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[bookmark: _Toc124502525]CHAPTER 1: INTRODUCTION 

[bookmark: _Toc124502526]SIGNIFICANCE OF THE MANAGEMENT STYLE IN THE AVIATION INDUSTRY
The aviation industry is one of the most prominent industries around the world. This is a vital component of any nation's economic mix as the growth of the aviation industry indicates the growth and development of the overall logistic and transportation sector and hence determines the economic health and business activities in the country. The health of all other industries can be visualised through the lens of aviation industry growth. The industry however involves intense competition as the battle between the operational cost and profitability for the business organisation in the industry is very thin (Assaf et al., 2016). Hence, the management and leadership of the business organisation operating in the aviation industry need to make quick and effective decisions to stir up their business in a highly volatile industry where many external factors can impact the internal operations of the business organisation. Effective management style also becomes important in the volatile business environment across industries after the pandemic and increasing geopolitical tensions around the world. 
Company Background 
British Airways is the most prominent airline operating in the United Kingdom. The organisation is the flag carrier of the country and represents the overall aviation industry of the nation. The main hub of the airline is Heathrow Airport. The headquarter of the business organisation is in London. The company was formed in the year 1919 as Aircraft Transport and Travel Limited. The official name of British airways was launched in 1974. The company have around 441 air operations certificates. The business organisation have a fleet of 257 aircraft and a fleet of 183 destinations all around the world (British Airways, 2022). The business generated revenues of around £ 13 Billion in the previous financial year. 
[bookmark: _Toc124502527]PURPOSE OF THE RESEARCH
Any research is performed to effectively identify any issue faced by the business organisation along with finding the solution for these issues. Research is also conducted to identify the opportunities and threats for the business organisation and its different operations. The research here is conducted on the business organisation British airways. The research is done about management style. The research is trying to identify the impact of the management style on the performance of the employees in the business organisation along with finding some strategic recommendations which will improve the overall business performance (Abysova et al., 2021). The research will help the management and leadership to make the strategic decision to stir the organisation in the volatile industry of aviation along with helping them to improve the internal operation in terms of employee performance. The result will be valid to effectively make strategic decisions in regard to management style and the way in which managers and leaders operate in the business organisation (Yang et al., 2022). The selection of the correct management style is important to effectively operate in a volatile business environment and this purpose will be served with the help of this research. 
[bookmark: _Toc110423098][bookmark: _Toc124502528]AIM, OBJECTIVES AND RESEARCH QUESTIONS
Aims
The research aims to identify the challenges the management personnel is facing in the aviation industry regarding their style of management and the impact of the management style on employee performance in the aviation sector of the UK.
Research Objectives 
· To identify the different management styles used in the UK aviation industry.
· To access the impact of management style on employee performance in the aviation industry. 
· To recommend solutions for the management style challenges faced by the business organisation in the aviation industry of the United Kingdom
Research Question 
· What are the different management styles used in the aviation industry if the UK?
· How can the management style impact employee motivation in the aviation industry?
· What are the solutions to the management style challenges faced by business organisations in the aviation industry of the United Kingdom? 


[bookmark: _Toc124502529]CHAPTER 2: LITERATURE REVIEW

Management according to Griffin (2021), is a very complex job for the individual performing it. This is a process of getting the work done through a group or team of people who operate under the leadership of a manager. This is done to achieve a common goal set by the top-level leadership of the business organisation in an effective and efficient manner. Managing people requires skills and knowledge regarding the behaviour of individual employees along with skills like effective communication, teamwork, leadership skills, etc. All this cumulates in the development of a management process for the individual responsible for the management at any positioning of the business organisation. Management also involves tasks like planning and organising along with staffing, directing, and controlling all the variables which have an impact on the work which is done for the achievement of company goals and targets (Taucean et al., 2016). The major objective of any management practice includes the achievement of organisational goals which ensures the survival of the company along with profitability. The profitability of the business organisation leads towards its growth and development. 
Management style refers to the processes and activities along with techniques that are followed by the management and leadership of any business organisation to effectively manage the employees along with tasks and projects in any business organisation. The management style determines the motivation and satisfaction of the employees along with explaining the performance of the team contributing to the growth and development of the business organisation. Management style involves planning and prioritising the work and guiding the employees towards the achievement of a common goal (Sulich et al., 2021). There are many diverse types of management styles. This includes an autocratic management style in which all the major decisions are made by the managers themselves and the employees do not share their ideas and thoughts. In this, the employee only followed orders and achieve the provided targets. Another management style is the democratic management style in which the managers involve the employees in the decision-making process for the business organisation. There is also the laissez-faire management style in which the managers only delegate and all the major elements and components of any given task are handled by the employees (Gablas et al., 2018). This style is used when collaborating with an experienced team. 
Selecting the correct management style is always a challenge as different management styles are suited for different situations depending upon the changing external environmental circumstances. The leaders and managers must identify the needs of the situation and effectively work on the management style development which suits best the situation. The selected management style can be any one combination of different management styles put together. Having the perfect management style allows the development of a high-performance workforce in which individual performance can be enhanced (Sulich et al., 2021). This also led to the development of a competitive advantage for the business organisation in the market. The optimal use of resources is ensured along with effective efficiency of the operational process in the business organisation.
Luft (2016) has stated that managers in any business organisation have many different roles and responsibilities which they perform to ensure order and accountability for the work and other tasks which are done in any specific function or part of the business organisation. To effectively perform these roles, managers develop their processes and actions to manage the people along with other elements of the practice like resources, power distribution, decision-making, etc. These processes and actions lead to the development of management styles. Management styles are the ways in which an individual manager prefers to do things and perform their duties as an effective manager which can contribute towards the growth and development of the business organisation. Different individuals develop different management styles in accordance with their skills and knowledge along with behavioural traits (Taucean et al., 2016). Many individuals prefer to use multiple management styles to effectively operate between different employees in their teams or groups. They help in maintaining the high performance of employees along with ensuring the efficiency and effectiveness of the team towards the achievement of goals and objectives of the business organisation. This leads to contributing towards the growth and development of the business organisation along with the growth and development of the entire team in the business structure including the manager and the team member. There are many different management styles that managers can adopt in accordance with their preferences or the demand of the situations. 
Autocratic Style of Management
The autocratic management style is the one in which the individual follows a top-down approach. This includes the manager making all the major decisions by themselves and controlling the team members to effectively follow the orders in accordance with the decision made by the manager. The entire control rest with the manager and the employees only follows orders. There are major benefits of their management styles. This includes the quick decision-making process along with discipline among the team members. The performance of the team can highly improve under the guidance of the right manager. The employees get to learn from the manager and improve their own skillset. However, Chukwusa (2018), argues that there are many disadvantages to adopting an autocratic management style for the manager along with the entire team that he or she is managing. This disadvantage can also impact the overall performance of the business organisation. This disadvantage includes a lack of creativity in the decision-making process as only the manager takes the decision, and the opinion of the team members were not considered. This can also result in the development of dissatisfaction and demotivation among the employees or team members working under the manager as their opinions and ideas are not valued (Sulich et al., 2021). Also, the decision made by autocratic managers has a higher chance of failure than the decision made through consultation of many team members. This is due to a lack of critical thinking goon into the decision-making process.
The autocratic management style can further be divided into three different types. These includes:
Authoritative Management Style: This is the management style in which the manager acts as the dictator and directs everyone through orders. Barni, Russo and Danioni (2018) state that, they provide direction along with a vision to the team members for working towards the achievement of common goals of the team and business organisation. These are the leaders who provide constructive feedback to the team members. The advantages of this management style are quick decision-making along with learning opportunities for the team members. However, there are certain disadvantages. 
Persuasive Management Style: This is the management style in which the manager effectively uses their skills and charm along with the knowledge to persuade the team members. The managers have the respect of the team members along with their complete dedication towards the individual. They do not question the authority of their leader. The major advantage of their style again includes quick decision-making with the high performance of the team members (Taucean et al., 2016). However, there are certain disadvantages like team members getting frustrated over long durations of time. 
Paternalistic Management Style: According to Jackson (2017), this is the management style in which the managers are the caretakers of the employees or team members, and they make the decision in the best interest of the employees. The employee may not like the decision initially, but they understand it and do not oppose it as they know the capabilities of the manager. The major advantage of this management style includes the growth and development that the employee receives which help in improving their performance. However, there is a certain disadvantage to this management style like the employees becoming overdependent on the managers and do not develop the capability to make effective decisions themselves regarding professional work.
The autocratic management style can have different impact on the different employees depending upon the abilities of the employee along with experience. A highly experienced employee gets demotivated, and this results in decreased employee performance when autocratic management style is used with them. However, a new employee can learn new things and improve their performance under autocratic management style. 
Democratic Style of Management 
This style is also known as the shared management style or participative management style. As the name suggests, these are the management styles which include a much higher level of participation of the employees or team members in major activities including the decision-making process. According to Wilson (2020), this is the management style which encourages the team members or the employees to use their creativity and find effective solutions to stop the issues and challenges they are facing. The increased creativity leads to more adequate solutions findings. The decisions made are more competent and effective as the critical thinking behind the decision involved many different perspectives. The democratic management styles lead to increased employee satisfaction along with motivation towards working for the betterment of the position of their team. Individual performance of the individual increases among it the team performance. (Sulich et al., 2021). This management style strikes the growth and development of innovative ideas and innovation in the business organisation. There are many advantages of the democratic management style. This includes increased satisfaction of the employees along with an increased motivation for them. The involvement of team members in the decision-making process makes it more effective. However, Gomberg (2017) has argued that there are certain disadvantages of this management style. This includes decision, making process as many different steps get involved. Also, the managers can feel overwhelmed as they need to select some employees over others which can result in a generation of dissatisfaction among the employees. 
Democratic management style also has various sub-styles which are followed by effective managers. This includes: 
Consultative Management Style: According to Mohiuddin (2016), this is the management style in which the managers initiate the decision-making process by asking for the thoughts and perspective of all the team members regarding the concerned subject. This is the management style which supports participative decision-making in the team. The major advantage of this management style includes active improvement of the relationship between the team members and the managers along with trust development and an innovative decision made. However, there are many downsides to this management style like managers losing control and discipline. Also, the time for making the decision is also a concern. 
Participative Management Style: Shaed (2018) has stated that this is the management style in which the team members actively come forward and participate in the different processes and activities of the team. This also includes the process of making the decision. The team member offers their ideas, and their thoughts are critically discussed by the other team members and the manager. This manager provides information regarding the organisational goals and targets and the employees align their goes and targets in accordance with it. The major advantage of this management style includes increased motivation and engagement of the employees. However, there are disadvantages to their style like security leaks by corrupt team members along with the usual time management issues for the decision-making process. 
Collaborative Management Style: According to Musavengane (2019), this is the management style in which managers provide an open platform to the team members like a brainstorming section to think about the issues and challenges and provide the best solutions which are openly debated. This results in effective decision-making. The major advantages of this management style include increased transparency among the team members along with the managers themself. However, This is also a slow process which limits its adaption in every situation.
There is also another democratic management style which includes the Transformational Style in which employees push the employees to achieve higher performance. The employees are made to participate in the decision-making process where they learn and grow. This is also the Coaching Management Style in which the managers act as a mentor for the employees and let them do their tasks independently (Sulich et al., 2021). The managers only provide guidance when they deem it necessary. 
The democratic management style can be effective in increasing the performance of employee with some experience. New employee can also learn various new skill and abilities along with gaining knowledge when using the democratic management style. However, democratic management stye can also result in loosing control which can result in declining performance of individual along with entire team. 
[bookmark: _Hlk121476529][bookmark: _Hlk121479677]Laissez-Faire Management Styles
These are the management styles which involve a hands-off approach to managers. This is the style in which the employees enjoy a complete degree of independence in regard to the work they perform for the business organisation. This management style can involve managers trusting their employees and team members for the work they do and effectively supporting the growth and development of the business organisation along with individual growth. The managers do not get involved in the daily operation of the employees or the micromanagement work in the business organisation (Taucean et al., 2016). The employees were also provided with all the available resources and trusted with their effective and efficient usage. This management style is mostly used in combination with other styles to effectively operate with highly experienced employees in the business organisation. Laissez faire management style is used by managers in specific fields to let the employees enjoy their freedom and produce the best results based on the knowledge and experience they have gained over the years. The major styles under laissez-faire management style include:
Delegative Management Style: According to Davis (2020), in the management style in which the focus of the managers remains the completion of the work. The manager assigns the work and leaves it completely upon the team members or the employees to effectively complete it and presents it on time. The employee has complete freedom to do the work in their way. The managers only delegate the tasks. This style has advantages it suits best when managing experienced and capable employees who like freedom, but These styles can lead to errors as employees can miss the deadlines if they are careless. 
Visionary Management Style: According to Knight (2016), this is the management style in which the managers only inspire the team members to do the assigned work. This is done by explaining the goals to the team members and letting them use their creativity along with skills and capabilities to effectively do the assigned tasks and produce results. These are advantages of this management style like the increased motivation of the employees as they gain the trust of managers. However, there is a certain disadvantage to This management style as well. This includes the high level of skill and knowledge development that employees need to have to operate under this management style. 
The use of Laissez-Faire style must be done with caution. Only the employee who are responsible and highly experienced can benefits from this management style and can improve their overall performance. When this style is used with newer or employees with less experience, this can lead to creation confusion along with delays in delivery of work. The performance declines as the inefficiencies increases among the employee of the business organisation. 


[bookmark: _Toc124502530]CHAPTER 3: RESEARCH METHODS AND METHODOLOGY
Research methodology refers to the processes and actions along with different approaches which have been followed or conducted in any research. Research methodology provides structure along with direction to the entire research project exercise (Askarzai and Unhelkar, 2017). There are many different research elements which can be done by taking different paths of the researcher. These elements include:
[bookmark: _Toc124502531]RESEARCH PHILOSOPHY
Research philosophy refers to the element of the research that deals with the nature and source of the knowledge which is being used to effectively execute research. The research here used the pragmatic research philosophy. This is the one which looks for the best available solutions to the situation presented in front. Pragmatic philosophy does not deal with emotion but rather the best course of action for all the parties involved (Patten and Newhart, 2017).  This was the philosophy that has been used in the research as This helped in critically analysing the different management styles based on their advantages and disadvantages.
[bookmark: _Toc124502532]RESEARCH PARADIGM 
Research paradigm refers to the method, model, or pattern which are used for continuing research. This was an important aspect of any research exercise as it provides the philosophical background for the entire research (Coe et al., 2021). The paradigm that was used in this particular research was positivism. This was best suited for the needs of research which was to identify the effectiveness of different management styles.
[bookmark: _Toc124502533]RESEARCH APPROACH 
The research approach refers to the process which was to be followed to effectively analyse the data which was collected in the research. There are two major processes inductive and deductive. As the researchers analysed the effectiveness of different management styles on the employees in the airline industry, the deductive approach was the best suited for the research (Askarzai and Unhelkar, 2017).  This helped in effectively analysing the positive and negative aspects of management styles while at the same time helping in identifying and deducting the best possible management style for any particular situation. 
[bookmark: _Toc124502534]RESEARCH METHOD 
Research method refers to the process of selecting the type of data which was collected in the research. The research here used primary and secondary research. This was again the best-suited method for the case as this involved analysing both the primary data which was to be collected directly along with secondary data which was collected through research of available literature for the given subject of management styles (Coe et al., 2021). This also helped in getting comprehensive results and solutions for the managers who are struggling with their management style. 
[bookmark: _Toc124502535]RESEARCH STRATEGY
Research strategy refers to the plans and actions that are to be taken for the collection of the data for the research. This is an important aspect of the research methodology as it dealt with the selection of the correct process which helped in effectively collecting useful data for the research (Patten and Newhart, 2017).  The research here used an online survey through which the data was collected from the employees working for various airline industries in regard to their preferred management style which was the best for them. This research strategy was best suited as the primary data can be contrasted with the overall learning developed from the secondary data. 
[bookmark: _Toc124502536]SAMPLING METHODS
The sampling method is another important aspect of the overall research project. This involves the selection of the process which is to be used for data collection and the selection of participants in the research. Research participants can play a big role in defining the overall research. There are many samplings method which is used to analyse the data for any research. The sampling method used in this research project was probability sampling in which the data was collected from random people who work in the aviation industry of the country (Askarzai and Unhelkar, 2017). The sample size will be ten. This best suited the needs of research as the data collected was not biased and was diverse in its approach. The results produced by this research were more diverse in their opinion. 
[bookmark: _Toc124502537]DATA COLLECTION METHOD
The data was collected through an online questionnaire for the people working in the aviation industry. This helped in collecting the most relevant data for the research as the included question used in the questionnaire were in accordance with the aims and objectives of the business organisations in the research (Coe et al., 2021). The data collected was authentic and allowed the researcher to effectively contrast it with the data collected from the secondary research (Patten and Newhart, 2017). Ethical considerations are an important part of any research. There are many moral and ethical obligation that is to be fulfilled by the researcher during the research. During the current research, the major consideration in terms of ethics included unbiased analysis of the data and ensuring the consensual participation of the individual who participated in the research. Another consideration was in regard to the safety of their private data (Patten and Newhart, 2017). Also, consideration is given to providing rightful recognition to the intellectuals whose research work has been referenced or taken as secondary data for the research.
[bookmark: _Toc124502538]DATA INTERPRETATION
This is among the final process of any research. Data interpretation refers to the process of analysing the data and making sense of it to produce an effective result. These results must be in line with the requirement of the research. Data interpretation can be done using various tools. The major tools used for the data interpretation includes frequency analysis in which the frequency of reoccurring data point was calculated (Askarzai and Unhelkar, 2017).  Another important tool for the interpretation of the data was an excel sheet along with pie charts as this allowed us to effectively analyse the result and draw conclusions for the research. This was effective for the research as the tools were helpful in producing and analysing the data in the best possible way with respect to the available resource of the research. This data analysis tool is right for the purpose as it is easy to interpreted the result data and present them for effective manner. 
[bookmark: _Toc124502539]
CHAPTER 4: FINDINGS 

[bookmark: _Hlk124501781]Q1. How many years of experience do you have working in the aviation industry?
	Options
	Response

	[bookmark: _Hlk124501788]0 to 3
	3

	4 to 6
	3

	More than 6 years
	4

	Total
	10




The question was a simple one and the participants answer it with ease. Of the participants of the research, 30 % had 1 to 3 years of experience, 30 % had experience of 4 to 6 years and around 40 % had more than 6 years of experience. This indicates the even distribution of people. 


[bookmark: _Hlk124501799]Q2. Do your managers provide clear goals for your team?
	Options
	Response

	[bookmark: _Hlk124501804]Yes
	5

	No
	3

	Sometimes
	2

	Total
	10




The participants in This question were asked to give review in regard to the instruction provided by the employees. The data shows that around half of the managers provide clear goals and targets to the employees every time. 30 % believe that managers do not provide clear goals. Around 20 % are the people who understand the goals and targets sometimes but not always. 

Q3. Do you consider your manager a role model?
	Options
	Response

	Yes
	7

	No
	3

	Total
	10



This was a personal question for the participants as they must showcase their feelings and emotions for their managers. Around 70 % of the employees in the aviation industry consider their managers as a role model to be followed for career development and growth. 30 % of the employees do not consider their managers as role models to be followed. 


Q4. Are you asked for your thoughts and opinions by the managers while they make any decisions?
	Options
	Response

	Yes
	4

	No
	5

	Sometimes
	1

	Total
	10



This question involved asking for the opinions of the employees by the managers. For the participants, this was the question which analysed there thinking in regards to the job role and managers. Around 50 % of employees are asked for their opinion in the industry by the managers regularly. 40 % of the employees are never asked for their opinion. Around 10 % of the employees are asked some time for their opinion in the decision-making process. 


Q5. Do the management in your company value your opinion?
	Options
	Response

	Yes
	5

	No
	4

	Do not Know
	1

	Total
	10



This was again a question which involved opinion of the participants in regard to their own capabilities and perception of management towards them. 50 % of the employees feel that they are being valued. Around 40% of the employees are not valued by the managers. Around 10 % are employees who do not have any knowledge regarding their value in the business organisation. 


Q6. How free do you consider yourself at your job?
	Options
	Response

	Free
	3

	Partially free
	6

	Not free
	1

	Total
	10



This was a follow-up from the previous as employee responded in a similar fashion with some minor exceptions. Only 30 % of the employee working in the aviation industry consider themselves completely free. A majority around 60 % of the employees consider themselves partially free at their job. Around 10 % of the employees do not enjoy any freedom in their job in the aviation industry. 


Q7. Do you trust your manager to make a competent decision by themselves?
	Options
	Response

	Yes
	6

	No
	2

	Depends upon the circumstances
	2

	Total
	10



This question asked for the relationship and perception which participants have towards their managers. 60 % of the employees working in the aviation industry trust their managers 20 % do not trust the managers. 20 % of the employees analyse the situation and suggest their opinion. 

Q8. Have you received any growth and development opportunities at your work?
	Options
	Response

	Yes
	7

	No
	3

	Total
	10



This was again a straight forward’s question asking for the experience of the participants with the company where they work. Around 70 % of the employees have received growth and development opportunities while working in their company. 30 % of the employee are still waiting for their opportunities. 

Q9. Do you like to work independently or in a group?
	Options
	Response

	Group
	3

	Independently
	3

	Do not have a preference
	4

	Total
	10



This was a personal question for the employee as it asked for their own preferences in regard to working in professional environment. Only 30 % of the employees preferring in a group. Another 30 % of the employee prefer working independently and alone. A large number of people around 40 % do not have a preference in this regard. 

Q 10. What is your preferred style of management?
	Options
	Response

	Autocratic
	2

	Democratic
	5

	Laissez-Faire
	3

	Total
	10



This was the main question on which the research will rely for producing the result. The preference of the participants was asked in this question. Around 50 % of the employee prefer the democratic management style. 30 % prefer Laissez-Faire and last, only 20 % of the employee prefer an Autocratic management style.

Q 11. What changes would you suggest in the management style of your manager?
	Options
	Response

	Increase employee involvement
	3

	Decrease employee involvement
	2

	Give more freedom
	2

	Provide more resources
	3

	Total
	10



This again was a preference question for the participants, and they answered in accordance with the thought process and experiences. Around 30 % of the employees in the aviation industry want more resources while working. Another 30 % demand increased involvement for them by the manager. 20 % of the employee prefer decreased involvement of the employees. At last 20 % of the employee wants more freedom at their job. 

Q 12. Is discipline important for employees while working in the aviation industry?
	Options
	Response

	Yes
	8

	No
	1

	Maybe
	1

	Total
	10



This was a question for the opinion of the participants regarding professional behaviour and there understanding of professional behaviour. A large majority around 80 % think that discipline is an important aspect of management in the aviation industry. Only 10 % considered it to be non-important. At last, 10 % of the employees are not decided. 

Q13. Do you think your manager can be your mentor?
	Options
	Response

	Yes
	4

	No
	4

	Not Sure
	2

	Total
	10



This was an opinion question for the participants. They answered in a mixed pattern. 40 % of the employees think that their managers can be their mentors. Another 40 % think that this is not the case. Around 20 % of the people are undecided on these questions. 

Q14. Are you satisfied with the way you are treated by your manager?
	Options
	Response

	Yes
	7

	No
	3

	Total
	10



This was again a main question for the research as this asked for the experience of employees in their job role. 70 % of the employee are satisfied with their treatment by managers and others on the Job. Around 30 % of the employee in the industry are not satisfied. 

Q 15. Do you need the guidance of a manager while working?
	Options
	Response

	Yes
	5

	No
	2

	Some Time
	3

	Total
	10



This question involved participants expressing their needs and expectation with respect to their managers. 50 % of the employees prefer the guidance of the managers regularly at the work. Around 20 % do not prefer the guidance of the managers. 30 % of the employees require it sometime. 

[bookmark: _Toc124502540]CHAPTER FIVE: DISCUSSION

The major discussion from the assignment is in regard to the findings that can be done on the expectations of the employees from their managers in the aviation industry. The major challenge faced by the aviation industry in the current situation is employee dissatisfaction along with declining employee performance. This has to do with the management style of the managers and leaders who control and guide them. The research provides insight into the preferences of the employees in regards to the style of management along with other aspects of management practices which impacts their performance as the performance of the employees depends upon their satisfaction and motivation along with the way they are handled by the managers. Other issues include the autocratic management style used in some places. This can be identified from the 40 % of the employee  in the aviation industry not being valued by the business organisation as they are not provided with the option to share their ideas and thoughts. One major finding of the research was the preference of the employees to work in a group.   The employees were divided as 30 % preferred group working and 30 % preferred independent working. This is the result of a lack of perfect bonding between the employees which is another issue that managers need to take care of. Around 20 % of the employee do not trust their managers which again indicates that there is a lack of trust-building practices between employees and managers in the business organisation. Also, 30 % of the employee demanded increased involvement for them in the decision-making process and another 30 % wanted more access to the resources indicating that the management style used in the industry is not preferred by the employees. At least 30 % of the employee are not satisfied with their treatment at the business organisation which indicates the weakness of the management style used by the managers.
[bookmark: _Toc124502541]EMPLOYEE PREFERENCES 
The preferences of the employees are impacted by a major factor of experience. It has been observed that employees with higher experience tend to prefer the Laissez-Faire Management Styles. This included employees with more than 6 years of experience. They prefer their manager to be a delegate and nothing more.  Employees with less experience or no experience at all, majorly prefer a democratic style of management from their managers and supervisors. Another major preference of the employees in regards asking for their opinion which is again a demand leaning towards the democratic learning style for the employees in the aviation industry. Employees in the aviation industry prefer the mix of democratic management style along with Laissez-Faire Management Styles as the employee grows in experience along with knowledge and abilities. Most employees also prefer the guidance of the managers while they are working around 50 % require it every time and another 20 % require it sometimes. This implies that employee value and prefers the guidance that managers provide to them regarding the work. 
The aim of the research was to effectively find the challenges faced by the management professional in the aviation industry. The results reflect that the major issue is in regards to the management style used by the managers along with training and development provided to the employees. The research suggest the use of autocratic style is leading to the employee dissatisfaction and other issues. The democratic style of leadership is preferred by the employees in the industry.
Overall, the research reflects that employees prefer the democratic management stye with some experienced one selecting Laissez-Faire. This indicated that, this democratic management style swill help in improving the performance pf the employees as this is preferred by them and will keep them satisfied. 



[bookmark: _Toc124502542]CHAPTER SIX: CONCLUSION, RECOMMENDATIONS AND IMPLICATIONS FOR FURTHER RESEARCH	

[bookmark: _Toc124502543]CONCLUSION 
In conclusion, the research report provides information regarding the major issue in relation to the management style being followed in the aviation industry. The report concluded that many management personnel in the aviation industry uses the autocratic management style which is not preferred by the employees working for them. The employees prefer a more democratic style of management where they are asked for their ideas and opinions along with Laissez-Faire Management Styles which are generally preferred by employees with a high level of experience in the industry. The research considered the opinions of the employees along with their preferences in terms of the management style under which they want to work for the business organisations. The research report also has some recommendations for management personnel along with business organisations to overcome the challenges of management style and declining employee performance because of the current management processes being followed.
[bookmark: _Toc124502544]RECOMMENDATIONS 
Major recommendations which can be drawn from the research are regarding the management style followed by the managers in the aviation industry. This includes:
· Training programs for the managers and leaders in the business organisation to adapt in accordance with the employee preferences. This can be a 2-to-3-week exercise and will help in improving the situation (Gablas et al., 2018). 
· Another recommendation will be the increased use of democratic management style as this is preferred by the employees in the aviation industry (Gablas et al., 2018).  
· In the democratic style, the leaders must also act as a ,e=mentor for the development of employees as this is also preferred by the employees and will help in satisfying them (Gablas et al., 2018). 
This recommendation will help the business organisation to effectively develop trust between the employees and managers along with helping managers to effectively improve their management approach which can be more suited to the employee's preference and the demand of the industry. This will help the business organisation to develop a competitive advantage. 
[bookmark: _Toc124502545]FUTURE IMPLICATION OF THE RESEARCH  
The research here will be important for future research in the aviation industry on the subject related to the management of people. This report will help in identifying the management style and management processes preferred by the employees. This can help the business organisation to effectively work on their managers and help them to better understand employee motivation. This can further help the business organisation to identify ways for building trust between the management of the business organisation and the employees. This can also lead to improving employee relations and managing further Human resource management issues for the business organisation working in the aviation industry. 
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Q1. How many years of experience do you have working in the aviation industry?
•	0 to 3
•	4 to 6
•	More than 6 years
Q2. Do your managers provide clear goals for your team?
•	Yes
•	No
•	Sometimes
Q3. Do you consider your manager a role model?
•	Yes
•	No
Q4. Are you asked for your thoughts and opinions by the managers while they make any decisions?
•	Yes
•	No
•	Sometimes
Q5. Do the management in your company value your opinion?
•	Yes
•	No
•	Do not Know
Q6. How free do you consider yourself at your job?
•	Free
•	Partially free
•	Not free
Q7. Do you trust your manager to make a competent decision by themselves?
•	Yes
•	No
•	Depends upon the circumstances
Q8. Have you received any growth and development opportunities at your work?
•	Yes
•	No
Q9. Do you like to work independently or in a group?
•	Group
•	Independently
•	Do not have a preference
Q 10. What is your preferred style of management?
•	Autocratic
•	Democratic
•	Laissez-Faire
Q 11. What changes would you suggest in the management style of your manager?
•	Increase employee involvement
•	Decrease employee involvement
•	Give more freedom
•	Provide more resources
Q 12. Is discipline important for employees while working in the aviation industry?
•	Yes
•	No
•	Maybe
Q13. Do you think your manager can be your mentor?
•	Yes
•	No
•	Not Sure
Q14. Are you satisfied with the way you are treated by your manager?
•	Yes
•	No
Q 15. Do you need the guidance of a manager while working?
•	Yes
•	No
•	Some Time

Employees Considering Managers Role Model	
Yes	No	7	3	


Manager Asking For Employees Opinion	
Yes	No	Sometimes	4	5	1	


Employees Feeling valued in the Business Organisation	
Yes	No	Don’t Know	5	4	1	


Employees Considering Themself Free	
Free	Partially free	Not free	3	6	1	


Employees Trusting Managers 	
Yes	No	Depends upon the circumstances	6	2	2	


Employees Receiving Growth	
Yes	No	7	3	


Employee Working Preferences 	
Group	Independently	Do not have a preference	3	3	4	


Prefered Management Style	
Autocratic	Democratic	Laissez-Faire	2	5	3	


Change Suggestion In Management Style 	
Increase employee involvement	Decrease employee involvement	Give more freedom	Provide more resources	3	2	2	3	


Importance of Discipline   	
Yes	No	Maybe	8	1	1	


Manager as a Mentor	
Yes	No	Not Sure	4	4	2	


Satisfaction With The Employee Treatment	
Yes	No	7	3	

Requirements of Managers Guidence

requirements of Managers Guidence	
Yes	No	Some Time	5	2	3	


Work Experiance	
0 to 3	4 to 6	More than 6 years	3	3	4	


Manager Providing Clear Goals	
Yes	No	Sometimes	5	3	2	
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