What’s involved in the first two weeks of the module?

Activity 1: What does strategy mean to you and what role does it play within your organisation? (2 hours)
Thinking about your own view of strategy as well as your organisation and your position within it, what role does strategy play?  Post your comments in the forum.  Highlight what are your key learning points?

Activity 2: Case study: Different levels of strategy – MySpace becomes part of a bigger network (2 hours)
In conjunction with Chapter 1 of Exploring Strategy by (module text book), read this case study and briefly post your responses to the questions in the forum.  Highlight what are your key learning points?


Activity 3: Consultancies (2 hours)
Refer to other chapters in the module text book and read the three management consultancy case studies posted in this module – Bains, Boston Consulting, McKinsey:
1) Find out whether an organisation of your choice uses the services of consultants, and if so for what purposes?
2) Do an internet research of the major international strategy consultants.
What comments do you have about the three consultancies studied?  Post your learning points as a discussion post in the forum for this module.

Activity 4: So, what is Strategy? (2 hours)

Listen to the presentation by Professor Donald Sull of London Business School, make notes and refer to the module text book to Critically Evaluate the video.  Then
post your comments to the discussion forum provided.  What are your key learning points?






















Activities

Activity 1: What role does strategy mean to you and what role does it play within your organisation? (2 hours)

During this first week you should spend some time thinking about what strategy means within your own context starting with yourself, you might want to consider your own long-term plans eg. ambitions, personal/financial/domestic. Make notes to ensure you have got something to refer back to going forward.

You should then move on to thinking about the role strategy plays within your own organisation and your role within it, by considering the following questions:

· How is strategy communicated within the organisation? 
· How is it formulated? 
· To what extent are you/other stakeholders involved in the formulation and implementation of strategy? 
· How could the process be improved within the organisation? You might also discuss with your colleagues. 

Again you should make your own notes.

Following on from the above and applying the same questions you have already considered with relation to your own organisation, perform a search on the internet to find out about the strategic focus of other organisations either within the same industry, key competitors or other types of organisations you are familiar with. 
Make notes.

From your notes, post comments into the forum which has been set up for you, some comments from your findings which have stood out for you and how they relate to your personal or professional life. Read other people’s posts and consider their viewpoints. Ask for clarification of other people’s postings if necessary.
In addition you could also consider starting to write a personal blog 

Activity 2: Strategy statements (2 hours)

As indicated in the introduction you should read Johnson, Whittington and Scholes this week and in preparation for this activity you should first read about strategy statements on p 8 -9 which includes an illustration of Nokia’s vision and strategy as well as that of University College Cork. 

You should also explore the link below with regard to Tesco’s vision and strategy:

http://www.tescoplc.com/index.asp?pageid=97

Then you can conduct a practical exercise in further familiarising yourself with strategy within your organisation, by finding out whether your organisation has a strategy statement. If so, then consider how it is structured i.e.  goals, scope and advantages/capabilities. How easy is it to find this statement? Find out whether your colleagues are aware of it. Make notes.

Now perform a search of 2 or 3 competitors operating within the same industry (either the one you work within or one you’re familiar with) and find out whether strategy statements exist for these organisations and if so, what are they? Make a comparison with your organisation’s statement. Make notes.

If your organisation does not have a strategy statement then construct one taking into consideration what implications the statement might have for your particular department.

Summarise your notes and post comments in the forum. Again you could also use your notes to add to your personal blog.

Activity 3: Case study: Different levels of strategy – MySpace becomes part of a bigger network (2 hours)

As recommended in the introduction as well as for the previous activity, you should have read Chapter 1 of Exploring Strategy. You are now going to read a short case study taken from Exploring Strategy (pdf copy on Moodle in materials for Week 1) entitled MySpace becomes part of a bigger network. You will see at the end that there are 2 questions for consideration:

1. How valuable is MySpace’s distinctive position in the social networking market?
2. How should News Corporation have managed MySpace?

In order to thoroughly answer Question 1 you should consider how in this particular market a business seeks to sustain competitive advantage together with your own personal experience and opinions. Also think about value in terms of ability to earn profits as well as consumer perceptions and experiences.

For Question 2 you should consider corporate-level strategy and implementation, go through each of the various News Corporation initiatives.

Make notes and post comments in the forum. You should also read others’ contributions and start to comment on them.

Activity 4: Consultancies (3 hours)

For this activity you should go to the website of one of the following major strategy consultancies:

· Bain www.bain.com

· Boston Consulting Group www.bcg.com

· McKinsey & Co www.mckinsey.com

Having thoroughly explored the website, consider the following questions:

· What does the website tell you about the nature of strategy consulting work?
· What would you consider to be the challenging aspects of such work?
· What skills and attributes do you think successful consultants require?

You should now post your responses in the provided discussion forum, and also read others’ contributions. Discuss the varying views of this type of work.

Activity 5: So what is Strategy? (3 hours)

Finally you are now going to listen to a presentation given by London Business School’s Professor Donald Sull focusing on strategy and the organisation. 
Consider how he responds to the following questions:

· Why do good firms go bad?
· How is success linked to failure?
Now consider the following:

· How can you relate what is being discussed with your own organisation?
· What changes could be made within your own organisation?

As usual make notes for yourself and then post your responses to the above questions to the discussion forum provided. Take a look at the other postings for this activity.

Professor Donald Sull link:
http://www.youtube.com/watch?v=K8suroYpAHc&feature=related











