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Executive Summary

Introduction

My report is based on Volvo Model Cars, Volvo Model Cars is a renowned company that has been in the automotive industry for decades. The company has stood the test of time, and it is now seeking to implement innovative changes to stay ahead of the competition. The changes that the company is considering will affect its operations in different ways. This report, will explore the suitable strategic change options for Volvo Model Cars, critically evaluate change management models, and provide recommendations for the implementation of the change strategy.

The reason for choosing this company is that I have previously owned and driven a Volvo car for ten years, and I found it to be the safest vehicle that I have ever driven. 
 Volvo Cars is a Swedish automobile manufacturer, but it has manufacturing plants in different countries worldwide, including Belgium, China, Malaysia, and the United States.

The Main Body.

Section 1- Strategic Change Option for Volvo Cars

· Overview of Volvo Cars’ history of dealing with change (annual reports).
· Identify the external environmental factor which may trigger a change in the company using PESTLE Analysis – (the template taken from CIPD -Opportunities and Threats)
· The internal capabilities in terms of resources using Porter’s Value Chain Analysis Strengths and Weaknesses.
· Summary of External and Internal Analysis using SWOT analysis
· Based on the identified SWOT, identify the change strategy options for Volvo cars a brief Risk and Return Analysis using Ansoff Matrix

Section 2-Evaluation of the Change Management Models at Volvo Cars Models.
· Kotter’s 8-Step Change Model- is to know the urgency of change, create a coalition, develop a vision and strategy, communicate change vision, and empowerment, create short-term success, consolidate wins, do more to change, and lastly embed the approaches in the company’s culture.
· Lewin’s Change Management approach- has three steps, unfreezing, change, lastly refreezing.
· McKinsey 7-S approach- these include: strategy, structure, systems, shared, values, skills, staff, and style.

Section 3- Implementation of Change Strategy (SWOT) at Volvo Cars Models
· Leadership Style /Approaches suitable for initiating and implementing identified strategic options.
· Step-by-step process to implement the change strategy.
· What could be the probable impact of the implementation of a change strategy on the culture of Volvo Cars?

Conclusion and Recommendation

· Summary 

The implementation of change management models is crucial for Volvo Car models to capitalize on growth opportunities, technological advancement, and Government initiatives with the pandemic and Brexit causing uncertainty, the economy is facing numerous challenges, and many industries are struggling to adapt to the changes. 
(CIPD, 2024)

· How negative impact or challenges in Section 3 can be addressed?

· (Provide some suggestions for Volvo Cars 
· Recommendations short short-term, mid-term and long-term,
·  Why the recommendations are important.
· How they can be implemented
· Probable negative consequences if not implemented.
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