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Introduction
Starting from the early journey as a simple barman at Sunset Beach restaurant and with years of toil and sacrifices did bring me to as my new role, assistant bar manager at LUX* Le Morne since 2016. Having encountered many difficulties during this seventeen years in this field, i did strive through courses from fling, learning, which has lead as being awarded as head bar tender at Prince Maurice.
This is my own learning styles where I came to know my strengths, opportunities and weakness. I have use the Kolb experiential learning cycle which is classified into different forms of knowledge. Kolb defines experiential learning such as combination of experience, behavior, active experimental, abstract conceptualization (Kolb, 2018).
The aim of this course has helped me in various ways for my personal and professional development. Moreover this has helped me in learning different techniques as well as helping me learn some of my weaknesses and strengths.  
I would like to thank my company for giving me this opportunity to form part of this semester. the most challenging thing in my career that i am facing is time management, bar cost revenue, staying for the same company, and how to work with different managers. 

Time management
Working in different hotel hospitality has been helpful for me for my future career growth. The most challenging part of this job is time management. However, many friends/ colleagues did help me understand the meaning of hospitality and eventually with lots of willingness, I have been able to perform all my task been given.
Time management is a key factor behind any success. Being able to manage time brings out fruitful results, good time management in order help to organise time daily, weekly and monthly. Sometime you just to have to organise your mind set and not try to be a perfectionist. You need to set goals (such as how much time will you spend on media or else). While doing this you will be able to reach deadlines. By shadowing someone you could get a better insight, who knows well to perform works. Sometimes trying to do all work at a time will become tiring and flustered. It is better to focus on one work then to another one. Time management has to be use wisely and smartly. Managing time can directly reduce the stress level. By being productive you are able to better manage the work load and thus be able to get more work task done. With time management you can make better use of your time which can result to more leisure time. Even though you can cannot control it but you can know how much time is being used. Thus you have to avoid spending time on unnecessary things. You must accept to change things. By doing this it will help you to know you better. With age growing it is very easy to lose things and thus you allow it to happen. When you are still in your young age you think everything would be possible. You have to stay focus on achievement. Sometime you will wait until last moment to do things where you get forget and by doing this I can bring you to bad management and stress as well .Sometimes you will have trouble to finish a task as you have been handling to many works at a time. At this point it does not tell if am doing it wrong or good but managing my time its making work good. There are many ways you can do to make you feel relax, me my way of doing is relaxation, doing yoga classes. Secondly am assisting my assistant food and beverage manager where she is coaching me how to handle different workloads. By doing this, she is helping me to make my planning for week. Moreover this is helping me to be prepared for the coming week in order to avoid stress/ loads of pressure. Set goals within a time frame will be more helpful for your task. You have to expect everything in day to day work as we use to say expect the unexpected, if you being well planned on your daily checklist you will find time to accomplish the work given. If ever you don’t use correctly the time being given can affect the work and people which is being surround you. In everyday life time is a challenged as to be more productive or less productive. In global things that is being said that time cannot be changed but time can be control. Taking Kolb’s learning cycle I have understood how to work on it and how to perform better and bringing new method of working. From now on I am able to organise my time wisely and effectively.
Bar revenue/Bar cost
Another drawback is how to run a bar in order to maximize profits. There many ways that you can describe how to make an organization profitable. Nowadays a bar revenue has to be planned accordingly with your in-house guests
Now you do have in guest house that are already in the trend of new generation where they want to discover the ways of making good drinks. Sometimes if you do not follow these new trends, and are not able to produce these demanding things you will never be able to make good bar revenue.
Bar cost are key to make money. If you don’t know how much your bar is costing to run, its will be impossible for you to make profit. Manage your bar cost, knows the cost of your each drinks. While understanding it you directly how to sell your drinks. It is better way to keep your drink low.
Knowing your pouring is one the most important thing you should know. This will help you to monitor your bar if ever it is making a consistent profit. In a way the pour of one item is what you paid for a drink and which is divided for what it is being sell for. It can be varies between many drinks like beer, wine and spirits. An over pouring can cause the growth of the price of your supplier has increase. By checking it daily will help you to monitor and rectify it faster. It is sometime good to maintain a good level of your bar, most likely good stock that will means you will meet demands so that your bar don’t run out of things during service. Sometimes it very important to know what can increase the growth of cost, so that you should have a good eye contact on things where you will identify things more easy. One the most thing that can make your growth of your cost is wastage, in terms to avoid that we have to trained staff accordingly to avoid breakage and wastage of spirits. Forecast of in house guests are sometime very necessary to be updated so that you do ensure that you do have enough drinks in stock whereas you will spend less money on buying which will take time to sell. In a terms forecast do help you to have better plan for your bar cost. Things that can affect your sales is seasonal factors. It better to explore things outside where you can do have good sales. Beach bar sales can increase your revenue as well by making more sales. Good weather is been always a good way to make more revenue such as whenever the weather is hot, guest will have to spend most of their time by having more chilling drinks. Thus more revenue will increase in your everyday income.
Making different event will increase more your revenue, more people will come to your hotel for the event, by making this more guest will see our facilities and how we do perform to make them feel comfortable. Additional seating on bar may sometime increase your revenue more likely when the restaurants is full of guest and they have to be order some drinks.
Realising this and discovering that, moreover I came to understand how to make a bar cost and a bar revenue diminish and increase as well. Old strategies are sometime not applicable in this. Learning from the cycle of converging people always come with good solving solutions with new ideas no ways to of performing.

Staying for the same company
Sometimes when you are back from your holidays you keep on thinking you have to perform the same task. When you come to update your cv it will make you realise that you been working her for long time and you need some new challenge. The average is did spent in company is not more than 3years.sometime people will find it too short that you haven’t started your career and you are off the work. The best thing is to ask yourself it might be you have a problem. In a way when you I do have more than 15years of experience if I did worked for the same company where I would have been in my career. Working in a small company for starting your career sometime it not favourably. As soon the process of learning is done you will eventually look for a bigger company. More young are the more company would like to join to gain more experience. When preparing your cv, you have to put all the company you worked  with, looking at this some companies will tell to join in directly but some will think twice before taking you as you will find lot working experience in you cv.
However, making a good achievement cv, first it will be more memorable and secondly you have good expertise in different working position. Of course I always think staying longer in a company can bring you to a break down where you might leave the company too quick.
My way of thinking is you have to make moves to get promoted. By bringing new challenges and new responsibility in work can be more useful to you. Moving up the career ladder isn’t the reason to think that you worked in a company for too long. Basically everyone has a different career path, but spending more than 3 to 4 years in a company without a promotion can bring to negative consequences.
Things that I learn from this is you have to be ready to reference how your job has change, how you will bring new ideas , setting goals for future. In a terms this is to show up a briefly explanation how I am working on these point instead of bringing these new working skills in different companies why I don’t plug it here itself.

How to work with different managers
Moreover, you have to see things differently that can give you an insight into her or his management style. However you have to figure out your manager’s motivation. Sometimes working with different managers you have to set boundaries. Having a managerial title does not mean that all the time that they know everything. I have stopped assuming that being be a manager I have to have the right answers all the time. If you know well your area of work enough there no reason that you cannot go ahead. Thus by doing this it will show directly initiative; of course you don’t have do somethings that undermines them. Seeking to understand them and being more curious should be a better way that you can work with different managers. Knowing how they want to set goals would be better. There are some that you would never be able to forget as you being inspired by their qualities and how they been able to set goals. However, now I can see in my past fifteen years of experience this is how I came to explain my journey of work time. 

Conclusion
To conclude my reflective essay these are my main point to show how I came to know how to well perform in my work, many people came to show me the right tools of being more productive. In a way all these point will help me to avoid my weakness and by asking on many different level. I want to express that way of learning of David Kolb is much easier to adapt. Now after doing this it would more easily for me to help my friends who are struggling with the same difficulties. My way of seeing things has been changed. Stress management will always be here but in if you know how to relate to it this would be easier for you to do it. After reading my essay these kind of writing would help me in my career for my personal growth. What I did regret is that I have been struggling with these for so many years; this learning session will help me to see my weaknesses and to be able to manage all my stress. I will definitely be continuing using the method of David Kolb for my day and night working. After writing the essay I feel much more confident because before I used to hate my work as I was not being able to reduce stress, as I always start my work with these difficulties. Sometimes we need to agree that we will have more difficult tasks to deal with, all that we have to do is to be more flexible.
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