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[bookmark: _Toc224460925]Introduction 
This report is a critical evaluation of the competitiveness of the automotive industry in Germany and a determination of its strategic appeal to the Tesla business in Europe. The study uses the Diamond Model of Porter to analyse the structural determinant of national competitive advantage (Porter, 1990), which is backed with supplementary macro-environmental and industry models. Since Germany is the largest automotive manufacturer and exporter in Europe (Germany Trade & Invest, 2025), the nation offers an important setting to analyse how developed factor conditions, industrial concentration, and institutional settings determine the strategy in firms. The report goes on to examine how the economic, regulatory and technological environment in Germany affects the market positioning and the long-term growth of Tesla. 
[bookmark: _Toc224460926]Industry and Country Overview
[bookmark: _Toc224460927]Germany’s Automotive Industry in National Context
The automotive industry of Germany is a pillar of the country’s industrial base. It is the biggest automobile manufacturer in the European Union with a share of about 25 per cent of the total passenger car production in the EU (ACEA, 2024). Germany is a key automotive hub globally, and in 2024 it manufactured more than 4 million passenger cars (VDA, 2025). The fact that the industry has a high level of engineering, developed supplier interface, and significant investment in research and development also contributes to the industry being one of the most advanced automotive innovation centres in the world (OECD, 2023).
[bookmark: _Toc224460928]Scale, Scope and Economic Significance of the Industry
[bookmark: _Toc224460929]Industry Size and Scale of production
The industry generated approximately around €536 billion revenue in 2024 (Germany Trade & Invest, 2025). During the same time, the domestic production surpassed 4 million passengers automotive, which makes Germany the biggest automotive manufacturing hub in the European Union (VDA, 2025). The export-oriented character of the industry is also of structural importance since nearly 70 percent of vehicles manufactured domestically are sold to foreign markets (Germany Trade & Invest, 2025). 
[bookmark: _Toc224460930]Employment, Value Chain and Economic Contribution
It is the biggest industrial employer in the country, with around 773,000 people directly employed in the sector in 2024 (VDA, 2025). The proportion of the industry in national GDP is approximately 5% (Germany Trade & Invest, 2025).
[bookmark: _Toc224460914]Table 1: Key Economic Indicators of the German Automotive Industry 
	Economic Indicator 
	Statistical Value
	Supporting Reference

	Total Revenue (2024)
	€536 billion
	(Germany Trade & Invest, 2025) 

	Domestic Production Volume
	> 4 million passenger vehicles 
	(VDA, 2025) 

	Export Intensity
	~70% of domestic production
	(Germany Trade & Invest, 2025) 

	Direct Employment
	773,000 employees
	(VDA, 2025) 

	National GDP Contribution
	~5%
	(Germany Trade & Invest, 2025) 

	EU Production Market Share
	~25%
	(ACEA, 2024)


(Source: Adapted from Germany Trade & Invest, 2025; VDA, 2025; ACEA, 2024)
[bookmark: _Toc224460909]Figure 1:German Automotive Industry: Production vs. Export Intensity (2020–2024)

(Source vda, 2026; CEICdata.com, 2026)
[bookmark: _Toc224460931]Technological Scope and Structural Transformation
The regulatory frameworks, including those at the European level, like the proposed phase-out of the sale of new internal combustion engine vehicle sales by 2035 by the EU, are accelerating this transition (European Commission, 2023). Although Germany has a high level of innovation, there is a current competitive uncertainty, especially regarding the new world leaders in EV mobility and battery supply chains, as it changes.
[bookmark: _Toc224460932]Major Firms and Competitive Positioning
[bookmark: _Toc224460933]Major Motor car companies in the country
Germany has globally established manufactures including Volkswagen Group, BMW Group, and Mercedes-Benz Group. VWG is the largest automotive producer in Europe with global revenues of €322.3 billion in 2023 and providing 9.2 million vehicles worldwide (Volkswagen Group, 2024).
Volkswagen is a scale and multi-brand portfolio diversifier company that aims at the mass and premium segments. BMW and Mercedes-Benz, on the other hand, follow a premium-centric approach, which they use to maintain a high margin through brand equity and technological savvy. 
[bookmark: _Toc224460934]MNEs operating in Germany
There is also a high foreign direct investment in the automobile industry in Germany. Gigafactory Berlin-Brandenburg, which has operated since 2022, is one of the newest large investments in Europe in the automotive sector by Tesla. In 2023, Tesla recorded revenues of US $96.8 billion all around the world, and the Berlin plant contributes to the further increase of the production capacity in Europe (Tesla, 2024). The competitive edge of Tesla is vertical integration, software potential, and direct-to-consumer sales framework, unlike the traditional German manufacturing companies.
[bookmark: _Toc224460935]Comparative Strategy Positioning. 
The German automotive sector is characterized by oligopolistic format, where few big players have a large share of the world market (ACEA, 2024). The domestic manufacturers have good brand heritage, well-developed supplier network and engineering capabilities. Nevertheless, Tesla brings competitive disruption by its EV-focused model, digital structure and streamlined manufacturing procedures.
 Tesla competes based on the speed of innovation, battery life and embedded software platforms. This is a strategic divergence and highlights an industry undergoing change: the incumbents are maintaining established positions but adjusting to electrification, while entrants are looking to achieve structural change and not to add small change.
[bookmark: _Toc224460936]Germany’s Automotive Industry through Porter’s Diamond Model
[bookmark: _Toc224460937]Factor Conditions
The automotive competitiveness in Germany is supported by high factor conditions. The size of the country in terms of research and development (R&D) spending is big, with the country spending 3.1% of GDP in 2023, which is among the highest in the OECD economies (World Bank, 2023). The automotive industry is one of the industries with the highest concentration of R&D: Volkswagen alone incurred 23.1 billion in 2023 as a percentage of the sales, 7.2 (Volkswagen Group, 2023). 
Structural challenge however is seen in labour costs. In the year 2023, average hourly labour costs in German manufacturing were estimated as 43.40, which was far more than the average costs of 30.50 in the EU (Eurostat, 2023). The labour force is also a strength as Germany has a well-trained workforce, which is enabled by dual vocational training systems, although the ageing of the population can limit the supply of labour in the future.
Its strong assets are innovation ecosystems and engineering excellence, and the weaknesses are high labour costs and energy price fluctuations following the war in Ukraine (IMF, 2023). The model by Porter brings out factor advantages, but its national focus is critiqued by Rugman and Verbeke (2001) who state that factor advantages with globalised supply chains are diluted by factors of a more global orientation.
[bookmark: _Toc224460938]Demand Conditions
Although German customers are very sensitive to engineering quality, safety and technological sophistication, more than 70 percent of cars manufactured in Germany are sold abroad (VDA, 2023). This implies that the competitive forces become more influenced by the global as opposed to the domestic demand. However, the electrification has increased due to the domestic demand that is motivated by regulations. As of 2023, around 18% of new cars registered in Germany were battery electric vehicles (IEA, 2024), and this is an indication that structural change will occur very quickly. The policy on climate at the EU level, such as the Fit for 55 packages, the phase-out of internal combustion engines by 2035 (European Commission, 2023), and others continue to institutionalise the need of low-emission vehicles.
[bookmark: _Toc224460939]Related and Supporting Industries.
The automotive ecosystem of Germany is supported by high density of suppliers. According to the Verband der Automobilindustrie (2023), it has more than 1,000 tier one suppliers with its strengths in precision engineering, chemicals, and electronics. Such clustering favors the economies of scale and spillovers of innovations. 
The issue of semiconductor supply limitation however showed weaknesses. As it was underscored by the OECD (2022), automotive production was hit unevenly by the shortage of chips, which reflects the reliance on the global supply chain. The weakness of Germany in semiconductor capacity to its domestic requirements is dissimilar to the strength of Germany in mechanical and chemical inputs.
[bookmark: _Toc224460940]Firm Strategy, Structuring and Rivalry.
The automotive companies in Germany have a variety of strategies. VW is working towards scale and electrification with an investment of 131 billion in EV and digitalisation by the year 2030 (Volkswagen Group, 2023). BMW focuses on high premium differentiation with its Neue Klasse EV platform, whereas Mercedes-Benz aims at luxury electrification, and promises to be electrified only by 2030 (Mercedes-Benz Group, 2023). As a foreign entrant, Tesla is disruptive through vertical integration and fast scaling.
[bookmark: _Toc224460941]Government and Chance
Germany is highly competitive in the automotive sector through the influence of government policy. The Fit 55 framework and the EU Green Deal set ambitious goals related to the emission limits, making the industry change (European Commission, 2023). Competitiveness is further influenced by national subsidies on the purchase of EVs and the installation of charging infrastructure.
The energy markets have been shaken by chance occurrences, one of these being the war in Ukraine. According to the IMF (2023), high energy prices lowered the level of output in energy intensive industries, such as the automotive industry. Another exogenous shock is semiconductor shortages, which reveals the weaknesses of supply chains (OECD, 2022).
Government policy is aligned with a strategic approach of sustainability and promotes innovation at the cost of compliance. Uncontrollable system weaknesses are signaled by chance occurrences. Porters model recognises government and chance, however, Rugman and Verbeke (2001) criticise the low level of incorporation of global shocks into the model which is becoming decisive in determining competitiveness.
[bookmark: _Toc224460942]Consequences to Sustainable Competitive Advantage.
The automotive sector in Germany correlates well with the Porters diamond regarding the highly developed factor conditions, high concentration of suppliers, and high intra-sector rivalry. The sustainability of such a competitive advantage is however conditional and not guaranteed. Cost competitiveness is hampered by high labour costs and unstable energy prices which will be more capital intensive in the manufacture of electric vehicles. In addition, semiconductor and battery dependencies indicate structural exposure to global supply chains that can no longer be controlled on the national level (OECD, 2022).
Chinese EV competition, US industrial policy and EU regulatory harmonisation increasingly form the competitiveness of various countries and are not based on national circumstances. Tesla Berlin Gigafactory is a reference to how newcomers can establish themselves into the ecosystem of Germany and compete with incumbents on the speed of innovation and digitalisation.
Sustainable advantage has been based on the ability of Germany to undergo industrial upgrading: to sustain its level of R&D, to enrich its battery and software competences, and to enhance the resilience of its supply chain. The conventional engineering-based advantage can be lost without success in moving towards digitalised and electrified mobility.
[bookmark: _Toc224460943]Tesla: Operations in Germany: Strategic Fit and market attractiveness
[bookmark: _Toc224460944]Initial background of Tesla in Germany.
Tesla Inc. is a multinational corporation based in the United States founded in 2003. Tesla started manufacturing its Gigafactory Berlin-Brandenburg in 2022, the first European plant, which was a big foreign direct investment in the automotive industry in Germany (Tesla, 2023).
Germany will be an opportunity and challenge to Tesla. Being the largest automotive market in Europe and the global centre of engineering excellence, it has a high level of infrastructure, highly skilled labour, and good policies in support of EVs (European Commission, 2023). The operations success may however be limited by high labour expenses, level of regulation, and established local competitors. 
[bookmark: _Toc224460945]The Tesla Market Attractiveness in Germany
[bookmark: _Toc224460915]Table 2:PEST Analysis of Tesla’s Market Attractiveness in Germany 
	Factor
	Key Macro-Environmental Elements
	Supporting Evidence & Citations

	Political & Regulatory
	EU "Fit for 55" targets and 2035 phase-out of ICE vehicles.
	(European Commission, 2023)

	Economic
	GDP of ~US$4.5 trillion vs high manufacturing labor costs.
	(World Bank, 2024; Eurostat, 2023)

	Social & Cultural
	High eco-consciousness vs legacy brand loyalty.
	(IEA, 2024; ACEA, 2024)

	Technological
	Shift to software-defined mobility and vertical integration.
	(Tesla, 2023)

	Legal & Institutional
	Labor codetermination and strict environmental permitting.
	(Hall and Soskice, 2001; OECD, 2023)


(Source: Adapted from European Commission, 2023; IEA, 2024; World Bank, 2024; OECD, 2023)

[bookmark: _Toc224460910]Figure 2: Battery Electric Vehicle Adoption in Germany (2018–2024)

(Source Jaan from EVWire, 2024)
[bookmark: _Toc224460946]Political and Regulatory Environment
The political and regulatory climate in Germany is a major factor that contributes towards the appeal of the market to the electric vehicle makers including Tesla Motors. Climate policy has a strong preference towards electrification at the European level. The Fit for 55 packages by the European Union requires a 55% reduction in greenhouse gas emissions by 2030 and the legislation of the successful elimination of the sale of new internal combustion engine vehicles by 2035 (European Commission, 2023). Such regulatory obligations provide a positive policy framework to the EV manufacturers, by structurally increasing the demand of zero-emission vehicles.
This transition has also been enhanced by Germany with national incentives, such as subsidies when acquiring electric vehicles and massive investment in charging infrastructure (IEA, 2024). These policies have helped to accelerate the growth of the EV market, and the market of electric vehicles in Germany is among the largest in Europe. In the case of Tesla, this regulatory landscape enables the company to have a clear signal of the demand and less uncertainty in the market.
Nevertheless, the regulatory environment is also limited. The Berlin Gigafactory of Tesla had undergone extended environmental regulations and local resistance regarding the use of water and land use (OECD, 2023). The stringent environmental laws and complicated federal permitting systems can thus slow down investment implementation in Germany. These regulatory institutions on the one hand facilitate market transition to the sustainable level of mobility, and on the other hand, they aggravate the complexity of operations of foreign entrants.
[bookmark: _Toc224460947]Economic Environment
Germany is the biggest market within Europe and has a GDP of about US$4.5 trillion in 2023, which offers a significant market to high-technology manufacturing and electric vehicle implementation (World Bank, 2024). The demand of technologically advanced cars is backed with the high level of household income and buying power, especially in the high-end segments where Tesla products are usually located. Moreover, it is logistically advantageous because Germany is in the middle of the European Union, which means that the Berlin Gigafactory of Tesla can supply the vehicles to the key European markets effectively.
Along with these benefits, cost issues are also severe in the economic environment. The manufacturing labour costs are also high in Germany; the average hourly labour costs stood at 43.40 Euros in 2023, whilst the EU average is 30.50 (Eurostat, 2023). Moreover, the Russian-Ukraine conflict led to a drastic rise in the cost of energy, which increased the cost of doing business in the manufacturing industry that is heavily reliant on energy (IMF, 2023). In the case of Tesla that depends on high volume production and battery factory, these structural cost pressures may impact long-term competitiveness against cheaper-cost production sites.
[bookmark: _Toc224460948]Legal and Institutional Environment
Legal and institutional environment in Germany has a major influence on the environment under which the multinational firms operate. It has a highly institutionalised industrial system and well-built labour institutions that are typical of coordinated market economies (Hall and Soskice, 2001). The codetermination system that entails the employee representation in corporate supervisory boards and encourages cooperative labour relations is one of the defining characteristics. Although this system helps with the stability of the workforce and their skill development, it can lower the flexibility of management of managers as compared to a less liberal market economy like that of the United States.
One of the Gigafactories constructed by Tesla in Berlin was significantly subject to environmental scrutiny, in the form of water usage, and the local environmental effects of the new plan (OECD, 2023). These regulatory provisions explain why foreign investors have a lot of complexity to deal with to set up large-scale production in Germany.
Meanwhile, Germany has good legal safeguards of property rights, open regulatory bodies, and a good rule-of-law environment (World Bank, 2024). According to an institutional theory point of view (North, 1990), this type of framework minimizes risk of long-term investment and gives predictable conditions to multinational firms. Nevertheless, the strictness of the regulations and the high level of labour institutions imply that operational adaptation is the key to the successful integration of foreign firms into the German industrial system.
[bookmark: _Toc224460949]Cultural and Market Factors
The success of foreign firms in Germany is also determined by the cultural and consumer market characteristics. With the help of the CAGE framework (Ghemawat, 2001), cultural distance between the United States and Germany is moderate, with both nations being comparably high in individualism and technological orientation (Hofstede Insights, 2023). Nonetheless, German consumers usually show high inclinations towards engineering quality, reliability and the existing domestic brands. The high-end manufacturers like BMW, Mercedes-Benz, and Audi have years of reputation of having a strict engineering culture that establishes a robust brand loyalty in the domestic market.
Meanwhile, the rising eco-consciousness and the rising popularity of sustainable movement in Germany open the prospects of electric vehicle producers. Electric vehicles have become a fast-growing market in Germany, with the government encouraging their use and the wider society focusing on the environmental friendliness and responsibility of using the new technology (IEA, 2024). The changing preferences of consumers are in line with Tesla brand image as a company with innovative products and sustainable orientation.
[bookmark: _Toc224460950]Firm Specific Strategic Fit and Competitive Dynamics
[bookmark: _Toc224460951]Competitive Positioning in Germany
Tesla is a company that is functioning in one of the most competitive automotive markets globally where there are domestic automotive companies including Volkswagen, BMW and Mercedes-Benz who have strong brand history, massive distribution channel and have established loyalty among their customers. The history of the German automotive sector is one of premium players, with BMW and Mercedes-Benz firmly established in the luxury market, and Volkswagen present in both the mass and the luxury segments due to its multi-brand image (ACEA, 2024). These companies have increased the electrification plans too due to regulatory pressures and shifting consumerism.
As of 2023, Tesla was still among the biggest EV manufacturers in the world, and European producers including Volkswagen Group have speedily increased their products into electric vehicles (IEA, 2024). Tesla Model Y was one of the best-selling electric vehicles in the German market, in particular, which represents the increase in the acceptance of the firm by European consumers (ACEA, 2024).
In the view of position, Tesla sits between the high-end innovativeness and technological leadership. Although the company sets its prices at the same level as premium German brands do, Tesla provides its vehicles with software integration, autonomous capabilities, and over-the-air updates instead of an engineering history. This positioning is to some extent in line with German consumer preference of high quality and technological cars. Nevertheless, Tesla has high levels of competition due to the strong domestic brand loyalty and the fast electrification strategies of the existing companies. This means that its success in the long run in Germany will be pegged on its ability to sustain technological distinction amid competition with older manufacturers who are well informed in the local market and have a high level of institutional embeddedness.
[bookmark: _Toc224460952]Strategic Strengths and Weaknesses
The competitive approach of Tesla is based on the technological integration and operational innovation and offers several advantages in the German automotive market. High level of vertical integration, that is, in battery technology, software development, and vehicles manufacturing, is one of the greatest assets of Tesla. In comparison to most established automotive companies, which are highly dependent on network systems of their suppliers, Tesla manufactures some of the most critical parts of the car, including battery system and software platforms, which provides it with more control over innovation and production efficiency (Tesla, 2023). 
Tesla enjoys good brand identity worldwide that is linked to innovation and sustainability. Its status as a technology-based mobility firm is in line with the increasing consumer preference towards eco-friendly means of transportation and transportation options especially in markets with a significant impact of strong climate policy and sustainability conscience like Germany (IEA, 2024).
Along with these benefits, Tesla has structural limitations in the German institutional environment as well. The industrial system of the country is marked by strong labour unions and codetermination systems that can be restrictive to the flexibility of the managers in Tesla because of the United States is a more centralised organisational structure (Hall and Soskice, 2001). Moreover, the automotive sector in Germany has an established high network of suppliers who have long-standing relationships with the local producers. This vertical model of Tesla could hence constrain the extent to which it can exploit such well-known industrial clusters as found in Porters Diamond model (Porter, 1990).
[bookmark: _Toc224460953]Risk Assessment and Long-Term Apposition
Although Tesla has the strengths of technology and expanding market operations, there are several structural threats which can affect the sustainability of its business in Germany in the long run. The fact that the competition in the electric vehicle segment tightens is one of the challenges. The already famous German automotive companies, including Volkswagen, BMW, and Mercedes-Benz, have started to electrify their operations much faster, spending a lot on the battery technology and new EV platforms to secure their domestic market (ACEA, 2024). These the scale-up production and the increase in the electric range of models of these incumbents may slowly reduce the initial technological lead of Tesla.
EV manufacturing relies on the world supply chains to get access to vital materials like semiconductors and batteries. However, recent semiconductor supply disruptions have shown that global shortages can greatly limit the production of automotive (OECD, 2022). There is also the strategic uncertainty in the long run due to the reliance of Europe on the imported battery raw materials.
The macroeconomic situation can also have an impact on Tesla. The high labour and energy prices in Germany might decrease the competitiveness in costs compared to other places of production (IMF, 2023). Meanwhile, the demand will be affected by changing regulatory systems and possible defunding of EV subsidies. As a result, the success of Tesla in Germany in the long run will be determined by whether its technological leadership can be sustained and adjusted to the rising level of competition, institutional and global supply chain risks.
[bookmark: _Toc224460954]General Assessment of the Determinants of success
Germany would be an institutionally complicated but strategically promising place where Tesla can carry out its operations in Europe. In terms of market, the country has several structural benefits that can support the strategic goals of Tesla. The high purchasing power and the high economy of Germany and the fast-growing electric vehicle market offer a favourable demand environment of technologically advanced vehicles (IEA, 2024). Moreover, electric mobility is supported by the long-term policy measures of the European Union climate policies encompassing the Fit for 55 policy framework and the intended phase-out of internal combustion engine vehicles by 2035 (European Commission, 2023). These control motivators are very strong in enhancing the structural appeal of the German market to EV manufacturers.
Nonetheless, institutional and economic setting has significant limitations as well. The expensive labour, complicated administration strategies, and labour powerful institutions raise the operational expenses and restrict the flexibility of managers as compared to the United States where Tesla is located (Eurostat, 2023; Hall and Soskice, 2001). These aspects depict the institutional variation that are emphasised in the international business theory where companies must adjust to the host-country regulatory and organisational regimes (North, 1990). Besides, the automotive sector in Germany is typified by well-established domestic players including Volkswagen, BMW, and Mercedes-Benz, who have a strong brand loyalist and growing EV strategies that add to the competitive pressure.
Strategically, the success of Tesla in Germany will ultimately be based on how the company can utilise its technological strengths, especially in battery technology, software integration, and vertically integrated production, and fit in the institutional frameworks of the German industrial system. The highly developed factor conditions and supplier bases in Germany suggest a high level of industrial ecosystem according to the Diamond model of Porter (Porter, 1990), though the globalised automotive industry suggests that competitive advantage depends more on the ability of firms than on the conditions existing in the country (Rugman and Verbeke, 2001).
As a result, Germany is a market that may be deemed to be attractive and strategically relevant to Tesla, however, its future success will be based on proper institutional adjustment, a consistent innovation, and the possibility to compete with the swiftly electrifying domestic players.
[bookmark: _Toc224460955]Conclusion
Based on the Diamond Model developed by Porter (Porter, 1990), the analysis shows that Germany has the high structural competence of automotive competitiveness, such as high factor conditions, high domestic demand, high concentration of suppliers, and high firm competition. Innovation in the sector is still supported by high rates of investment in research and development, high levels of engineering and developed industrial clusters (VDA, 2023; World Bank, 2023).
Nevertheless, the analysis also reveals several structural constraints that define the environment in which the multinational firms must operate in. The operational challenges faced by foreign entrants due to high labour costs, regulatory complexity and well-developed institutional frameworks (codetermination and environmental regulation) necessitate strategic adjustments by the foreign entrants (Hall and Soskice, 2001; OECD, 2023). 
Tesla enjoys good technological strengths, verticalization and globally recognised brand in electric mobility. Simultaneously, Tesla competes with the well-established German companies of Volkswagen, BMW, and Mercedes-Benz that are swiftly broadening their electric vehicles lineups (IEA, 2024).
Generally, Germany is one of the appealing but competitive markets to Tesla. It has an advanced industrial infrastructure; industry has been facilitated to electrify and highly developed consumer demand. However, the success will be sustained when Tesla manages to become part of the German institutional environment and keep its technological and innovation-based competitive advantages.
Section 2
[bookmark: _Toc224460957]1. Description of the Research Process
The section is a reflective critique of the procedure used in researching, analysing and preparing Section 1 of the report. The reflection is based on Gibbs Reflective Cycle, a popular model that facilitates the systematic reflection process by stages like description, feelings, evaluation, analysis and the action plan (Gibbs, 1988).
The process of research started by identifying a good country- industry combination. The automotive sector in Germany was chosen because it is a leading industry in the world as well as a leader in the technology field and because it is strategically positioned in changing into electric mobility. Germany is a major automotive manufacturer in the world and has a few manufacturers in the world like Volkswagen, BMW, and Mercedes-Benz (European Automobile Manufacturers’ Association, 2024). This industrial setting offered a suitable setting to study the process of entry and growth of a foreign multinational company.
After this, Tesla was chosen as the centre of attention multinational enterprise due to its disruptive influence on the global electric vehicle (EV) market and its recent investment in production capacity in Germany in the Gigafactory Berlin-Brandenburg plant. The existence of Tesla is a topical example to consider the way non-national companies operate in a developed industrial environment and institutions.
To formulate the analysis in Section 1, various theoretical frameworks in international business and strategic management were used. The example on the analysis of national competitive advantage in the automotive industry in Germany involved the use of the Diamond Model based on Porter (1990). Further discussion involved institutional factors such as political, economic, legal and cultural environment matters that affect the performance of multinational firms in the host markets (Peng, 2014).
The study used mainly secondary data as its sources comprising of academic journals, government publications, industry reports and annual reports by the companies. The main sources of data involved the reports of the organisations like the International Energy Agency, the OECD, the Eurostat, and the corporate disclosure of Tesla and big German auto companies.
[bookmark: _Toc224460958]2. Emotions throughout the Research and Writing Process
In the first stage of research, the amount of data that is available on the automotive industry in Germany brought about an element of confidence as far as the analysis is concerned. There is substantial evidence of academic papers and reports on the industry owing to the economic importance of the sector across the globe.
But, as the research went on, a few challenges arose. Among the key challenges, there was the problem of finding authoritative and scholarly sources. Although there is a huge amount of industry information on the Internet, not every source of information can be considered as academic in terms of reliability and validity. The validity of the secondary data, as Saunders, Lewis and Thornhill (2019) point out, should be adequately appraised to make sure that the research results are backed by reliable sources.
The other struggle was to strike a balance between descriptive and critical analysis. The initial phases of the writing process were inclined to emphasize much on the description of the characteristics of the industry rather than a critical assessment of the same in the light of the theories. The acknowledgement of this problem meant that it was necessary to revisit some of the parts of the report to incorporate academic models better and make sure the analysis stayed in line with the purpose of the assessment.
Nevertheless, a sense of intellectual involvement was also created despite these challenges through the process. The relationship between multinational strategy and national competitiveness was analysed to give more insight into the functioning of firms in the context of multinational markets which have delicate interconnectedness. The exercise strengthened the importance of the application of theoretical concepts to business practices.
[bookmark: _Toc224460959]3. Assessment of the Research Approach
There are factors of the research process that were especially successful. Positive use of analytical structures assisted in making the analysis systematic and logical. The Diamond Model offered by Porter was particularly helpful in the evaluation of national competitive advantages of Germany in terms of modern technological skills, sophisticated local demand, and powerful products supplier networks (Porter, 1990).
The use of official statistical and institutional data was also another strength of a research process. The adoption of electric vehicles, the production of industry and economic indicators are available in detail due to organisations like the International Energy Agency and Eurostat. The reliance on these sources reinforced the empirical basis of the report and it helped to make sure that the conclusions were justified by facts.
The complexity of the automotive industry was one of the issues that had to be dealt with within the given word limit. The industry is also affected by a wide range of technological, economic, and regulatory forces, which is why it is challenging to address all the aspects that are relevant in detail.
Also, it was time consuming and attention demanding to verify the sources and to be able to use them in the same manner as the referencing according to Harvard. In academic writing, it is important to acknowledge the sources properly since this will show intellectual honesty and will enable the reader to check the evidence behind an argument (Neville, 2010). Although this process enhanced the quality of the academic part of the report, it also enhanced the amount of work that was to be done in the assignment.
[bookmark: _Toc224460960]4. Key Learning Points Analysis
Looking back on the process of conducting research, it is possible to note that some significant learning outcomes have been achieved. Among the lessons learnt, the role of theoretical frameworks in organizing a complex analysis merit being mentioned. The industry analysis will simply be sporadic and descriptive unless a systematic framework of analysis like Porters Diamond is in place. The model facilitated a rational assessment of the determinants of the competitive advantage of Germany.
The other important learning outcome is connected to the critical analysis of the research sources. That is why academic research must be attentive in terms of selectivity of credible evidence especially when examining industry trends and economic statistics. The information available in peer-reviewed journals and institution publications is usually more reliable as compared to unverifiable online sources.
There was also an enhanced knowledge on multinational enterprise strategy in host markets as part of the research process. The diversification of Tesla in Germany can teach foreign companies the importance of dealing with institutional constraints and regulatory environment and competition at the same time. Peng (2014) further argues that to attain sustainable competitive advantage, multinational enterprises must align their strategies with the host-country institutions.
In general, the project reinstated the essence of integrating theoretical knowledge with empirical findings in the analysis of global business environments.
[bookmark: _Toc224460961]5. Summary and Future Work Action Plan
Finally, the experience of conducting research and writing Section 1 of the report was useful in terms of the practical application of international business theory to the analysis of an industry. The systematic application of the Reflective Cycle suggested by Gibbs allowed conducting a systemic review of the research process and the lessons that were implemented after doing the assignment.
It can be improved in a few ways in the future academic work. To start with, a more detailed research plan at the outset of a project would enhance its efficiency and organisation. Preparing a pre-log of the academic sources and statistical information may save the time taken to verify in later stages of writing process.
Second, it is necessary to spend more attention on the critical analysis when drafting a paper instead of rewriting the description parts later. It would be a good idea to begin with analytical arguments, which would make sure that any academic frameworks would be the focus of the discussion.
Lastly, a more extensive scope of peer-reviewed academic sources would be included in future studies to enhance the strength of theory. Although statistics provided by industry reports will be very useful, academic sources can give better conceptual explanation to supplement critical analysis.
Overall, this reflective process shows that successful academic research takes not only the knowledge of the subject but also good research skills, acute thinking, and self-assessment.
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