	[bookmark: _GoBack]Student Name
	Kenval Arthur Smith 

	Student ID
	2322976

	Module Name
	Entrepreneurship

	Module Code
	LCBB5013

	Assignment Title
	Component 1 Task 3

	Lecturer Name
	Trinh Nguyen Thi Ngoc

	Submission Date
	 17th July 2026


[image: ]

Cover Page



Table of Contents
TASK 3 – Element 6: Reflection	3
Reflection	3
Description	3
Feelings	3
Evaluation	3
Analysis	4
Conclusion	4
Action Plan	5
Reference List	6



[bookmark: _Toc235110072]TASK 3 – Element 6: Reflection
[bookmark: _Toc234149539][bookmark: _Toc235110073]Reflection
Entrepreneurs and managers may assess events, pinpoint lessons learned, and enhance future decision-making through reflective practice. An organised framework comprising description, feelings, assessment, analysis, conclusion, and action plan is offered by Gibbs' Reflective Cycle (1988). Using this framework, I evaluate NVIDIA's growth from a start-up to a worldwide technology leader and consider how what I have learned will affect my own entrepreneurial goals.
[bookmark: _Toc234149540][bookmark: _Toc235110074]Description
I examined NVIDIA's growth from its founding in 1993 to its current standing as one of the top semiconductor and artificial intelligence firms worldwide in my business plan. Using business methods such as market segmentation, PESTEL analysis, SWOT analysis, and the marketing mix, I was able to better understand how strategic planning supports organisational growth. I also reviewed the business's marketing plan, competitive landscape, leadership style, and financial performance.
[bookmark: _Toc234149541][bookmark: _Toc235110075]Feelings
At first, I just thought of NVIDIA as a successful technology company that made graphics cards for video games. However, after examining its business model, I concluded that excellent leadership, long-term planning, and constant innovation propel its success. The founders' ability to predict future technology developments well in advance of the widespread use of artificial intelligence really astonished me. This assignment improved my awareness of strategic management and underscored the need to make informed decisions grounded in methodical business analysis.
[bookmark: _Toc234149542][bookmark: _Toc235110076]Evaluation
The business strategy showed that innovation is not the only factor contributing to NVIDIA's success. The company's ability to secure venture capital investment, conduct extensive research and development, build strong relationships, and respond to changing market conditions has been equally crucial. I was able to assess the company's internal strengths and external challenges, including geopolitical tensions, export restrictions, cybersecurity threats, and rapid technological change, using SWOT and PESTEL analyses.
Understanding how external political and legal considerations affect strategic decisions was one very important lesson. For example, limits on commercial connections with firms such as Huawei indicate that successful multinational enterprises must consider government rules as closely as they do client demand. This reaffirmed for me that strategic management goes beyond marketing and product development.
[bookmark: _Toc234149543][bookmark: _Toc235110077]Analysis
I now view entrepreneurship differently after studying NVIDIA. I discovered that successful entrepreneurs need to strike a balance among creativity, meticulous planning, risk assessment, and financial management. NVIDIA has consistently invested in research and development, generating long-term competitive advantages through technology leadership rather than focusing solely on short-term revenue.
If I were in charge of a comparable business, I would keep innovation as my top priority while giving supply chain diversification even more weight. During periods of geopolitical uncertainty, NVIDIA's reliance on external semiconductor manufacturers may pose operational risks. To increase resilience, I would therefore explore further manufacturing collaborations across various geographic areas.
Additionally, I would support sustainability initiatives by funding transparent environmental reporting and energy-efficient AI infrastructure. As AI continues to spread internationally, companies will increasingly be forced to combine technical innovation with environmental responsibility.
[bookmark: _Toc234149544][bookmark: _Toc235110078]Conclusion
All things considered, studying NVIDIA has greatly enhanced my understanding of global business management, strategic planning, and entrepreneurship. The initiative proved that creativity, strong leadership, prudent financial planning, and ongoing environmental study are necessary for sustainable success. I was able to assess organisational performance objectively and recognise the significance of evidence-based decision-making through the use of business frameworks.
[bookmark: _Toc234149545][bookmark: _Toc235110079]Action Plan
In the future, if I start my own company, I will follow a few of NVIDIA's best practices. To enhance strategic decision-making and identify new opportunities and risks, I will first conduct regular SWOT and PESTEL analyses. Second, instead of concentrating only on short-term earnings, I would emphasise innovation by consistently investing in research and development. Third, to establish long-term competitive advantages, I will cultivate strong relationships with clients, investors, and strategic partners. Lastly, I will ensure that responsible technology use, sustainability, and moral leadership remain essential to the company's expansion. These NVIDIA lessons offer insightful advice for creating a strong, creative, and internationally competitive company.
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