



Personal development plan (1,500 words)

Description

I am currently a full-time student studying Law and business for a Bachelor of Arts degree in the heart of Swansea This degree supplies multiple skill developments and encapsulates growth in leader development roles I had my first leadership experience so far relating to job interviews. The incident that occurred was repetitive. I would secure interviews to work in a specific supermarket as a team leader after being successful. I stayed positive and continued to be interviewed, however, I kept getting stuck on certain resilience and perseverance-related questions such as “can you name a time when you had a difficult encounter with a member of staff and how you managed to resolve this issue.” I found these questions particularly difficult and panicked as to what to say so I gave unspecific unfulfilling answers which were not good enough for the interviewer to see my critical thinking skills briefly and hence were unsuccessful. I was disappointed especially because the interviewer became blunt and distant rushing the interview and making me aware mid-interview that I was going to be unsuccessful and may as well give up. 

Feelings

My response to failing the interview for the same role twice made me feel incapable. A job I felt enthusiastic about made me feel as if I lacked leadership qualities and my passion for securing this job so that I could develop my experience for my future aspirations of leading a business could never happen. I felt like this is what I deserved for being incompetent at answering questions relating to a leadership role. However, reflecting on this experience made me realize that I needed to focus on reading and watching online material. specifically on the questions I repetitively got stuck. According to Pearn, M., Flint-Taylor, J., and Cooper, C. (2013), one of the four elements of resilience is adaptability, the use of a retrospective outlook on your behaviour as well as a mindset that can allow a positive development. 
Evaluation

In hindsight, I realized that repeating mistakes is normal, reflecting on your mistakes after a negative situation, allows you to develop patience and prepares you with the knowledge of how to improve on a situation next time. Failure is to be expected on the path to achieving one's life goals. In fact, failure enables us to learn, adapt, and grow, Macfarlane, S. (2016). The use of retrospection allows you to maturely understand what to say and not say in the next interview and that just because I repetitively failed job interviews does not diminish or have anything to do with my character. “Honest and open reflection helps us to acknowledge things we find difficult to admit in the normal course” Cottrell, S (2021), P.271. 
Analysis 

The unsuccessful interviews resulted in a positive outcome after successfully getting an interview for a team-based job. Discussing with friends and family who had experience in leadership roles on what to improve on shown to be helpful. Author, Wilhelm, C. (2017) amplifies that radical candour for team-based environments uses feedback that is outcome-oriented. Consequently, developing my approaches to tackling development, such as asking questions, and using a swot analysis to understand my strengths and weaknesses proved to be helpful. The interviewer emphasized that experience was not a strict requirement as in-depth training would be provided. This growth opportunity would allow me to practically learn and develop my critical thinking skills furthermore developing my experience for a leadership role in a team-based environment.

Conclusion

In conclusion, I would do five things differently. I should have reflected on my interview afterward separating what I did and did not do well when I could tell I was struggling to answer certain questions. I should have also been self-aware and asked the interviewer in what specific way is meant in the scenario as addressing what I did not know subtly would have been helpful. Nonetheless, the incident made me understand the need for developing self-awareness as when we do this, we: make better decisions, form stronger bonds, and communicate more effectively: Eurich, T., 2018.


Action plan 

In the future, I will ensure that I analyse and practice how to answer my weaker skill-related questions, by seeking advice from my university lecturers as well as focusing on people personal to me that have far greater leadership and teamwork-related experience than I do. I intend to primarily focus on personal research from articles and a university-related course to further develop my skills. Practical advice and personal research enable me to grow more successful in my career goals and coming to terms with reflecting on my strengths and weaknesses in my desired career pursuit will help me to do this.




SMART goals

 The first goal I aim to achieve is team development. I want to develop my communication, critical thinking, and leadership in my future career development after university. Tuckman’s theory suggests that in the performing stage of team development Mullins, (2019), Individuals are more self-assured, their skills are improving, and the group is more productive. I will achieve this by using a timetable for planning productive meetings using “Microsoft Planner” for my academic studies with friends on my course as I find verbal communication the most helpful with my studies. These will help my business aspirations as it also allows me to incorporate personal well-being activities for a healthy lifestyle balance such as exercise which I will use my gym membership for as well as receiving weekly results of academic progress with other people on my course. This will enhance my productivity as we can discuss difficult topics and help one another by communicating and critical thinking skills on topics we struggle with, allowing collective results quicker. Lencioni, P. M. (2002), states that Teams that are prepared to commit to specific outcomes are more likely to work with an ardent desire to achieve those results.

The second goal I aim to achieve is developing my resilience. I aim to achieve this by using the twenty-minute method (Pomodoro Technique), Boogaard, K. (2022) that I found through research. The most rewarding results of this method happen by having twenty-five minutes of productivity whilst having five-minute break intervals in between. A recent article like this says that “the key to resilience is trying really hard, then stopping, recovering, and then trying again”, Harvard Business Review, S.A. and M.G. (2021). I will then collect my revision resources from this method and create a wall chart in my room where I will display key information that I can constantly see throughout the day for my modules. I believe using this method of learning will absorb knowledge better, particularly after completing an assessment where I found I was a visual learner. This goal is relevant as it will prove to develop my grade where I will see an increase in marks as I aspire to do better in not only my professional future career but also my education. I am hoping to achieve my goal on a monthly-review basis as I believe a four-week window is enough time to identify long-term improvements or things I need to improve on, especially when it comes to being a resilient learner as this could always change. 






The third goal I aim to achieve is developing self-reflection. I will achieve my self-reflection by using the Rolfe reflective model, Rolfe, et al, (2001). This method includes the consideration of what happened, the implication of the occurrence, and the consequences for future conduct. I will use this to reflect on any problems I face in my studies, such as time management on assignment deadlines, analyse what this tells me about myself by writing it down in a diary, and understanding whether I need support from others, what I have learned as well as what to avoid in the future. I will do this by rearranging my workspace so that I can focus on an organized environment. The aim is relevant to my goals as it develops my professionalism. This is because being self-aware is a positive trait to have particularly for a leadership career, particularly taking accountability for mistakes and growing from them realistically. I will achieve this goal by focusing on completing my assignment submissions ahead of time and emailing my tutors my assignments for feedback as well as an external perspective. 


The fourth goal that I will achieve is developing radical candour. This is defined as “caring personally and challenging directly, not brutally honest”, Scott, K. (2021). I believe applying this theory to graduate opportunities will enable me to develop my interpersonal skills within team-based careers in Business such as active listening and the use of empathy specifically because: If you work closely with someone such as if you are that person's manager, you must start developing a positive human relationship with that person as well as challenging directly by politely state if something is being performed wrong in a respectful way, Scott, K. (2021). I will measure my progress by being aware of how I communicate with other team members. The resources that I will use will be verbal communication by being vocal in team meetings on perhaps a complicated issue that other team members may be too nervous to address in the workplace. This goal will inevitably allow me to develop more confidence in the workplace by addressing issues professionally resulting in developing a more open communicative environment and being a role model for other individuals. The period for my achievement of these goals will be weekly milestones marking specific dates ahead of time which will be essential for project planning and scheduling.
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