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Comparison of Hilton and Best Western Hotel
Introduction
The hospitality industry is one of the most lucrative sectors, with many opportunities and markets. However, the high level of competition in the market has made it essential for companies in the sectors to provide high-quality services for their versatile clientele (Ristova, 2022). The two ideal organizations are the Hilton and Best Western Hotel. Hilton Hotels is a globally recognized company as a prominent organization in the hospitality industry. The company has approximately 2000 hotels, vacation properties and resorts worldwide (Lu and Zhu, 2019). The hotel targets mainly leisure and business tourists as they are located at the major city centers, popular vacation destinations and airports across the globe. Best Western Hotel is among the most populist global networks of approximately 4000 hotels in over 100 countries. The company also targets leisure and business travelers (Vinod, 2022). The company also has vast experience in the industry of over 75 years hence its enormous success in the sector. These two hotels are the best examples of good hospitality companies. This paper, therefore, aims to compare the two companies by looking at their total revenue, market position, growth potential and financial commitment to corporate social responsibility.
Market Position
Best Western Hotel is a globally known brand headquartered in Phoenix, Arizona. Its marketing mix consists of resorts, hotels and spa services. The company mainly target tourists, leisure travelers and business travelers. Best Western Hotel was founded in 1946 and has seen tremendous growth. Currently, the organization has more than 2000 hotels in North America and over 4700 worldwide (Jeong et al., 2022). The primary source of the company's success of its ability to offer high-quality services, its high global sales and marketing initiatives and its international loyalty programs. In general, the company is located in over 80 countries. The company continues to enhance its innovativeness in business and leisure services and, as a result, is expected to grow even more. Hilton Hotel is an internationally recognized brand headquartered in Los Angeles, California. Like Best Western, the company also target leisure and business travelers (Fu, 2023). The company is mainly located in popular tourist destination centers, famous cities, and airports. Its brand positioning mainly includes offering luxury services, lifestyles, complete services and all suites services. Hilton offers premium quality services and prices, as depicted by its positive reviews. The pricing strategy the company offers depends on the type of services, quality of comfort and range of exclusivity. Mainly, the company targets individuals from high-income levels. Hilton was founded much earlier than Best Western Hotel, in 1919 (Lu and Zhu, 2019). Hilton consists of over 19 hotel brands located in over 7000 locations worldwide. Hilton is located in over 122 countries and is expected to grow more (Catan, 2019). Generally, in terms of market position, Hilton Hotel surpasses Best Western as it has brands, has more hotels and is located in more countries than Best Western Hotel.
Total Revenue
The most recent financial reports for Hilton Worldwide show that the firm's existing revenue is 8.16 billion dollars. The organization generated 5.78 billion dollars in revenue in 2021, a rise from 4.30 billion dollars in revenue in 2020 (Wernick, 2020). This revenue consists of the overall income a business makes through selling its products or services. Contrary to earnings, no deduction is made for expenses. In 2020, the company realized a significant reduction in revenue due to the suspension of some of its operations due to safety requirements due to the pandemic (Belarmino et al., 2022). However, the company managed to rise back in 2021, as shown by its significant increase in revenue. Hilton's primary sources of revenue include franchising activities, hotel management services such as room rental and food and beverage sales, as well as timeshare sales activities. In comparison, Best Western Incorporation's current revenues are 4.80 billion dollars. In 2021, the companies realized an annual revenue of 2.89 billion dollars which was a 78% increase from the annual revenue of 2020 (Jeong et al., 2022). Like Hilton, the company was also adversely affected by the pandemic, which caused it to close over 500 hotel branches. Like Hilton Hotel, Best Western hotel's primary sources of income include the sale of food and beverages, room rents and sales and ancillary revenue sources such as franchising activities and partnerships with other companies. The company continues to invest in research and development to discover new methods of generating income. From the analysis of the two companies, it is succinct that Hilton Hotel is a pioneer as it has more annual revenue than Best Western Hotel.
Growth Potential
Hilton hotel continues to show its footprint for growth, as evidenced by the continuous increase in the number of new openings each year. The company opened 414 new hotels in 2021 and over 450 in 2022 (Marques et al., 2022). The company also continues to franchise with other companies, as evidenced by over 175 franchises located in only the United States (Marques et al., 2022). The company's growth strategy has changed over the years from predominantly focusing on vertically integrated hospitality and property management to focusing on hospitality activities. According to Stringam et al. (2020), the main reason the company has realized a significant increase in its revenues is its lucrative franchise fees and hospitality management contract that it has invested more income and skills in developing. Its loyalty program to its customers is its primary growth strategy. In addition, the company has a well-developed financial model that ensures growth it realizes is profitable. Furthermore, the coming excellent managerial skills and explicit quality of services are its major growth strategies. Comparatively, Best Western Hotel's growth trajectory is lower. The number of new hotels it opens each ear is few than those of Hilton Hotel, as in 2022, the company opened approximately 256 new hotels. However, the company has more potential for growth as it is yet to expand to more areas (Ning, 2021). Moreover, Best Western hotel has often invested more in research and development. Instead of focusing on hospitality activities, the company has diversified its product lines and services to manufacturing other goods and services, including food products. Therefore, while Hilton Hotels has intense growth strategies, Best Western Hotel has more growth opportunities.
Financial Commitment to Corporate Social Responsibility
Hilton Hotels has made a significant amount of investment in corporate social responsibility activities. For starters, the company 2019 launched the Hilton Effect Foundation, which is worth over 5 billion dollars (Singh et al., 2022). The foundation aims to offer projects and partners with long-lasting impact on travel destinations. The foundations also invest in short-relief and long-term resilience programs to support individuals affected by disasters. Since its development, the company has spent over 3.2 million on these activities (Graziano, 2021). Hilton has also invested over 1 billion dollars in science-based activities such as innovation for sustainable operations such as green energy productions. Other CSR activities the company participates in include charitable activities, which cost the company over 70 million dollars annually. Moreover, the company often supports local communities, such as over 5 00 volunteering projects that cost over 2 billion dollars (Oskam and Zandberg, 2019). Best Western Hotel's corporate social responsibility activities are divided into two: making its hotels and operations environmentally sustainable and partnering with World Vision to help communities tackle poverty. Hilton invests more than 2 billion dollars in environmentally sustainable activities such as green energy production efforts and environmentally sustainable production (Barda, 2022). The company also spends over 2 million dollars in global relief efforts. Therefore, these two companies generally are at par regarding a financial investment in corporate social responsibility.
Level of Competitiveness
Hilton Hotel is ranked as the third-best hotel group in the world (Chibili, 2019). The major competitors for the company include Hyatt, Holiday Inn and Loews Hotels. Hilton remains one of the top hotels due to its business strategy. These strategies include service differentiation that remains the cornerstone of its success. Hilton mainly differentiates its services based on the quality of services it offers through maintenance of the highest levels of standards and integration of information technology systems into different aspects of service provisions (Pyla, 2022). The primary sources of Hilton hotel source of competitive advantage are its digital hospitality. The company’s digitization efforts include online booking of services and loyalty and data-driven personalization. The digitalization activities also offer the company additional synergistic effects, giving it a competitive edge. Comparatively, Best Western Hotel is ranked number 5 in the list of top hotel brands worldwide. The company's major competitors include Rodeway Inn, Affinia Hotel, Suites, and Candlewood Suites (Abardeh, 2022). The company’s significant sources of success are its highly competitive fees that give the optimum profitability that sets it apart from its competitors. Best Western Hotel and Resorts also has flexible design options. For instance, the company features a comprehensive approach to design that helps it maximize its values and, at the same time, reduce time and resources for marketing by use of convenient packages of custom designs. These factors give the company source of its success.

Recommendations
Hilton Hotel
The Hilton Hotel Inc. has established itself as an innovator and market leader in the hotel sector. The most recent technology has been used to communicate with and serve its customers. Additionally, it is developing a brand strategy to guarantee that its services continue to be the best in the sector. The organization must make specific improvements or adopt new tactics to maintain its position as the top hospitality provider in the market (Oskam and Zandberg, 2019). One is to invest more in employees by training them and becoming more involved in employee development. Since the employees are the primary sources of the company's success since they are the service providers, the company should therefore work if their training and development as well as motivation hence increasing their productivity.
Best Western Hotel
One of the main recommendations for Best Western Hotel is to increase its innovation activities. The main goal of the hospitality industry is to enhance its customer experiences. Modern travelers want their demands to be satisfied so they may have a tailored and seamless experience, whether travelling for work or pleasure. Modern travelers expect hotels to interact, listen to, empower, and please them. A guest is 13% more likely to return if they feel that the hotel knows them (Ulusemre and Lam, 2022). Most hotel guests want to use modern technology, and some are even prepared to forego more conventional amenities like a business center or fitness facility. Therefore increasing its innovativeness will enable the company to enhance its customer experiences leading to more business success.








Conclusion
Best Western and Hilton Hotels are among the pioneering companies in the hospitality sector. Both these companies provide food and beverages, staycation services and rooms rented for stay or business meetings. The companies have realized tremendous success, evidenced by many branches and more brands. From the comparative analysis of the two companies. Hilton Hotel is the leading company in total revenues and market position. Best Western Hotel has more room for expansion in terms of growth potential. The two companies are at par in terms of financial commitment to CSR. In terms of competitiveness, Hilton remains at the top. For the company to realize more success, Hilton should participate more in enhancing its employees through training and motivating them. Best Western, on the other hand, should increase its innovativeness. These activities will thus lead to massive growth and success for both companies.
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