence in an approach of collecting information with the purpose of tracking and predicting crime. This then improves law enforcement (Gottschalk, 2009. P. 149) As stated by Gottschalk, (2009. P . 149.), intelligence is information which is analysed by persons and this is investigated to determine who is committing crime. They analyse it to find out how, when, where and why these offences are being committed (Gottschalk, 2009). Furthermore, this information is then used for persons to provide recommendations on how to stop this criminal activity and with this information short term and long-term plans to prevent crime problems and individual targets (Gottschalk, 2009. P. 149). 

One key figure in the use of intelligence led policing was Ratcliffe. Ratcliffe came up with a model for intelligence and crime analyst (UKessays, 2018). He came up with the 3i model (UKessays, 2018), which Ratcliffe stated that in order to reduce crime through intelligence- led policing, there was a three- stage process. The 3i Model is used within the criminal environment as a framework to evaluate intelligence (UKessays, 2018). The Police service gathers information and intelligence on criminal activity, this information is analysed, and key information is taken out of that information and used to prevent criminality (UKessays, 2018). For example, organisations or persons of interest are sought through intelligence and this is used to identify what level of threat this persons or organisation poses. This information is then used to for the decision maker to make a decision on how to deal with that threat (UKessays, 2018).

Information and intelligence are gathered to build a detailed knowledge of any threat to the country (Gathering Intelligence | MI5 - The Security Service, 2021). For example, the secret service (Mi5) believes that an assessment and investigation of the information allows for them determine how to respond to that information (which could be a security threat) and how they can better resource that threat (Gathering Intelligence | MI5 - The Security Service, 2021). 

All information which is available is helpful (Gathering Intelligence | MI5 - The Security Service, 2021). However, in terms of preventing organised crime and certain individuals and this is to find out certain information, such as, their activities, intentions, plans and capabilities (Gathering Intelligence | MI5 - The Security Service, 2021). All information and intelligence that is beneficial to security services must be done correctly and this is to ensure that the information is marked for its origin and authenticity (Gathering Intelligence | MI5 - The Security Service, 2021). If certain information and intelligence raises concerns and security services believe it is a potential threat to the security of the country. 

Security services can deploy a number of techniques for gathering further intelligence, for example, covert human intelligence sources who are highly skilled individuals who are trained to gather information and intelligence on targets for an investigation (Gathering Intelligence | MI5 - The Security Service, 2021). Agents can also be deployed as directed surveillance, this involves persons which are targets being followed or observed (Gathering Intelligence | MI5 - The Security Service, 2021). Interception of communication, this involves the monitoring of emails or phone calls between targets (Gathering Intelligence | MI5 - The Security Service, 2021). Intrusive surveillance, which involves putting eavesdropping devices in targets vehicle and homes. This involves microphones which can hear persons conversations (Gathering Intelligence | MI5 - The Security Service, 2021), finally equipment interference which involves computers or other devices being covertly accessed. All techniques used by secret service are made in accordance with legal requirements (Gathering Intelligence | MI5 - The Security Service, 2021). For example, Security Service Act 1989 (Security Service Act 1989, 2021). 

Interpol is an international criminal police organization (INTERPOL, 2021). This organization includes 194 countries, and this involves all police services within these countries working together to prevent crime (INTERPOL, 2021). Interpol manage eighteen databases which are controlled by police forces, these databases store information on criminals. These databases can be accessed by police services in all countries and this is accessed through a communication system called I-24/7 (INTERPOL, 2021). Interpol also support police services with investigations such as forensic analysis or locating wanted persons around the world (INTERPOL, 2021). 

In Britain and several other European countries there has been a shift in the increasing use of proactive and intelligence led policing, especially with regard to serious and organised crime (Innes and Sheptycki, 2004, p. 2). The definition of serious and organised crime can be defined as a person who have come together and worked for an extensive amount of time and in this time, they plan, coordinate and conduct serious organised crime (Serious and organised crime, n.d.). What kind of affect does serious organised crime have on the citizens in the United Kingdom? As stated by Serious and organised crime, (n.d.), Serious Organised Crime affects more citizens within the United Kingdom that any other security threat and there is an increase in volume and complexity. When looking at threat to the United Kingdom, threat is broken up into three area. Threat to prosperity, the threat to commodities within the United Kingdom and the threat to vulnerable people (Serious and organised crime, n.d.). 

Vulnerabilities; statistics show that there has been a 35% increase in potential modern day and human trafficking victim’s referrals in 2017 (Serious and organised crime, n.d.), Worryingly, online child sexual exploitation and abuse has risen by 700% within a year (Serious and organised crime, n.d.) 

Commodities; There has been an increase of 2,503 death relating to drugs in England and Wales in 2017 and an increase of 25% in firearm offences between 2017/18 (Serious and organised crime, n.d.). 

Prosperity; 43% of companies within the United Kingdom stated they had recorded at least one cyber security breach or attack in 2017(Serious and organised crime, n.d.). Fraud is also on the rise, with 3.3 million incidents reported to Action Fraud and Police in the year ending 2018 (Serious and organised crime, n.d.). 

These statistics clearly show the impact this kind of criminal behaviour is having on citizens within the United Kingdom and in total serious organised crime has an annual cost of £37 billion which is having a social and economic impact on public services and communities within the United Kingdom (Serious and organised crime, n.d.). Serious and organised crime is not seen by an everyday member of the public (Serious and organised crime, n.d.). 

We could argue that with the use of tactics that are adopted by the security service (Mi5) and tactics by organizations INTERPOL are can be used to disrupt the more prevalent criminal activity. For example, as stated by INTERPOL, (2021), one of the key tactics which they use is the management of eighteen databases which can be accessed by police forces across the world. This can be used for sharing information and intelligence on organised criminals. For example, drug trafficking for organised crime is a major source of revenue (NCA, n.d.) Many of these individuals are also involved in other organised crime for example offences involving firearms or modern-day slavery (NCA, n.d.) The threat from drug trafficking is real and the number of deaths in the United Kingdom relating to drug misuse has increased over the last year (NCA, n.d.) In 20016, 2,593 UK death were down to misusing drugs (NCA, n.d.)

As stated by NCA, (n.d.), the production of opium in Afghanistan and Colombia. Because of this high level of production, this has caused a high level of purity. With this, the purity for when the drugs are sold at a local level, the drug is a high purity due to persons selling it not having to use cutting agents (NCA, n.d.). Because of this, the drugs at a local level are stronger which would indicate the rise in deaths (NCA, n.d.). It is also argued by the NCA, (n.d.), that the distribution of class A drugs especially heroin and cocaine are being massively ruled by urban street gangs, this is called county lines (NCA, n.d.). As stated by NCA, (n.d.), routes for which illegal drugs gets into the United Kingdom are through various routes. Majority of the illegal drugs are from, shipping container, small boats, the post, vehicles which travel through Europe (NCA, n.d.). This trafficking is usually done by vulnerable people such as young children. It is also argued that there is corruption across the board when it comes to county lines, for example, the use of individuals who work in the ports and airports that are also involved in organised criminality which allow for this kind of offence to take place (NCA, n.d.). 

In terms of taking action against this organised criminality, The National Crime Agency are working closely with international organisation to tackle the threat from organised crime groups and drug trafficking (NCA, n.d.) They work closely with countries to tackle the importation of drugs and partners such as Boarder Force and Royal Navy who look at completing operations to locate and seize large quantities of drugs at sea (NCA, n.d.). Again intelligence is a major factor in the prevention of organised crime, as stated by NCA, (n.d), they provide intelligence to countries and training to developing countries to assist in tackling this threat and intelligence in key role in the United Kingdom (NCA, n.d.), The National Crime Agency provide intelligence to partners in the United Kingdom in a bid to coordinate multi-agency action against this criminality. This response is similar to that of INTERPOL. Both the National Crime Agency and INTERPOL use intelligence to assess the threat of the problem to the United Kingdom and prioritise resourcing of law enforcement (NCA, n.d.). National Crime Agency work alongside Border Force and the Police Service to tackle drug trafficking (NCA, n.d.). Their work combined provides not only crucial intelligence to prevent this criminality but also other offences (NCA, n.d.), furthermore the National Crime Agency found that their work provided them with the information to safeguard victims of other offences such as modern day slavery or child sexual exploitation (NCA, n.d.). 

As stated by the Home Office, (2020, p.  9), Automatic Number Plate recognition also known as ANPR is a form of technology which is used by approved law enforcements to assist is the detection, disruption and deterrent of criminal activity. This criminal activity can be in the local force area, regional or national level (Home Office, 2020). This kind of technology is used in tackling travelling criminals, individuals or organised crime groups and it can be used to provide line of enquiries to investigations (Home Office, 2020).  For this technology to work a number plate on a vehicle must pass through one of the eleven thousand cameras which are currently dotted around the United Kingdom (Police UK, 2021). This registration is then checked through a number of database records which provide information on that vehicle and the persons inside (Police UK, 2021). This information can be vital in that it has proved to be important in the detection of criminal offences (Police UK, 2021), The ANPR technology can be used to not only prevent minor offences such as no insurance but also organised crime (Police UK, 2021). If a vehicle does alert the Police Service, police vehicle can intercept this vehicle and deal with accordingly (Police UK, 2021). 
To conclude, we could argue that the route that an organised criminal is apprehended can begin from a single piece of information from a member of the public. This information can be used as intelligence to build a threat level that individual or organisation possess and what kind of capability does that individual or organisation have. Depending on that level of threat, local police services may deal with that threat or a more regional organisation such as INTERPOL or NCA may intercept that information and conduct a plan on how to tackle that. In terms of ANPR cameras in the United Kingdom, currently there are eleven thousand of them (Police UK, 2021). All of these camera’s locations are unknown and only law enforcement organisation is aware of the locations (Police UK, 2021). This is to prevent criminal organisation being able to use this to their advantage (Police UK, 2021). As stated by BBC NEWS, (2010), an increasing number of serious crimes were detected by the Police service in Kent by using the ANPR technology. Some of which, in November 2009, due to an activation of an ANPR camera an absconder from prison was captured and a number of suspects who were involved in the organised crime of counterfeit currency were apprehended and subsequently charged. By looking at all these facts, it is clear that the use of information and intelligence and ANPR will prove vital in the fight against organised criminality. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In order to be a Police Officer it is important that I have a high level of understanding of the law and policies within Gwent Police. 

I am up to date with the law and policies which I use. For example, public order and different levels of assault. However, when it comes down to more complex crimes my knowledge could improve. For example, policies and laws surrounding mental health. I aim to continue to develop and improve my knowledge as I progress in my career. 



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am currently up to date with my OST and first aid training. I ensure this is updated every year, so I maintain. This is vital to ensure I am physically fit to complete my role as a police officer. 

In terms of progressing with my skills. I am looking to develop my skills. For example, I am looking to gain my taser and other beneficial skills to have when on response such as MOE. I am also looking to advance with my first aid skills and become a medic.  

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a police officer it is very important that experience is gained. I have gained experience and confidence by attending calls. I am looking to develop my skills by getting involved in other departments. For example, having an attachment with ASU or SOC team. 

I have only had very little experience with dealing with case files. I am looking to develop my skills by completing more case files, also asking to attend the case file department on an attachment to develop my experience in completing case files. 
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