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1.Introduction

Today in the globalized society communication has become an ever more essential tool in both private and business sector. According to Griffiths communication is an exchange of ideas, thoughts or information between individuals. Scholars assert that the communication cycle is a process that requires at least one sender, one receiver and a message which is addressed within the so-called communication medium (Maund 47). As such this paper seeks to analyze the different types of communication, as well as its importance in business organizations. Further, this paper will also examine how communication works between management and employees and to what purpose along with the effective communication strategies. In order for this to be done one needs to first lay out what communication stands for. According to Griffiths this process requires a sender, receiver and a message, which is transmitted within the so-called communication medium. One encodes this idea into something meaningful such as words, pictures or gestures (Maund 47). Communication is divided into two main sections verbal communication and non-verbal one.  Further analysis of both types will be provided in the main body. 
 
2.Personal situation as a case study through relevant theories.

As outlined in the introduction the main body will focus on communication in my own situation. First, this piece will focus on how communication can be made effective in the business environment taking my personal situation as a case study. The case study will be examined through various theories postulated by different scholars. Further, this paper will analyze the importance of effective communication by providing the different methods of communication. In addition, the purpose and effectiveness of communication between management and employees will be also studied. 


2.1 Theories.
Shannon and Weaver create a model of the communication process. According to his model the sender encodes the message and thus, sends it to the receiver through a technological channel such as telephone and telegraph. The sender is the information source, while the encoder is the transmitter. Here it should be emphasized that the receiver shall give feedback according to the message being transmitted. There is one crucial detail which is the noise. According to Shannon Weaver model, noise stands for the physical disturbances such as people, environment, etc. Noise is the reason that does not give the opportunity for the message to be received as what it is sent. The idea is that in the live communication it could be seen that the sender is the brain the encoder becomes the mouth which would therefore encode to the language used, in this case the channel will be the air. The receptor then becomes one's ear hence his brain will be the decoder and receiver (Shannon and Weaver).
 Working on the Shannon and Weaver model of communication, Berlo expands their linear model and sees communication process in a simplistic way, a person to person communication.  Berlo pays attention to other factors that impact the communication process such as cultural system, awareness level, communication skills, attitude, and social system (Berlo wiki 12-13). Berlo argues that the process of communication starts from the source. According to Berlo the source determines the knowledge, the communication skill, the culture, and the attitude of the individuals taking part in the communication (Berlo wiki 12-13). 
 Another theory differing from Shannon Weaver and Berlo is the one posed by Schramm. Unlike their models the Schramm model is circular rather than linear. His model includes a sender and a receiver. What is meant is that his theory requires two participants which are taking terms sending and receiving particular message. His model requires four elements-sender, message, receiver and semantic barriers-this could be backgrounds, beliefs, values that could potentially impact how a message is conveyed and interpreted (study.com).


 One could argue that Schramm's model main advantage is the straight approach to communicating. In other words, this allows both participants to equally contribute and thus share their feedback. In communication shared feedback is the key for a message to be received and decoded, it is a sign of confirmation.




2.2. Case study 
 	The following paragraph will be examining my own case study. I work as a head of logistic at a private company. What we deal with is delivery of various products. I look for shipment orders and I have to distribute them to my drivers. Every day there are different shipments available on an online platform where I have to plan and schedule which driver goes where and what route one takes with a particular target of shipments per day. The pyramid starts from me. I find the routes and shipments and drivers need to follow my instructions. It should be noted, that we as a company need to follow many rules such as time efficiency, product safety, etc. As such for me is crucial to make sure that the end receiver which, is the client is happy with the delivery. In order for one to be happy there are several important elements, such as satisfaction with the delivery employee. In order to make certain that will be the case we need to establish good and effective communication. First, within the company and second between the client and the driver. Thus, the next paragraph will use theories from different scholars and draw analysis on how establish effective communication and therefore achieve successful business sphere.
 
 Communication is divided into verbal and non-verbal, where verbal is the most common one used. A team of individuals, who work together in order to understand problems and find solutions, many verbal comments are exchanged. As such one could be reluctant about what the meaning of a particular message is meant to be transmitted. Davidson and Tilling have recognized 8 categories which try to depict and categorize the different verbal interactions that take place between group members. The eight categories of Group Development Observation System (GDOS) are as follows dependency stamens, counter dependency statements, fight stamens, flight statements, pairing stamens, counter pairing statements, work statements and unsuitable statements (Maund 48). 



This piece will solely emphasize on some of them for the case study. In every company there are people who lack commitment to the group and avoid the group, according to scholars such people are categorized in the flight statements. In my business sphere it is crucial to be committed and to have motivation to work. In a business where one is dependent on number of deliveries a manager cannot achieve efficiency with demotivated people. Employees need to be eager to work at their full potential in order for them to receive a good amount of orders and thus, a good bonus on top of the salary. Here communication with the employees is crucial in order to create space for effective business organization. Furthermore, not only employees need to be eager and motivated but also, they need to be empathic to one another within the team, and be friendly towards the client. If the delivery driver is happy and he is transmitting positive verbal message to the client, the receiver will also be happy. In the globalized society the online space is essential in our business. The platform we use for making the logistics, gives space for clients to express and transmit the message they received from drivers. If the message is negative, this will therefore reflect in a negative way on the driver and the company. Such message will damage the reputation of the company even if the driver stops working there. As such it is essential to communicate well the values of the company.
 Another crucial point mentioned earlier is empathy amongst the team. If one is unable to pick a delivery, he can rely on a colleague which can cover for him, but this can only be done if communication within the team is well expressed and understood in a positive way. Here is where expressions of friendships, warmth and support towards one another comes. This is category is the so-called pairing statements (Maund 48). One needs to observe the category of work statements. 


They stand for employees, which are task oriented. In my own situation target orienting is the base of success, as a head of logistic I try to assert as much as possible the importance of the completed target. If one successfully employs this message to the receiver, which in this case is the driver, the business will be following a successful path, which could even lead to enlargement.

While verbal communication occurs, non-verbal also stands in the picture. Non-verbal cues such as gestures, eye contact and smiling are other important messages that lead to an effective communication and therefore good business environment. “Listeners perceive these messages subconsciously and often have a difficult time articulating why they arrived at a certain understanding of a person’s message” (Maund 49). Gladwell argues that “this process of rapid cognition takes place in the blink of an eye and often outside of awareness” (Maund 49). Even though the words used could be the same, based upon the non-verbal cues a particular message could be transmitted in many different ways.
2.3. Noise 
 	Another crucial element in communication is the problem of communication noise as noted in the previous section. Forms of noise greatly influence one’s communication with others, making barriers to effective communication. Thus, they become vitally important to one’s skills as a competent communicator. Scholars argue that communication noise is categorized into three groups. 



Background noise may have serious impact on the effectiveness of communication in variety of ways. For instance, one may mishear and therefore misunderstand the message being transmitted in the communication medium. Hence, this could potentially result in a situation of anxiety and stress, which could further put barriers to effective communication. Every company faces the challenges within the communication medium. So, one could argue that potential interruptions of the flow of information is a serious barrier.
 In my own situation I must communicate verbally to a large extent with employees and clients Within those two spheres there is a lot of noise that puts barriers to the efficacy of communication. The noise with clients comes from the fact that communication is verbal happening over the phone, sometimes they are not in an office quit area, but outside, which could lead to mishearing and therefore misunderstanding the need they have. Same issue occurs with the drivers I work with. When they are already on the road, the space is not quiet enough either. In short, the effectiveness of communication is influenced greatly by the amount of noise there is the communication channel.



3. Communication between management and employees 

  	Drawing on the above mention theories it goes without saying that in every organization the communication between managers and employees is essential. This paragraph seeks to propose how such communication works. In every company a manager is key in establishing easy to interpret rules and lines with members of the staff. In order to achieve more efficient and satisfied work environment a manager shall communicate more effectively with subordinates. A research done by Mehrabian investigates the importance of non-verbal communication. He argues that the messages transmitted are mostly perceived through non-verbal cues. He finds that only 7% of the message perceived by the individual is dependent on the words, 38% comes from the vocal cues (rhythm, volume, tone, etc.), and 55% comes from facial expressions and overall body language (Maund 50). He argues that physical appearance and body language are instrumental in the way a message is interpreted by the receiver. Furthermore, Goleman suggests that these non-verbal cues aid regulating the flow as well as help members perceiving the verbal messages. Scholars give examples that if a speaker feels that is being receiving positive non-verbal feedback, he feels that he's being heard. For a manager to communicate well with his employees one needs to establish credibility, this is done by way of attempting to communicate ideas in persuasive way.
 

According to Polter posturing is crucial in creating such credibility. He emphasizes on the importance of using identity markers with the purpose to influence opinion and approval of others and to strengthen individual's position within the group (Griffiths 50). Polzer identifies five identity markers: physical appearance, personal office or room decoration, body posture, demeanor- the use of loud or soft voice, smiles or frowns, engaged withdrawn from the discussion etc., and explicit statements. One could argue that the demeanor is essential in most companies. A manager should be able to understand when to communicate through a loud voice or a soft one, when to smile or to frown as according the above mention study by Mehrabian shows that 55% comes from physical appearance. The level of formality between management and employees is also crucial for establishing an efficient communication. Griffiths argues that sometimes members in the team can become like a family but this can result in a negative way as it could result in to an issue what he calls sibling rivalry. What he means is that members of the team start competing for the favored child status. Such issue creates a distraction for the employees (Griffiths 51). In order to minimize this issue a manager should create norms of honesty, authenticity, and transparency in the first stages of the team by way of sharing his mistakes and drawbacks.

4.Conclusion

	Having discussed various theories postulated by different scholars, this paper analyzed my personal situation through the lenses of scholars' findings on communication and its effectiveness in the business sector. Scholars argue that verbal communication is the most common way of people communicating with one another. Individuals work together in a team to understand a variety of problems and therefore find solutions on them while working on projects. As such this paper has portrayed the importance of both verbal and non-verbal communication. 
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