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The knowledge dissemination is an important part of the Knowledge Management Value Chain, and it refers to the knowledge sharing as a culture in the organisation. The knowledge dissemination concept can be found in Nevis Knowledge Typology as the knowledge sharing, and both theories offer similar explanation for this, which is the fact that knowledge must be available to any individual who needs is, and the organisation must ensure that the knowledge is being shared effectively (Nevis et al., 1995). 
The knowledge sharing depends on three factors to ensure that it is effective. This factors are also known as the 3E’s, and they refer to Engagement, Explanations and Expectations. The engagement factor means that each member of the organisation must engage in sharing the knowledge, because it will make it easier for them to assimilate the information shared (Srivastava et al., 2006). The explanations must be part of the knowledge sharing because those that shared the knowledge must ensure that their receptors have understood what was shared, and any questions were answered. Lastly, the expectations refers to the certainty of those who share the knowledge that the information will be used in a certain way, which will increase the trust between the members of the organisation (Jones and George, 1998). 
The hospital sector in Wales invested in a knowledge sharing software system to allow everyone to access the information and to be able to use it accordingly. The Welsh Clinical Portal is the base of the knowledge sharing within the hospital sector in Wales. This system allows the patient information to be shared between multiple specialists and nurses and to be used to diagnose or treat people who seek medical attention (Digital Health and Care Wales, 2022). 
Apart from the knowledge sharing in regard to the patient information, the hospital sector in Wales also ensured that there is a platform that can be used internally by the employees to access more formal information sharing, such as new policies, newsletters and any other pieces of valuable information that is being shared from the top-down (Digital NHS, 2022). 
As the knowledge sharing culture is widely present in this hospital sector in Wales due to the scope of the organisation, certain information might be limited to employees and not everyone has access to it. The criteria in which the information is shared depends on the type of the information and if the person who receives the information is directly affected by it or not, and the decision comes from the people who have significant control in the organisation and can assess how a piece of information can influence an employee (NHS Wales, 2006). 
To sum up, the Knowledge Dissemination is present in the hospital sector in Wales and the persons in charge of the information sharing made available the information to everyone who need it, based on specific criteria. 
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