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	          The inspection process is the assessment of a risk control system that helps in organisational management and reporting is the explanation of the situation after inspection. The rating denotes the marking process after inspection and reporting. The process of inspection, reporting and rating is essential for evaluating the growth and consumer service of an organisation (Lu et al. 2020). It also helps to determine the strength and weaknesses of the organisation as well as the influencing factor of the organisation success. 
          The inspection process can be done through the specific inspection team and the procedure included the audit and another paper review, communication with the team members and managerial leaders, evaluating the opportunities and potential threats of the organisation. The inspection team have to evaluate the roles of financial managers, operations managers and HR managers to determine the leadership practice of the organisation (Teperi et al. 2019). The team also have to communicate and conduct a survey for the employees to determine the rate of employee satisfaction. The organisation have a cooperative organisational culture and supportive leadership can grow more than other organisations that have hierarchical discrimination. Therefore the inspection process can help the organisation to determine the strong points and weak points of the organisational management (Genta et al. 2018). The preparation of the inspection report includes the “strengths weaknesses, opportunities and threats” of the organisation, employee satisfaction and efficiency, and leadership process of the organisation. The report also includes suggestive comments which help to mitigate the problems associated with management and other fields. The report also may include the deficiencies which have to reduce, and it helps in the quality control of the organisation. The rating process is the marking system that gives several points out of a full mark (Riess, and Hoelzer, 2020). It helps to easily determine the condition of each field of the organisation and the rating of the employees in different fields like salary, work-life balance, culture, equality and dominance can help to determine the entire scenario of the organisation. Therefore the rating process is essential for inspection and reporting. 
          Skill enhancement for these three processes can induce the management process of any organisation and it helps to influence the people of the organisation. I have found that the proper inspection process can determine the overall condition of the enterprise. Communication with the inspection team and organisational leaders can find out the problems of the organisation and the ways to mitigate the problems (Heij, and Knapp, 2019). Inspection, rating and the reporting process can induce the actions for future growth of the organisation. A proper rating can determine the competitive advantage and competition with other organisations. The rating is given by the employees and the condition of the competitive companies can help a particular organisation to improve the management process. The improved management process can increase the resources, productivity and popularity of the organisation. A proper inspection can find out the problems in audit and budget, which can develop the financial background of the organisation (de Brito et al. 2020). I have found that this process reduces the issues of the organisation and it increases the quality of supervision of the organisation. Skill development of rating help me for the assessment of the condition of the organisation and helps to a reduction of organisational risks. The application of this knowledge can help me for future employment and it helps me to enhance my monitoring and negotiation skills. It will help me to know the aspects of an enterprise related to policies, operations, finance, employees and guidance. The post-inspection procedure follows several rules which denote the remediation process for the organisation which helps to fulfil the deficiencies of the organisation (Karanikas et al. 2020). I have gathered information about this topic from peer-reviewed journals, articles, books and internet sources which helps me for future study.
          The inspection, reporting and rating, process is important because it helps to identify the potential hazards of the organisation, monitor the condition of hazards and suggest remedial actions. These processes provide the objectives and other important information for organisation to the clients (Kinyuira, 2019). It increases the satisfaction of the customers and reduces the risks of the organisation. The proper inspection helps to reduce the problems of the organisation and leads to the future growth of the enterprise. Implementation of technological innovation within this process such as IoT mediated rating system and anonymous survey can reduce the time of inspection. Therefore it can be said that the topic is important for the growth and development of the organisation.
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