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Tesco Water Sensitive Farming Project

Executive Summary 
The project of the Water Sensitive Farming is a partnership project between Tesco and Broads Authority in 2017 to develop different channels of effective way to address the importance of Catchment management strategic technique and how Tesco can use as a trial system to cut down the environmental impact to change the way their supply chain operate producing their goods enable to implement the new technique for their business at different location. The pilot project would be using has experimental practice in a farm to play a vital role working alongside with local potato farmers by equipping them with tools to demonstrate suitable ways of a good practice of things and providing free trials of new ideas kit to reduce flows streams. The project method approach is to able to demonstrate effectively to flow into the hard to reach farmers while improving the relationship with the farmer engaging with sustainable farming and preservation of local water stream. It would also encourage further opportunity for other project in the future to be supported food waste project with funding when required. 

Introduction 
Tesco organisation was involved in the project work to improve the agricultural soil and water management at East Anglia in United Kingdom. The purpose of the project is to keep soil, water and chemicals away from the field surrounding the river system to improving the farm efficiency and water channel quality.  Tesco organisation help by funding the project in partnership with the Broads Authority also with Broadland Catchment Partnership as well as working with local farmers and agronomists.  It was highlighted that the Broads Authority was responsible for the supervision, guideline, renovation, planning and development in project work. The Broadland Catchment organisation is association working together to improving land that transfer water into Norfolk and North Suffolk the water environment in the Broadland Rivers Catchment. These broad are important wetland of international supervision as United Kingdom being the second largest lock free within triangulation scheme is always needing to be searching of sediment. The catchment landmark is a very important location place for most of Tesco freshly products as well as potatoes and fruits. The land is mostly likely to be affected by the pollution from the rural areas and the river being at risk of sediment from agricultural overflow. It can also affect the drinking water with sodium nitrate and pesticides which can be expensive treatment for water standard requirement.


Task 1
The Project Objectives 
To have an experimental action on-site in order to put measures in places of how to improve by introducing new techniques of characterized innovation to reducing the risk of soil, to cut down of the water and chemical damage from agricultural land. It would help to refine the water pollution by finding a tool and techniques to improve water quality of being efficient. Also support farmers to provide what is necessary to accomplish sustainable profit from their produce turnout.  
To raise great interest of awareness about the condition status and health of Broadland rivers by highlighting the contribution of their benefit for changing people condition and nature course has an advantage of the Broads Nations Project. 
Using the project work has an evidence to encourage the agricultural community to accept the measures to scaled down drainage from agricultural land that Tesco would be supporting for the importance of their food production which is located in East Anglia and beyond. 
[bookmark: _Hlk533252083]
[bookmark: _Hlk534572713]Characteristics of Project Managers
[image: ]

[bookmark: _Hlk533259462]The project management approaches for Tesco organisation is business environment where there are different type of requirement for information. The system is set for senior manager to use the information to help with their company planning. The middle management require to have more details information to help monitor and control project business plan action. The teams managing the project work would need extra information to them help achieve their work schedule responsibility. To achieve the project work Tesco uses these tools and techniques in their organisation. The methodology tool Tesco has implemented for successful project management is supply chain systems which is refer has information system. 
I believe it is better supply chain system to use for this type of an organisation. Tesco organisation has established clear review plan on the project work and have a set of gaols and vision on how to accomplish the project successfully. They have firm logical backbone framework for the stakeholders, Board Authority teams who can help them to overcome the challenge during the project. There are development of part and vehicle of knowing what can be improved, monitoring how to overcome any risks occurrences. Having a reviewing planning to know what is suitable for project teams and create more communication system more desirable and competent for the project work.  The understanding and requirement of the supply chain system for information is observes during the project work of Tesco organisation. 

[bookmark: _Hlk534572772]Tool and Techniques of Project Management 
[bookmark: _Hlk533259546]Demonstration of the key point for the Project Management Tools and Techniques 
1. Executive Support System
The supply chain system was designed to help senior management to support the project management plan by allowing them to make strategic decision. It is a systemic process enable to collective, analyse and summary action use has a key point for the internal and external information in everyday project work. It helps to support an inventory of all the current information asset. Also review the project revenue figure based on the resources requirement and expected source used during the week or to be used for the future weeks. For example, project manager must request for overall project requirement plan for the purpose of project to satisfy the stakeholder with is competence schedule and assurance to complete the project on time and on budget has requested. It is used as data for overall schedule plan as a milestone for every department of the project work.  

2. [bookmark: _Hlk534572942][bookmark: _Hlk533263107]Management Information System
Project management used this system as internal source of information because of the sensitive concern during the progress of the project. The management information system used as a tools to collect the information has been set for processing plan which is summary into succession of management report, this systematic method is to create precise time and date records and show the structure information plan for project manager and the teams to use has a decision guide, to be use for resolving problem and reviewing issues outcome, using to managing supervising activity and help to track progress of the ongoing project. 
For example, is used for complied data of the Gantt Chart as the volume of work listed to complete in stage levels which can be schedule as hourly, daily, monthly and yearly summary action planning.

3. [bookmark: _Hlk534572959]Decision Support System 
The Decision Support System is meant to help project teams reach a decision when there is misunderstanding of deciding of matter arising during the project. This system contains tools and techniques to help gather important information to be able to examine the range of choices and other alternatives. Using this method help to create a model using as a spreadsheet and database which would help control the issues arising and determine the achievement of project outcomes.  

Project Breakdown Structure 
[image: ]


· Knowledge Management System 
The knowledge management system is a establish as work breakdown structure to help project management use as a system engineering tools to create project planning scope to be able to share different information in deliverable oriented stages into smaller components. This work system is the key project organiser that manage the team work into manageable section and normally use as project structure where project management body use for a tool to define knowledge of the project work and skills of people which would be total scope of work to be carried out by the project team  used to accomplish the project gaols and delivering, it is also business opportunity for the organisation.

· Transaction Processing System 
The design of the techniques system to proves can continually dealing efficiently and accurate planning. It is use as control system particular to be successful where problem occur as a result of repetitive movement. It also use has communication tools as a billing method to sending correspondence within and out of the business, production and purchasing systems to identify all material requirement.

Organizational Culture 
According to Arditi, Nayak and Damci (2017), organizational culture can influence the method of decision making, create excellence communication and working relation. It also can create different method of delays in other aspect of circumstances. Research stated that organizational culture can describe as a group design for sharing expectation learnt by a group as a tools to resolved problem from external alteration and internal incorporation which must corporate to work well for sufficient of the purpose in consideration as useful, need to help new members to work in the correct direction of ways to think and to relate of how to solves problems.

· Hierarchy Organization Culture 
Tesco organization culture is to focus on providing quality customer services and the well advertise for their brand. The business culture factor is work as open plan by being transparent, fair and honest to their customer and business associate. The organization have a high interest to act with integrity and clarity at every stage of decision making. Every challenging they are very well committed to their value by taking each step to deliver best customer services. The organization culture Tesco operating are Hierarchy culture that is a formalize structure.  Because they believe in transparent and integrity the organization want to have high structure that they would focus on stability and efficiency by operating in formal and policies which is doing things right. The success of the business is depending on the delivery and arrangement of the smooth schedule operation in hierarchy culture organization orientation.  

· Task Culture and Clan Culture Organization
Tesco organization are also dedicated to function their business as a task culture which they make sure their employees are well committed towards their cooperative business objective in the aspect of their task cultures and clan cultures. Working as task culture means a group of people with experiences or skillful formed as association to solve specify issues stated by Roberta Russell & Bernard W. Taylor, (2006). The common structure be using most times in this formed of culture are matrix structure due to the important of task and amount of people working toward the objective plan. Clan culture are more likely as family perspective, to have a structure of mentoring, cultivating and working together as Tesco organization culture working on project work prefer to work as task and clan culture to accomplish the objectives of the project.





Task 2

To starting up the project first using PRINCE2 methodology to defines the processing during the life cycle of the project work.


Project Planning

The project would start by gathering important information for the project and assign the expertise by selecting the executive and the project management team to assist in the work. Taking decision on what type of techniques need to apply in the project work.  Also identify the quality of the services expectation by the client. Put in place a planning document which would be address by the client and the contractor as an agreement of the project when it start and finished. To establish project manager log which would be recording the risk of the project.


[image: ]The introduction of the project is to identify the aim of the project if it has business opportunity or advantage to address the project limitation. By creating report of project initiation document is built and would be used to evaluate the success of the project, also finding strategy to produce quality project, minimize risk issues, the outline of the project plan and defining the communication channel. 

Identifying directing of the project. The process of the project is kept by higher management whose aim are to assign responsibility for the project to be successful to the rightful people. It shows that the activities of project standard setting must be delegates by the project management and the team.  Senior management would implement the planning for the approval of the project plan, checking the viability of the project and monitoring progress and the success of the completed work. 

The controlling stage is the procedure which use to describe everyday activities of the project manager to observe the progress of the project and used to control individual workload. Project managers apply this action to be able to assess the work approval, source of information collected, observing risk management and assess the problem or reporting and reviewing report for amendment action.

Managing Product Delivery is a tool to use as a process to confirm communication between the project managers and the team of professional especially if the project team not establish as genuine contractor. The procedure is to have a system design for understanding, planning and confirmation of the task assign to the team work require quality verification by reporting to the project manager and proof of statement before accepting any material. 

Managing Stage Boundaries, aim is to have process which has finishing stage enable to create another plan to lead for updating the project plan and business decision, amending the risk record and having statement detailing end stage of the project and to have record of changeover for the next stage. 

According to Ravasi, D. and Van, R.J., (2003), closing a project concealment procedure to comply with the project managers requirement show the end of the project in the cause after the project gaols are met. The output of the end of stage project is to record the scope of the project objectives, confirming the quality of the project by meeting customer satisfaction and to ensure the appropriate measure is maintained to provide support of the project. It also helps to gain experience during the invent of the project and learnt to prepare report of your influence at the project. 


[bookmark: _Hlk534573645]Implementation plan
Food waste is major issues in the global public. The Food and Agriculture Organisation has informed that one third of food produce for human dispersion being nuisance globally. The United Kingdom management has recognised that the wasted of food occurring need a urgent action to address the issues throughout the world. The project which would be implementing at the workplace is looking at how Tesco Organisation could reduce food waste highlighted as the major issues in the world, what can I implemented for the Tesco Organisation addressing the key environmental issues which was discovers that majority of shopper want supermarket to be more responsible by producing food in sustainable way according to Waste Dive. (2019). The important issues for supermarket need to resolve which shopper want to be address is unclear package need to be clear about the food which is sustainable and in their decision-making shopper finding difficult to manage the cost of choices when trying to decide better way to make environment selection. 

[bookmark: _Hlk534573683]Coordinate with Tesco Organisation for Implementation
The project Plan implemented firstly is to identify the stakeholder which is Tesco management the CEO Sir Dave Lewis to enquires about their aim of how to reduce the environmental impact of regular shopping basket into half. The other stakeholders are working with the Tesco suppliers, farmers, staffs and other professional who can help to develop a new ides to bring change and solution so that shopper can able to afford reasonable food product to their tasty.

[bookmark: _Hlk534573754]The Project Planning Set and Prioritize Goals 
The plan of the project with stakeholder is setting timeline when Tesco Organisation would be planning to cancel the label of “best before date” on several packaging on their fruit and vegetable selection by 2018, in order to reduce the food waste at homes and in the shops.  The implement of the new system is to record every product bought by each shopper and how often the same shopper purchase the same product or how many times does the shopper visit the shop, the new system would create database  using shopper club card to recording the items bought by each customers every visit and when the same customer buy the same items in frequency within a week then Tesco organisation need to send information pack to the customer how to reduce food waste and the important effect of environmental pollution issues globally.   
The project plan is for Tesco organisation to establish a plan of way to reduce the produce food through recycle system by reducing a food to a reasonable price at appropriate time before expire date. Tesco supermarket need to stop reducing prices of a product on that day or the day before, it needs systemic to reduce food which have a lot of quantity to dispatch. 


[bookmark: _Hlk534573792]Project Deliverable
The project would be start in 2017 to set target to advice people and supermarket of how to operate the cutting down food waste by the end of December 2018. For March 2018 is a target to improve to 34 % by the aim to reduce food waste in Tesco supermarket so doing is distributing tracks of information to different centres.
 The department nominee to work closely with are:
 Suppliers 
Tesco staffs
 Management teams
Government
Farmers
Community centre 
Other business.
The Organisation Sector:
Tesco Supermarket
Buying product:
Customer and shopper 
  
[bookmark: _Hlk534573851]Project Benefit 
According to Living Planet Report stated that the amount of food wasted has contribute for damaging the environment, including the climate. This issues also has an effect of the fresh water, land and farmland. It has negative impact on other country and it produce the highest pollution of greenhouse gases around the world. Also, most food being thrown away is perfectly good food which can solves some of the issues of poverty or people dying of hunger. The homeless people can have enough food without going out to beg for money if this problem of wasting food can have a solution.  
The benefit of project implementation:
· Creating programme to help customers to eat a bit more sustainable diet.
· Re-establishing natural source in food production.
· Removing food and plastic packaging waste from the segment.
· Project would allow Tesco ensuring consumer affordable product.
· Help to reduce the impact of shopping waste by 50% for the benefit of the environment. 

[bookmark: _Hlk534573902]Cost and Timescales
The plan has been created to reduce the food waste and to solve the issues of economic, social and environmental impact. The project implementation is designing to fight against the huge 10 million tonne of food waste which cost the United Kingdom £20 billion annually.  Also, the cost of living for everyone living in the United Kingdom would be £300 per year. By November 2018 the aim of the project is to reduce 30% of Tesco organisation waste at every phrase of their supply chain. 

[bookmark: _Hlk534573943]









Gantt Chart
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Monitoring Progress and Agreed Target
Using the Gantts chart as roadmap to monitor progress of the project by December 2018. The set out of the milestone for the Tesco organisation is February 2018 for the food production service to reduce their food waste in stage of their supply chain. The target monitoring is to reduce 50% of food waste by the supermarket across every Tesco organisation in the United Kingdom. The planning is reporting publicly to every shopper of how to spend wisely and take part at home to reduce food waste. There would be a lot of guide of information and reward give to every customer for their effort for making change to the shopping list and only buy things they need to use on time and make an impact to their environment. The implementation of the project is also in the future encourage other supermarket to get involve and develop new approach of how to reduce food waste by encouraging their shopper and given information awareness about amount of food being wasted and the damage is causing globally. The project would allowed to keep close eye on the supermarket chain if they are applying to new approaches of food labelling and innovating consumer of reducing the food waste and if they are supportive to the new roadmap.


Milestone
[image: Related image]



Identifying and Complete a Risk Assessment
	Food waste

	 
	2016/17
	2017/18

	Total UK food sales
	9,957,374 tonnes
	10,023,559 tonnes

	Total food waste
	46,684 tonnes
	53,126 tonnes◊

	Waste as % of food sales
	0.5%
	0.5%◊

	Donations
	5,700 tonnes
	7,975 tonnes


[image: UK - 2017/18 sales tonnage vs surplus tonnage]
To identify the risk during the project work, hoping that the target would be complete on time. Dealing with food waste industry is a big responsibly which have great influence on the whole business operation. To minimize risk is providing training to the work colleagues and customers which will help them get knowledge and tools of how to manage shopper habit better.  Also, to identify how to prevent risk of falling sale or profit and to reduce claim and complaints by customers. The risk assessment to make sure the product is quality and it save cost, affordable to consumers.  It can give overview to the project in short time to be able to manage the supplier channel better.   
To identify the risk assessment:
· Recording over-all risk relating with customer products
· Identify which system associated to the design of the manufacture and the actual product supply more and being wasted more than other product 
· By reducing food waste ensure it also reduce company risk to adapt to the process by their little adjustment
· Assessing the law with the market observation authorities to ensure the project is operating global requirement
· To assess the risk between Tesco organisation and their supplier, ensure they still have good relationship with their suppliers and even improve the product quality. 

[bookmark: _Hlk534574139]Complete Risk Assessment
When project being implemented there are many ways to keeps in minds of risks aspect. Prevent risk in the future before occurrence can help the project to move forward smoothly. It also helps if training is provided in hand to get understand of the project and what tool is need to prevent or manage the risk occurrence.  The important risk to prevent is with the authorities which can close the project or delay the project, need to do check with applying to rule and regulation. To make sure the project is timely product is can be achievable as stated in planning report. Risk assessment the materials and cost assessment to prevent necessary over spending or shortage of finance the project in progress to able complete on schedule. To avoid customer not being satisfy risk assessment will identify if the project is quality enough to satisfy the customer according to Wanying, X., Chuanbin, Z., Aixin C., and Mini, U., (2016).

Stakeholder Analysis
Tesco CEO 
Suppliers 
Tesco staffs
Agriculture Management Teams
Government
Farmers
Community centre 
Other business.
The Organisation Sector:
Tesco Supermarket
Buying product:
Customer and shopper 
  [image: ]
The industrial chain and related stakeholders in food waste management
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Project Communication Management And Leadership 

Communication Plan
Communication management would be using to keep everybody in very well inform about the project. According to Mihai (2017) communication planning is a system use as information to deliver, who will receive it, the structure of how to communicate and the timing it pass on to be distributed. This communication channel is most important tools use by project managers to deliver important message to ensure everybody get thing right at the right time. 

Communication to Stakeholder
The first process of the project plan is defining the communication plan by finding out the kind of communication the stakeholder is requesting during the project for them apply to make good decision which will be called the communication requirement analysis. The project will need to address a lot of information and as project manager I must figure a way to make sure I do not overwhelm the stakeholder with too much communication unnecessary, but they may expect to receive either good news or bad new during the project for them to use to make appropriate decision. 

Communication Technology
During the project the method use to circulate information are email, written report, letter, meetings, formal conversation, project schedules and company database through the communication technology. According to Hughes, B., and Cotterell, M. (1999), As project manager it is important to decide what method to choose use transfer information to the stakeholders. Because the timing of transferring information is a crucial factor of the project. The main factor is to examine the technology system put in place if is suitable to use to notified everybody assigned to the project work and inform the progress of the project status and issues. Also making sure the communication Technology available to the project team and stakeholder to communicate. Lastly need to consider during the project would the technology selected would favourable to the project or does it need to be upgrade or update at some point. What is the structure of the project team, would they be located together or work separately location from each other.

[bookmark: _Hlk534574556]
Synchronous Communication
The project communication plan uses to exchange during project work information sometimes are:
· General meeting: Getting together with team member at the same location for discussion
· Conference call: Having telephone call with several team members included
· Audio Conference: It is same address as conference call, however it is conduct online using a software of Skype.
· Email and Texting: using email to exchange information through email transaction and text message between mobile phones especially if there is device that hold calendar with the list of tasks and another program connect to the project work.
· Computer Assisted Conference: present as audio conference which would be connect to computer function with a database which both people can communicate through by editing a file.
 The most processing using emails to communicate most time to the stakeholder, the emails are extensively used to organise most of the project work and to communicate between the project management team. 
· Use this software to inform or update to the project team
· It used to record massages documented when there are misunderstanding or miscommunication during the project
· It is easy also to attached file and distributes to the recipient at anywhere and anytime. 
· It also helps to cut cost if not using the post
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Task 3

Self-Development Plan
Having the opportunity to be project manager and lead a group of people over length of time, has demonstrated my skills for providing vital direction of the project and managing group of people to accomplished particular task while being under pressure. By analysing overall project work I think it has help me to build self-confident and gain more experience of managing different scenarios in the future.  

PERSONAL DEVELOPMENT PLAN
Name: Roselyn Tenkorang                                                          Department: Administrator     
Organisation: Tesco Project Work 
Date Personal Development Plan Completed: 5th January, 2019

Part 1 – Personal Analysis
	STRENGTH 
My personal administration skill in the company of Lambeth Social Service for the 12 years are good strength to use as a focus for self-development.

My general knowledge is good for the vast work experience. 

I am capable to work under any pressure and present my work on time. 

During the project work I was assessed of how clarity to provide direction and every well self-composer. 


	WEAKNESS 
Finding it difficult to juggle project work and life balance, my physical fitness criteria was less concentrated.

In the future task I need to spend more time planning thoroughly before starting planning project work.

My understanding of processing project plan still requires more knowledge or training.

	OPPORTUNITY 
To demonstrate to my employer that I have the ability of a management and leadership skills to use to balance my work and personal obligation.

Have acquire skills to be able to lead team to achieve important task.

I have gain more knowledge of approach to examining problems which can help me to use to solve clear solutions and which the company will rate as value to work quality skills. 

Also, be advantage to formal annual appraisal feedback by my line manager.  


	THREATS
Learn to balance project work and personal commitments.

Plan to use time wisely.






Part 2 – Setting Goals
	What do I want to learn?
	What do I have to do?

	What support and resources will I need?
	How will I measure success? 

	Target date for review?


	Finding more better understanding of how to lead in business external activities 
	To complete business and leadership management course.

Complete staff training 
	To attend university




Management training centre 
	Completing assessment



Course assessment report 
	Post report on 30th December




Conclusion
The project shows extreme helpful at engaging with farmer issues on water and food waste project. This project has raised awareness positively to community and business. The approach has created new kit for farmer and supermarket to work free in hand in an excellent way which would contributed positively to the environment. It also creates platform to receive a feedback from agricultural community to see the improvement or supporting still need to address. 
Working as a project manager has given me a lot more confident to step up to any challenge at my workplace. It also given me the direction of career prospective and what goals need to be set to accomplish it. Working on this project shows we must strive to be more creative by expanding our knowledge and ideas to be role modelling at work, community, to people and the world. Every project work require timing, during the project it gave me guide of how to plan my work schedule and personal activities. 
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