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[bookmark: _Toc70039109]1. Introduction 
H&M is one of the most popular leading fashion brands in the UK which has faced lots of challenges in its business due to the pandemic situation. It has planned to reopen its 80% offline stores after April 2021 but it has faced 30% discrimination in sales in this current situation according to the June sales report of this company (Bbc.com, 2020). H&M is the world's best and second-biggest fashion retailer chain but it has faced different types of failure towards its major forces according to Porter's five forces. This paper points out the strengths, weaknesses, opportunities, threats of this company in this changing pandemic situation and the other political, economic, social factors also with the help of SWOT and PESTLE analysis. Lastly, it represents the different product life cycles of this company.
[bookmark: _Toc70039110]2. Impact of the pandemic on business environment of the company and the major forces of changing business environment of H&M 
[bookmark: _Toc70039111]2.1 Pandemic effect on the company 
COVID 19 has severally changed our life and it also creates different challenging situations in the business fields all over the world. H&M has also faced several challenges in its business environment in this pandemic situation.
Sales decrease: According to the report of H&M, the managing authority of this company includes that the net sales of their company have fallen almost by 10-15% during this pandemic situation (Bbc.com, 2020). Due to the second wave of COVID 19 in November 2020, H&M's sales were down by 22% which caused a 232.7 billion $ loss in its gross profit (Economictimes.indiatimes.com, 2021).
Difficulties in raw material collection: The Company is facing different issues while collecting raw materials for producing their high demanded products as well as at the time of delivering the products. The high transportation cost in this pandemic situation and the unavailability of transportation are also big issues for this company during the raw material collection for its production house.
Lack of employees: Due to COVID 19, most of the employees are refusing to work in the production house for maintaining social distancing. The employees prefer to work from home facilities from the company but the employees of the production house have to work from the office which results in a deficiency of employees on the working floor (Economictimes.indiatimes.com, 2021). Alternatively, the lack of employees slows down the speed of production of H&M and decreases its overall sales.
2.2 Major forces of changing business environment (porter’s five forces) 
H&M is considered as one of the most popular and leading fashion brands by the governing authority of the UK. This company is mainly a customer-oriented and creative fashion brand in the UK. It always maintains Porter's five forces as its major business forces to change its business environment (Investopedia.com, 2019). The five forces of Porter in this company are given below:
The threat of new entrants: The industrial economy scale of the UK helps to maintain H&M's cost-efficient business strategy. This company always focuses on customer retention policy with the help of producing innovative products. Thus, the company outran the newcomers towards the marketplace of the UK with its unique marketing planning.
Bargaining power of supplier: There are various suppliers of resources or raw materials of H&M according to the geographic location of the stores in the UK (Investopedia.com, 2019). Alternatively, the lower cost strength of the different supply chains of this company has failed to provide the effectiveness of production due to this pandemic situation.
Bargaining power of buyers: H&M always tries to build loyalty about their brand towards the society with its well-established production house as well as good quality, innovation, and the most unique products. COVID 19 has created difficulties in the low-cost production of this company and results in a loss in customer numbers as well as the overall sales of this company (Smallbusiness.chron.com, 2020).
Threats of substitute products: This Company always tries to provide good quality products at a minimum cost and it also focuses on providing varieties of products to their customers. Due to the pandemic situation, H&M is facing lots of difficulties while delivering quality assured products without increasing their prices.
Rivalry among existing farms: H&M is focusing on the competition among the existing competitors of this company in the marketplace of the UK. According to well distributed and well-established marketing strategy and detailed market research, H&M has fixed its target towards the new customers and their demand (Smallbusiness.chron.com, 2020). Additionally, they are also concerned about the demand of their old customers for avoiding any wrong production of different products but the pandemic situation has slowed down its production of necessary items. 
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Figure 1: Porter’s five forces of H&M
(Source: Created by author)
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SWOT analysis is one of the most important analyzing tools of H&M that helps to identify the strengths, weaknesses, opportunities, threats of the company in this current situation.
	Strengths
	Weakness

	· Varieties of products: H&M offers lots of varieties on their products including clothes, shoes, apparel, vases, blankets, pots, and many more to their customers.
· Online selling: This company has fixed its target to reach huge customers and has started selling through various popular websites like Amazon, Flipkart, Myntra, and many more (Hmgroup.com, 2021).

	· Low quality: Due to the pandemic situation, H&M tries to maintain the low-cost production of their different products but it results in poor quality products for their customers (Hmgroup.com, 2021).
· Inconvenience on production: The product manufacturing in the pandemic situation depends on different supply chains and independent suppliers also. It affects the decreasing brand image of H&M in the marketplace.

	Opportunities
	Threats

	· Global business plan: H&M is now planning to extend their business all over the world and trying to create new strategic business plans for these improvements.
· Emerging marketplace: The emerging marketplace of the UK helps this company to gain the greatest customer base here (Islam, 2020).

	· The current trend of fashion: The other existing fashion houses are always producing more trendy products according to the demands of the customers and it is a big threat to H&M in its business growth (Islam, 2020).
· Digital marketing: Due to the pandemic situation, most of the companies of the UK are using digital marketing for advertising and it creates the most challenging situations for the business growth of H&M in the UK.


Table 1: SWOT analysis of H&M
(Source: created by author)
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The PESTLE analysis of H&M represents the influencing factors of this company and their tactics towards the business growth of this company.

	Factors
	Description
	Impact

	Political
	· Majority of production: Most of the production houses of this company have a majority in their production in the UK that helps in the business growth of H&M (Tran, 2020).
· Effect of Brexit: Due to Brexit, most of the company including H&M have faced several losses in their market shares and have faced difficulties to manage the profit margin.
· Political stability: The political stability of the UK helps H&M to grow its business properly and easily here.
	Moderate

	Economical
	· Low-profit rate: Due to the pandemic situation, H&M has faced a low-profit rate in the UK and a decrease in overall sales.
· Corporate tax policy: The corporate tax policy of the governing authority of the UK is very high and this company has to spend 5% of its profit for this tax (Tran, 2020).
	High

	Social
	· Population density: The higher population density of the UK helps to increase the sales of the company.
· The attitude of buyers: The buyers of this country are very much innovative and their minds are always changing. Thus, they try different types of products of this company (Duoyan, 2021).
	High

	Technological
	· Use of mobile: The use of mobile phones helps people to shop online or over the telephone. It helps the company to earn 15% more customers in the UK (Duoyan, 2021).
· Use of reward points: H&M offers people various reward points after their every shopping and the points are collected by the customers at the time of their next purchases. It attracts the people and helps to increase the customers of this company.
	Moderate

	Legal
	· Employment laws: The consistency of the employment law of the UK helps this company to grow up continuously in this country during this current situation also.
· Business laws: H&M has accessed the business laws of this country and differentiated their own home market rules before entering into the new marketplace of the UK (Kumbara, 2020).
· Security laws: The data protection laws of the UK and other laws for security purposes are followed by this company for its regional and national stock exchange 
	High

	Environmental
	· CSR activity: H&M maintains its CSR activity continuously in the UK and all over the world. It donates 25% of its profits to poor people with the help of different NGOs and it is also trying to use eco-friendly organic fabrics for their clothing production to increase their CSR activity more (Cotton, 2021).
· Renewable technologies: H&M focuses on different types of renewable energies like biofuel and others and reduces the use of coal energy.
· National carbon emission: H&M has promised to reduce its carbon emission by 2030 and to reduce it 50% by 2023 which helps the company to maintain the environment healthier in the UK (Cotton, 2021).
	Low


Table 2: PESTLE analysis of H&M
(Source: created by author)
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The life cycle of products includes four different stages of a company like introduction, maturity, growth, and lastly the decline. H&M is using this product life cycle framework for their marketing professionals to increase advertising, marketing, packaging, and many more. H&M is now operating in the stage of business growth and the pandemic situation has decreased its growth in several ways. The production house of H&M is also tending to maturity as well as its continuous growth (Kumbara, 2020). Alternatively, COVID 19 creates various disturbances on the product life cycle of H&M.
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Porter's value chain of H&M is one of the most popular businesses in the UK and it is a rigid framework for achieving business growth effectively and efficiently.
Inbound logistics: H&M is always trying to develop strong relationships with the suppliers and analyze the inbound logistics towards its product development. It solves different issues of H&M towards their production and the retrieving of resources or raw materials, the distribution of raw materials, and many more are the main objectives of inbound logistics (Sarker and Al Saeed, 2020).
Outbound logistics: Outbound logistics are also important factors of Porter's value chain of H&M and it includes the activities of delivering different products of this company to their customers (Engström et al., 2021). The product handling, transporting, warehousing and other activities of H&M explore the competitive advantages of the company and help it to achieve the objectives towards its business growth.
Human Resource Management: Human resource management is the most important department of this company and H&M always focuses on its human resource management evaluating different HR aspects, including selecting, recruiting, training, performance, rewarding, management, and many other personnel activities followed by this authority. Effective HR management has the power of allowing H&M to reduce competitive pressure based on its commitment, motivation, and many other skills towards its workforce (Javed et al., 2020). The company also tries to achieve its cost minimization objectives with the help of hiring and training costs. 
Sales and marketing: During the pandemic situation, H&M focuses on the benefits and differentiation points of its different products according to the demand of their customers and tries to persuade the customers with quality assurance. Alternatively, the production of a high-quality product at minimum costs cannot create value until H&M invests more opportunities and strengths in its sales and marketing activities (Mäkelä, 2020). The marketers and different sales representatives play an important role in this purpose. The marketing and sales activities of this company include sales force, promotional activities, advertising, pricing, quoting, channel selection, and most importantly, building relations with the channel members. H&M is using the marketing funnel approach to create the structure of its marketing and sales activities. The effectiveness and integrated marketing activities of this company have the power of developing the brand equity of H&M. It indicates the need of ensuring the coordination between different value chain activities of this company in the UK (Javed et al., 2020).
[bookmark: _Toc70039117]4. Conclusion 
This paper concludes that COVID 19 has changed the environmental factors of H&M severally. The second-largest fashion brand has faced a different challenging situation in this current stage in the UK. Due to COVID 19, the overall sales of H&M in 2020-2021 have decreased by 25% and also failed to reach its different opportunities within a perfect time limit. The five forces of this company have failed due to the situation and slowed down its business growth according to the report of H&M. The other influencing factors of this company also faced some difficulties to reach the business goal easily. Lastly, this paper points out the value chain and life cycle of different products of H&M in this current situation.
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