Implementation Plan – 361 words
	WHAT
	WHY
	WHO
	WHERE 
	When
	Cost

	Strategy Sessions delivered to employees.


	The Organisation Induction is the only opportunity where employees are provided with information relating to the organisational strategy and  objectives. Implementing strategy sessions, delivered by senior managers would potentially result in improved knowledge, higher performance and increase employee engagement.
ROI – Giving employees an opportunity to have a voice and an input in key decisions will potentially increase attendance.
	Senior Management team in a ‘Meet the executives’ style meeting 
	1 meeting on each of 4 sites.
	Each quarter, starting January 2023
	4 sessions
1 executive chairing each session on an Salary of  £99,89.
1 hour discussion   £51.22
1 hour x 4 sessions = £102.45.
Average 50 employees attending each session – Average salary - £32,691
£16.76 x 50 = £3352.92
£3352.92  x  4 sites = £13,411.69.
ROI – 1% increase in attendance = saving of £17,673 per year

	Digital screens across the Health Board showcasing training opportunities on rotation 
	HDUHB boasts a large range of learning and development opportunities however 19% of employees were unaware of what opportunities were available, and with a number of employees not having  IT access to explore external and internal options, a visual aid throughout the hospitals would be beneficial to target all employees
	IT Team
	6 in each hospital
	1st January 2024
	6 LCD screens - £119 each = £714

4 Hospitals - £2,856

1 x NHS handyman ( band 4)  to attach equipment to wall – Salary = £25,147 
Hourly Rate - £12.90 per hour x half a day each site =£48.36
Total =£193.44

	Flexible working training for Managers
	Flexible working was one of the highest responses to the question ‘what could improve your well being’. It is important management are familiar with the policy and how to manage requests supportively and effectively. 
	HR team
	Regular training sessions delivered over Microsoft teams and recorded for those unable to attend 
	1 session scheduled every quarter.
	Development of training session by band 8a  Workforce manager = £50,952 annual salary
1 day = £195.97
1 HR advisor delivering the training to participants attending each session.

Band 5 – £14.57 per hour x 2 hour session = £29.13



