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         Introduction:

    Budgeting is related to the income and expenditure for a particular time period for future, and it is prepared for the future need of the business, government,  and individuals, so it is the process of estimating the future income and as each the income the expenditure is set off, as it is the process in which financial planning is made by the business, so they can perfectly manage the business, further in this process business identified that how they will manage the expenditure as per the income of the business. 
[bookmark: _Toc47505852]   Budget is drawn for a financial year and it contains the information for the anticipated sales and expenditures of the business. With the help of the budget, businesses can estimate the future and make plan accordingly (Informi,2020).

Budget play important role in converting medium to short term plan
Most of the organizations prepare the budget as each the comparison policy, in this, they measure the performance with the past data and act accordingly, few are some basic step that is followed by the business while preparing budget.
      1.Business environment is reviewed by the managers, and the review of the assumptions that are followed by the business, such as the policy of budgeting used in the last budget (Frimpong, et., al., 2017).
   2.Check the level of capacity of the business as how much production they can conduct in this year as compared to the data with past, with this they added the future growth of the business.
     3.Set the cash criteria that will be available during the period of budget.
      4.Check that any step at the cost is required or not as each of the business activities (Weygandt, et., al., 2015).
1.Follow the budgeting instructions that are followed by the business last year.
2.Issue of the budgeted package and make change as per requirement
3.Take in short-term data of revenue forecast and discuss it with the CEO of the company and afterward send it to the other departments of the company and make their budget as per each of the business activity of the company. 
4.Obtain the budgeted data from all departments of the organization and make a budget from this data (Frimpong, et., al., 2017).
5.Prepare main budget from the data and send it to the entire departments of the organization, with this arrange meeting of different department heads so they can understand the budget with the help of finance department, and then they can implement it, with their department.
[bookmark: _Toc47505853]6.Load budget information to the financial software so every can use it and budget will be successful.
            Budgeting Techniques

   Various budgeting techniques are used for making the budget:
Incremental: In this method, last year budgeted data, are taken for the current year budget, and some addition and deduction are made as per the requirement of the current year, this method is most common method of budgeting as it is required less cost and time, further it is easy to prepare. It is useful in the business where primary cost remains the same form year to year basis (C. M.  Pereira del Campos and Rodrigues, 2016.).
Activity-based: In this budget is prepared as per the activity of the business, it is the top-down style of budgeting that decided the input that is required for production output. (Campos, Pereira, and Rodrigues, 2016).
  Value proposition: In this only the data that create some value are included in the budget, it avoids unnecessary expenditure of the business, and in other words, it is allowed only those expenditures that create value for the business (Adongo & Jagongo,2013).
 Zero-based budgeting: All expenses are justified as the new2 period again and they allowed as per the income of the business, so it is recognized each cost as zero bases (Haxholli,2015).
Merits and demerits of various budgeting styles:
   To use the resources in effective manner budgeting play an important role, in this way it helps the company to use the resources in such a way that creates maximum revenue for the business. The part of budgeting called capital budgeting is used to find out that whether investment would increase the value of the business or not, with the help of budgeting business can make the long term strategic planning for the business, it also helps the business in making possible the decision for the business whether particular investment is made or not. Also, to find the various risk factors involved in the financing. All the techniques that are used in capital budgeting increase the shareholder's wealth. So, it is very useful for business. 
[bookmark: _Toc47505854]Demerits: The decision taken in budgeting is generally long term in nature especially in capital budgeting, and it is based on future that is always uncertain, and the tools and techniques used in capital budgeting are also based on estimations and assumptions, so they are not reliable always. The decision taken in budgeting is based on manager's view so the risk of knowledge of manager is always associated with this; if wrong decision is taken by the managers than it will affect the business in the long term (Zhang, 2014).
Budgeting and short-term decision making: Ongoing concepts of the business take decision as per the business operations, if decision is taking in short term basis that is called short term decision, generally business make budget for short term basis and it is more successful than the long term as business aware with the present situation and they may change it as per the requirement of the business. All the policies of the business depend on the time, as if it is for a short time than it is more cost-effective. In short term allocation of resources are depends on financial health of the business. In short-run allocation depends on short term decisions of available resources as part of future action within existing capital investment (Matambele,2014).
[bookmark: _Toc47505855]Further short term financial plans are less uncertain than the long term as in the short term market can easily be predicted and applicable, and it is easily amendable as per need of the business, short term plans are easier to applied and it is the base of long term plan.
 Merits and faults of participatory budgeting and its implication on business performance:

Budget is the tool that increases the efficiency, effectiveness, and economy for the business, 
It is prepared in many ways but the most useful way of making budget is participating budget, as the name it is participatory, means it is prepared with the help of participation of all employees or all departments heads, in this all departments of the business are included in the budgeting process, as it considers all employees in the budgeting .It is easy to achieve by the employees as the budgeted data, is provided by them so they are more confident to achieve the target, this budget process is targeted on “human” side so it is more effective in term of budgeting (Tanase,2013). Further, the budget is prepared by the human and followed by the human, this included the persons who followed the budget so it is more chance of success of budget, it is a very hot topic among the world, as most are not included all in budgeting, with the thought that the secret of the business goes outside so they are not in favour to consider all in budgeting. 
Benefits: Established a good level of communication among the management and employees
It also: helps to exchange of information's; provides the budget that is more efficient reliable and effective; increases the satisfaction of the employees; increases the accountability of subordinates; increases the level of efficiency of the employees so they can achieve the target easily; makes the goals of the organization more realistic (Tanase,2013).
Limitations: Some time management does not like the employees participates in the budgeting process.
Subordinate and superior both have some degree of attitude so both ignored the coordination.
They set higher targets that are unable to achieve.
Sometime subordinate manipulated the data, for their benefit.
Employees have not enough knowledge for this; they just interfere in the budgeting process, so it takes time to accomplish.
Mutual trust is required that is absent in many cases (Tanase,2013). 
   Impact of changing environment on various budgeting style: 

Static Budgeting: The budget amount is not change with changes in volume, budget, in the environment business prefer to make a flexible budget in place of a fixed budget, as the era of change demanded it. 
Zero base budgeting: In this outcome are measures with inputs and pack of expenditure are prepared by the business, in this changing environment, it is more useful as it reset the expenditure as per the need or the revenue of the business(Campos, Pereira, and Rodrigues,2016).
Rolling budget: It is required to add the new budget period as soon as the old one is completed, so this is the demand of the industry to follow it.
Flexible budget: it helps the business to easily accept the changes as the need of the business.
[bookmark: _Toc47505856]Incremental budget: as every year some expense is an increase in the business, so this means of budgeting allowed the business to add more expenditure in the budget as per the revenue of the business. 























Conclusion:
[bookmark: _Toc47505857]    As from the discussion it is concluded that the budget is very important for the business, further it is the key of the success of the business, with the help of the budget business can take the decision and make financial planning for the business, it is not only provided the financial parameter but also provides the stability to the business, as it is based on the income of the business, and as per the income the expenditure is set by the business. The key to the success of the business without it not a signal business is succeeding and not only the business but also the individuals make budget for their expenditure, so it is the element of the success of the business.
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