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Starbucks
Starbucks, known as (Starbucks Corp) is one of the worldwide retailing companies. Starbucks is one of the top well-known leading coffee chains. The company sells products such as coffee, teas, cakes, muffins, etc. Starbucks also shows its trademarks through selling their products in licensed stores and grocery stores.

SWOT
SWOT stands for strengths, weaknesses, opportunities and threats. It is known as SWOT Analysis, and it helps to identify various areas such as areas of improvement, areas of opportunities, threats and strengths. (by Kevin Dunne,2024) SWOT analysis can benefit by supporting you in challenging risky assumptions, identifying dangerous blind spots, and revealing important new insights. SWOT analysis can help to build on strength, minimize weaknesses, seize opportunities and counteract threats. A SWOT analysis identifies and supports you assessing internal factors which are (strengths and weaknesses) that might have a negative or positive impact on your business, and external factors (opportunities and threats). (Queensland. Government, Dec.2022)
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Opportunities for Starbucks UK, Starbucks has a lot of branches around the UK. “Operating profit rebounded for the period, rising to £21.7m” (Starbucks,March2024). This shows that Starbucks is doing well during the economic downturn in the UK. Starbucks could have had a higher increase in their profit if they shared products that are based in USA with the UK. Many times, we can see online that there is a slightly different and better menu in the USA than it is in the UK. “Offerings vary slightly from country to country.” (Adewale Michael,2022). By allowing customers to taste more than just the basic type/version of Starbucks that the country is provided by, they could expand and allow the various menu just as other countries have. That could increase sales and rebound the profit by a higher percentage. Due to the adaptation of the menu, it is impossible it can increase the number of sales and gain new customers. From January 2024, Costa Coffee had the highest amount and strongest units in the coffee shop chains in the UK compared to Starbucks as it landed in third place (Statista,2024). They could overcome this by seizing the opportunity to start a loyalty purchase card etc. Buy 3 coffees and have 4th for free or at half price as many customers like to see this and engage with the strategy. That would again encourage customers to engage and obtain the loyalty card for themselves. Another opportunity could be that Starbucks can expand its market by advertising various discounts such as student discounts and NHS discounts at a higher percentage than other competitors. E.g. 12% for students and 20% for NHS workers. People feel more connected to the business community. (PLI, 2023).


Summary

To conclude, Starbucks should seize the opportunity as it can rebound the profits, gain customers and expand their market. Any type of business could become loyal and engaged with the business community. In other words, by allowing the customers to be part of the business community through loyalty cards and various menus that are new and discoverable for everyone, they can attract new, loyal and stable customers. That can impact on the business in many positive ways. They can become more popular and obtain a thirst place in the coffee chain, with strongest units and highest amount possible. 
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