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[bookmark: _Toc148383441]Introduction
The hospitality industry is an important business sector in the economy of the United Kingdom. It earns a lot of foreign currency and accelerates the business growth of the economy (Powell, 2016). The accommodation sector is one of the prominent parts of the hospitality industry (Cariño and Ma Pamela, 2013). The report consists of a comparison of two renowned and luxurious hotel brands with operations in different countries. The comparison would consist of several business factors, including numerical and non-numerical data analysis from secondary sources. 


[bookmark: _Toc148383442]Hospitality Industry in the United Kingdom
The United Kingdom has a strong hospitality industry. This industry has to grow £19.88 billion by the end of 2023 and is projected to grow more by 2028 to £22.38 billion (Mordor Intelligence, 2022). 10% of the employment in the United Kingdom is from the Hospitality industry,contributing 5% to the GDP of the United Kingdom. It is the 3rd largest employer (private) in the United Kingdom (Feilden, 2021). 
[bookmark: _Toc148383443]Mandarin Oriental Hotel Group
The company was founded in 1963 in HongKong and is now listed on four stock exchanges (London Stock Exchange, Singapore Stock Exchange, Bermuda Stock Exchange and Frankfurt Stock Exchange). It has 37 hotels in 25 countries worldwide, including Europe, the United States of America, Asia-Pacific, the Middle East, etc. 
[bookmark: _Toc148383444]Premier Inn Hotel
Premier Inn Hotel is one of the United Kingdom's largest hotels and a Whitebread Plc subsidiary. It is a British company founded in 1987 and headquartered in England. The company has more than 840 hotels in the United Kingdom with more than 83,500 rooms. Premier Inn Hotel has restaurants and hotels more than 1,600 in the United Kingdom, serving more than 5 million people monthly (WhiteBread Plc. Annual Report and Accounts 2021/22, 2023). It also operates in other countries, such as Ireland, Germany, Qatar, Somalia, and the United Arab Emirates. Though Premier Inn Hotel operates as a private limited company, its parent company, Whitebread Plc, is listed on the London Stock Exchange as a public limited company. 


[bookmark: _Toc148383445]Comparison of Hotels
[bookmark: _Toc148383446]Market Position
The market position can be analysed through some numerical and other factors. Brand perception is one of the indicators(Millar, 2017). Both Premier Inn Hotel and Mandarin Oriental Hotel Group is a luxurious brand and holds strong brand loyalty to their customers. Since Premier Inn Hotel is a British company with more hotels in the United Kingdom, the brand value is higher for Premier Inn Hotel thanfor Mandarin Oriental Hotel Group. However, some other market position indicators are compared for the hotels. 
[bookmark: _Toc148383447]Customer Demographics
By tracing the web traffic, the customer demographic and the customers' interest in the hotels can be found. 
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[bookmark: _Toc148391115]Figure 1: Customer Visit to the Website of Mandarin Oriental Hotel Group (Reuters, 2023) (Similarweb, 2023)
It shows that females are more interested in the hotel, and the highest age group is 25-34. A trend is shown that the higher the age, the lower the visit. It shows the company targets people aged 25-44 who like to travel and stay in luxurious hotels. 
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[bookmark: _Toc148391116]Figure 2: Customer Visit to the Website of Premier Inn Hotel (Reuters, 2023) (Similarweb, 2023)
In the case of Premier Inn Hotel, male customers are more compared to females. Again, the highest age range is 25-34, and the second highest is 45-54. 
It is found that Premier Inn Hotel are also a choice for senior citizens compared to Mandarin Oriental Hotel Group. 
[bookmark: _Toc148383448]Market Share Information
[bookmark: _Toc148391106]Table 1: Comparison of the Market Position of the Hotels
	Comparison of the Market Position of the Hotels

	Hotel Name
	Share Capital (In Millions)
	Share Premium (In Millions)
	Shares Outstanding (In Millions)
	Market Capitalisation (In Billions)

	Mandarin Oriental Hotel Group
	£1,040.25
	£500.70
	1,263.81
	£1,663.90

	Premier InnHotel
	£214.50
	£1,023.70
	£193.25
	£5,182.36


Source: (Mandarin Oriental International Limited Annual Report 2022, 2023), (WhiteBread Plc. Annual Report and Accounts 2021/22, 2023)
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[bookmark: _Toc148391117]Figure 3: Comparison of the Market Position of the Hotels (self-made)
Mandarin Oriental Hotel Group has more share capital and shares outstanding than Premier InnHotel (shares outstanding for Whitebread Plc). On the other hand, it has less share premium and market capitalisation than Premier InnHotel. The reason is that Premier Inn Hotelhas more presence in the United Kingdom than Mandarin Oriental Hotel Group. In addition, Premier InnHotel had around 10% market share in the accommodation industry in the United Kingdom in 2022, which was 11% in 2021. 


[bookmark: _Toc148383449]Revenue Position
Revenue is the income from business operations(Singh, 2016). 
[bookmark: _Toc148383450]Revenue Trends
The revenue data for the hotels in the recent three years is illustrated in the table. In the annual report of Mandarin Oriental Hotel Group, it considers the revenue of the United Kingdom along with other countries in Europe, the Middle East and Africa. On the other hand, Premier Inn Hotelconsiders the United Kingdom's revenue, including Ireland's revenue.
[bookmark: _Toc148391107]Table 2: Comparison of Total Revenue Trends
	Comparison of Total Revenue Trends

	Hotel Name
	2022
	2021
	2020

	Mandarin Oriental Hotel Group [For Europe, Middle East and Africa (EMEA)]
	£683.80
	£435.64
	£196.12

	Premier Inn Hotel(for the United Kingdom and Ireland)
	£1,668.20
	£577.40
	£2,050.30


Source: (Mandarin Oriental International Limited Annual Report 2022, 2023), (WhiteBread Plc. Annual Report and Accounts 2021/22, 2023)
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[bookmark: _Toc148391118]Figure 4: Comparison of Total Revenue Trends (self-made)
[bookmark: _Toc148383451]Mandarin Oriental Hotel Group has increased its revenue in Europe, including the United Kingdom. The revenue curve is upward-sloping for Mandarin Oriental Hotel Group. On the other hand, Premier Inn Hotel had the highest revenue in 2020 and then declined in 2021. Finally, in 2022, the company has started recovering. It is seen that Premier Inn Hotel is performing well in revenue generation in the United Kingdom compared to the Mandarin Oriental Hotel Group.
Revenue Sources
There can be several sources of revenue for each hotel since it has a diverse business portfolio. Each revenue source may contribute separately to generate the revenue, and the strategies must be taken to improve the revenue performance.  


Mandarin Oriental Hotel Group
[bookmark: _Toc148391108]Table 3: Revenue Sources of Mandarin Oriental Hotel Group [For Europe, Middle East and Africa (EMEA)]
	Revenue Sources of [For Europe, Middle East and Africa (EMEA)] in 2022

	Sources
	In Millions

	Rooms
	£741.02

	Food and Beverage
	£439.51

	Others
	£110.58


Source: (Mandarin Oriental International Limited Annual Report 2022, 2023)
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[bookmark: _Toc148391119]Figure 5: Revenue Sources of Mandarin Oriental Hotel Group [For Europe, Middle East and Africa (EMEA)] (self-made)
The highest revenue is generated from the accommodation services of the Mandarin Oriental Hotel Group, which is 57.4%. On the other hand, food and beverages generated revenues of 34%, and others contributed the rest. 
Premier Inn Hotel
[bookmark: _Toc148391109]Table 4: Revenue Sources of Premier Inn Hotel (for the United Kingdom and Ireland)
	Revenue Sources(for the United Kingdom and Ireland) in 2022

	Sources
	In Millions

	Accommodation
	£1,157.80

	Food, Beverage and Others
	£510.40


Source: (WhiteBread Plc. Annual Report and Accounts 2021/22, 2023)
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[bookmark: _Toc148391120]Figure 6: Revenue Sources of Premier Inn Hotel (for the United Kingdom and Ireland) (self-made)
Premier Inn Hotelgenerates 69.4% revenue from its accommodation services and 30.60% from food, beverages and others.
Both companies generate the highest revenue from their accommodation services and the second from food and beverages. 
[bookmark: _Toc148383452]

Growth Potentials
Both companies have growth potential in their respective places. Considering the geographical growth potentials, both companies have enormous opportunities to grow in new geographical markets. For instance, Mandarin Oriental Hotel Group can focus more on the European, Asian and African markets. Since Asia has the largest population, there are more growth opportunities. However, it plans to expand business in the United States, Asia and the Caribbean. Currently, Premier Inn Hotel is focusing on expanding its business in Germany. The company has also growth potential in Asian and African markets. In addition, Mandarin Oriental Hotel Group has 26 projects in the pipeline to be opened inthe next five years. However, it has included The Mandarin Oriental Exclusive Homes in their business portfolio. This would add value to their hotel business as well. The project would build 100 new homes in the next five years. The company is expecting a growth of 150% within one year of operation of this project(Mandarin Oriental International Limited Annual Report 2022, 2023). Premier Inn Hotel plans to increase 8,332 roomsin the United Kingdom. Again, it plans to open 41 new hotels in Germany with 8,454 rooms(WhiteBread Plc. Annual Report and Accounts 2021/22, 2023). 
For both companies, the potential barriers to growth can be the legal procedures to enter a new market and the existing rivalry among the competitors. Also, attracting new customers in new geographical locations and creating a brand image in a new locality will be tough. The companies may face cultural barriers in a new market with new demographics(González-Rodríguez et al., 2019). However, both companies tend to have fewer financial barriers since both companies have strong economic conditions. 
[bookmark: _Toc148383453]

Financial Commitment to CSR
Corporate social responsibility is an area of business corporations to do business ethically, thinking about society (Rasche, 2017). Since the company takes a lot of advantages from the community, environment and society, the company also has a liability to the public (Benavides-Velasco et al., 2014). Corporate social responsibilities are for social and environmental benefit. Many companies do charities, donations, tree plantation, free medical camps, free mental health wellness camps, create blood banks, reduce greenhouse emissions, etc, under corporate social responsibility (Jones et al., 2014).
Mandarin Oriental Hotel Group also has CSR activities. In 2022, the company created a sustainability department to govern the sustainability structure of the company. In the last ten years, the company has reduced Scope 1 emissions from 16% to 12%, decreased 31% energy intensity, 30% carbon emission intensity and 16% water intensity(Mandarin Oriental Hotel Group, 2022). In 2022, the company has conducted six energy audits and is projected to save £0.90 million yearly. The company has eliminated 99% of single-use plastic packaging. In addition, the company collaborated with Feed the Community (where people are invited to work with chefs, prepare and pack foods and distribute them to people in need) and Oxfam (where people would spend time helping others showcase their goods in the retail stores)(Mandarin Oriental Hotel Group, 2022). Nevertheless, the company also follows a human rights policy that protects human rights, labour rights, employment rights, and ethical code of business and strictly avoids forced labour and human trafficking(Mandarin Oriental Hotel Group, 2023). 
Premier Inn Hotel is not an exception in CSR activities. Since 2012, the company has supported Great Ormond Street Hospital's Children's Charity and sponsored beds, medicines, fun rides, and all necessities by raising funds to recover ill children. For people having sight disabilities, the company has arranged the Disabilities Sunflower program, where the hidden talent of diabetes is identified and acknowledged. The company is committed to reducing food waste; therefore, it has donated more than five million food in 2020 to different charities. It has also collaborated with FreeShare and The Real Junk Food Project to donate more than 140 tonnes of food. Premier Inn Hotel uses 100% renewable energy in their hotels and solar panels in 180 hotels. It has a roof garden in its hotels. It targets to reduce 50% energy intensity by 2025 and Zero Scope 1 and Scope 2 carbon emissions by 2040(Premier Inn Hotels, 2023). It also avoids racism and discrimination inthe workplace and gives everyone a chance. The company supports its employees through leadership, mentorship, and mental and physical well-being programs(Jayaweera, 2015).

[bookmark: _Toc148383454]Recommendations
Based on the analysis, it is recommended that both companies not outsource any of their functions because they are conducting business efficiently in their respective places. One recommendation for growth for Mandarin Oriental Hotel Group is to explore new Asian, European, and African regions (Though it plans to expand business in Asia and the Caribbean). Recommendation for Premier Inn in Asian and more European countries (though it now focuses on expansion in Germany).These locations would be appropriate for expansion since these are densely populated areas with higher demand(Choudhary, 2013). 


[bookmark: _Toc148383455]Conclusions
Comparing the two organisations reveals that both companies operate successfully by practising ethical business. Both companies care about their customers and employees and maintain CSR activities strictly as a responsibility towards the community, society and environment. Though Premier Inn Hotel has higher popularity and presence in the United Kingdom, Mandarin Oriental Hotel Group is also at the top of the list of luxurious hotels in the United Kingdom(Eissner and Gannon, 2018). 
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