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Question 1
(a) Variable cost per unit = 1.75 + 1.35+ 0.4 = £3.5
        Contribution = 5.75 – 3.5 = £2.25
       B/E (units) = FC/Contribution = 180,000/2.25 = 80,000 units
      B/E (revenue) = 80,000 units X £5.75 = £460,000

(b)  Profit = (90,000 – 80,000) units X £2.25 = £22,500

(c) New selling price = £6
        New variable cost = £3.7
        New contribution = £2.3
        New fixed costs = £192,500
       New sales volume = 94,500
New profit = {(94500 x £6) – (£3.7 x 94,500 - £192,500)} = 24,850
(d)  Break - even analysis is an great tool, however it has some limitations: 
1. Sales won’t be the same there may be some issues: the production getting out of stock or the production can get lost or damaged. 
2. Some of the businesses sell more than one product and the break-even point is harder to be calculated.
3. products are not sold at the same price at different levels of  production; fixed expenses do vary when  the production changes.
“Break-even analysis should be seen as a planning aid rather than a decision-making tool.”


Question 2. Solution:
(a) 1 .What is management accounting?
Management accounting is an action of providing financial information and reserves to the managers departmental. The only difference between financial accounting and management accounting is that, the information given to the managers from the management accounting report is used only by the internal team of the company and is not being shared with others. The information provided and reports are shared by finance administration of the orgnanisation. The goal of the management accounting is to improve the decision making of the managers 
2.  Why is management accounting important.
Management accounting is important because there are key factors if you want your business to succeed some of them are.

1. Relevant costs analysis
2. Audience targeting
3. Define Budgets
4. Planning

1. One of the most important jobs of the management accountant is to analysis to the expenditure and to give an opinion of an way to reduce them in the future. The management accountant help us with the questions on what should we do with our budget. They analyze the marketing actions, the products, the ways of sells, and the service provide. When the analysis of the relevant cost is over they can take better decisions based on evidence. 
2. With the information based analysis of the management accountant team will help the marketers at what specific auditory the clients will be. Based on age, income, gender, location, personality etc.
3 . management accountants   analyze former activities and identify funds for the future actions. They create financial plans for each project, marketing campaign and new product. 
4. Management accounting helps you with the long term of planning and that helps you build business policies. Those policies will help with the whole team stays on track situation.

                                                                              
In order an business to succeed they will need the work of an management accountant. The benefits of analysing the budged of the company the expenses or future one , the auditory targeted the way of selling them and more.


3. Why businesses have to prepare financial accounts in accordance with the law
“The publication of an annual report and audited financial statements is a primary expression of public accountability for State bodies. The objective of financial statements is to provide information about the financial performance, position and cash flows of the State body that is useful for economic decision-making for a broad range of stakeholders.”
This the most important thing why businesses have to prepare the financial accounts for the country that the business is registered 

(b) 
Relevant cost 
For example if you buy an discount card of Dominos pizza for 50£ and you have (10%) for all future pizzas. If we say that the cost of the normal pizza is 10 £ and now its going to be 9 £ after the discount. However next week you find an similar pizza offered by Pizza World only for 8£. And the next time you order and pizza there is an big chance to take it from the Pizza World realizing that the 50£   you have spent for the discount card is irrelevant.
Management accountants have to know that: “Relevant costing is just a refined application of such basic principles to business decisions. The key to relevant costing is the ability to filter what is and isn’t relevant to a business decision.”
With that technique management accountants know what are the best decisions for the business. They can achieve it by knowing on what track the business is going by researching information about similar business models. 
Budged. 
The technique for budgeting can be accomplish by reading information of other businesses budgeting and how they handle it. Or your new to the felt you could make a business plan for your business for an example if.  You want to sell lemonade on front of your house and your budged is 300£. You will do a research of the wooden planks prices for the construction. You will do a research where in your aria are the lowest and highest quality of lemons on kg. You will research the price of the cups, straws, ice if needed and more. With this kind of experience for a week or two you can build a basic knowledge of budgeting and how to handle it. Every great management reported started there first journey with similar task
 
Audience targeting
How can management accountants build the techniques to achieve audience and know exactly to which audience you want to sell, if you are a beginner our you just want to build some experience. We can look at the above example with the lemonade business. You may look at the clients that are interested in to the lemonade there age, gender, personality etc. You may get this information with experience or while looking at the “competitions” with in the lemonade business in you area.  Normal people see clients only as an opportunity for potential profit to be made , they wont care if its an man or an woman and . But the “real” management accountants do care and that’s why this skill is very important for them and for the business to succeed in long term.
Planning
The skill of planning can be build early in the years in school when your organizing your friends for going to the park together. Answering questions as how your going to get there at what date what you’re going to do and more. A lot of people that are not business related have the planning technique however. Does that make them management accountants? No however the skill of planning can be born way before you went to study for an management accountant . 
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