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Issues Of team communication
Introduction
This is a report which will outline the issues of team communication and the importance of communication. Throughout the report you will find the effectiveness of team work through communication, how each role is very important to have a good communication cycle which will enable a team to work effectively and efficiently. Doing this report I have done many research in theories of communication in a team.
 My goal within this report is to identify and tackle the issues of communication in the case study of Andrea Jones the head of the social services in the local council, she in charge of 96 social workers who are split into 8 teams and there are 12 people in each team. Having a large amount of team you need to make sure that the communication between the teams are clear and smooth to allow them to do the work quick and efficiently as possible. The communication between the people in a team must also be very good as it’s important to have good communication with in a team which allows fast decision making and also help the team have good moral also a good working environment. 
I will also be looking at improving the communication between then works and the leaders as a good functional team has to be able to communicate with its manager easily and comfortably to allow the worker and the team to handle any issues swiftly. This will also be time saving. If there are able to communicate freely and effectively this will improve the trust that they have in each other.
The issues above are only some of the issues that this report will consist of, I will not only be look at the issues but also look at how we can improve the issues as communication in a team as open and clear communication is one of the most important characteristics of a high functional team. Problems that emerge in team is often traced back to communication and how effectively their communicating. An effective will keep a team informed and focused which will allow the team to be objective and clear of their goal and what they want to accomplish. 
Having a clear goal is also very important as this is necessary so that all members understand the purpose and vision of the team. It is important to where the team is headed so that the team can be objective. Team who are involved in setting clear goals achieve their goals faster and easier. A clear goal is only going to be placed though having good communication from the start.
High level of communication will mean the process of making important decision will reduce, saving time. The awareness of various decision making method can help team make efficient decision. 
Communication issues within the Organisation
There are many communication issues within the organistion first one being the fact that there are many people in the organization, to be correct there are 96 employees according to the case study. The 96 employees are split into 8 teams of 12 each. Each team concludes of a manager, a deputy manager, a consultant and 9 social workers. This is causes a communication issue as research shows the larger the groups the harder it is for teams to communicate. To be able to cross communicate between teams will be a big problem as different teams will have different agendas so therefore communication between the teams are not very efficient.
Second cause of communication issue is the fact that there are teams that are split up and are based somewhere else. According to the case study 2 teams out of the 8 are in a separate building to the other 6 teams. Though they have a good reason for doing this, it still makes communication between the members within the organization much harder as again research shows that when teams that do not share the work space has less communication between the team therefore will have a poor level of communication.
When the teams are separated some teams may fell that their “out of the loop” that their not up to date with the information within the organization. This issues has occurred within the organization already where on several occasion employees have regularly complained about new producers “being a surprise”.
Thirdly, the level of employee turnover and absence is also contributing to the communication issue. Having a high level of absence and employees leaving the organization meant that managers were constantly having to deal with new team members, therefore new teams were constantly being formed and as a result they weren’t fully able to have the trust and improve the level of communication between each other. This would also lead to managers and other employees being pressured and put on high level of stress, therefore making the decision making process even harder and longer, not only that the trust between new workers and old works wasn’t to a high level therefore when one employee made a decision another would disagree or unknowingly overturn the decision. Due to the fact that new faces were always added on to the teams this meant that they never had a permanent manger.
As the communication was so poor this caused the relationship between employees poor. The nature of the job meant that employees would spend most of their time with the families of the case, however when they did return to the office there were always new faces they never took the time to meet one another and get to know them socially, to allow them to have trust and know the level of skill each was on. This also made the work just want to come in and finish the work and leave as soon as possible. They were so busy and when they needed help they didn’t know who to trust therefore tried to do the work that they were not suited for causing problems.
Due to the poor communication and the lack of communication caused the managers to make mistakes. The teams rarely held meetings to discuss the team performance or to raise a concern.
The last head before Andrea Jones was very hands of as he often liked to stay in his office and communicate to his employees through emails. Every now and then he did have face to face meetings with his managers, but these meetings were always one sided only communicating about his concerns but not getting into discussion with his staff. Employees on many occasions came up with brilliant ideas, however due to the poor communication they never reached to the senior employees who can take these ideas on ahead. Not only were that team managers also disappointed that their achievement were always un-noticed.
All these problems are linked back to communication skill, how they use communication and to the level that they use it at.


Impact of communication issues effective within the organization
Asd
Theories of the importance of the communication cycle 
The success of the team is rooted down to the level of communication as research show “three or more people working together on a project are much more effective than a single person spending all of his time doing the same thing. However, without communication, the three-plus team members can be as useless as if the project went untouched.” Alan Bass (2017).
Another reason why team communication is so import is because communication allows the team to complete task much quicker and more efficiently. To back my theory up I have done multiple research that show similar conclusion as me such Alan Bass who posted on his website that “Teams that communicate complete projects in a quicker and more efficient amount of time than others. They also are more accurate in their work than others. Effective communication also allows team members to understand their roles and the roles of everyone else on the team. It also gives room for understanding among the team members for what needs to be done.” Alan Bass (2017).
Communication is not only import for the task to be completed it also helps with the workplace environment and when the employees are happier the work produced tend to be much better. This theory is backed up by Kimberlee Leonard who has proved this theory inclined that “Effective communication and teamwork will help a business maintain a positive work environment. Effective communication also permeates throughout all areas of business operations, because a positive workplace means happier employees are interacting with the public and with consumers. Effective communication among business teams begins with leadership that sets clear methods and standards.” Leonard, Kimberlee (28 June 2018).
There are many other great importance of communication for a team, however I will only outline one more importance. The last importance of communication in a team that I will talk about is to do with understanding the work load and being able to do the work to a high standard. Though high level of research I have found that “Team communication helps to develop understanding and increase productivity among team members. When team members are productive, work projects are completed timely, which enhances business continuity. Timely completed projects results in faster invoicing turnaround and cash flow for the company. Effective communication also builds trust among team members while it serves to create a safe and secure working environment. When team members gain the same understanding about project goals and objectives, work proceeds smoothly and efficiently. This ultimately provides short- and long-term benefits to the company.” Laurie Brenner (2013)
Although I have outlined and talked about 4 different reasons why communication is so important for a team, there are many more than need to be covered.
Methods of communication
When people talk about communication in a work place most tend to only think about exchanging ideas and cover to help one and other complete a task. This is what most people think as a method of communication, however doing this research I have learnt of many other methods of communication such as; verbal communication which consist of storytelling communication and crucial communication, written communication though emails and social media and lastly oral and face to face communication.
Verbal communication is the communication which involves speaking words to deliver an intended message. This can occur in a one on one situation, over the phone or in a group conversation. Storytelling communication is the easiest way to use verbal communication as storytelling communication “assist in clarifying key values and also help in demonstrating the way thing are done in an organisation. The tone, strength and frequency of the story have a relation with higher organisational commitment. The quality of stories that are told by the entrepreneurs is related to the capability of securing capital for their organisations. Stories can help in serving to reinforce as well as perpetuate the culture of an organisation.” Jim Ronh (2016).
Another type of method that I have look and research for effective communication. Is the communication through the web also known as technical communication although this process has many others names for it. Reading the case study I have learnt that two teams are in a separate building to the other teams, there for we need a way to communicate through long distance. The best form of communication in long distance is the communication though email, telecommunication (phone) and though real time communication via skype, team speak and so on. A further explanation of this method “Video conferencing is similar to teleconferencing in that the attendees do not have to travel anywhere to participate in the meeting. But unlike teleconferencing, a video conference allows you to see people through a TV screen or computer monitor. Furthermore, this is a two-way process, so all participants can see each other. Video conferencing requires the use of special video equipment, so you may need to check with your technology department to determine if it is something your company is capable of doing.” Kyra Sheahan (June 29, 2018).
I have looked at many other methods of communication, however I have only put few out of the many which I have researched to help me with my conclusion.
Conclusion 
Throughout this report I have learnt that Andrea Jones the new head of the social services in the local council is in charge of 8 teams which are made up of 12 individuals, out of these 8 teams 2 are based in a different building to the other 6 teams. I have learnt that their team have poor communication amongst the and between the teams which cause the team to work inefficiently and slowly while making numerous errors.
Within this report you would have encountered many problems that I have found within the organization, many of them is due to the poor level in communication. There for in conclusion I believe that the teams within the organization is in trouble as their communication skill in the workplace is very bad. A high functional team needs a good level a communication to produce good level of work. 
The communication between the leaders and the employees are to a poor standard, where if an employee had a idea to do with work his or her ideas were pushed aside due to the level of the communication. This gives no room for individuals to preform well and shine within the workplace.
I would recommend Andrea Jones to make big changes and definitely find ways to improve the level on communication in the organization as most effective way to improve something is to start with the top of the ladder as literally taking the term of leading by example therefore if the head is to start changing I believe the rest of the employees will follow the leader as humans tend to follow the higher leads.
Another way that she may be able to improve communication is creating a effective way for the 2 separate teams to communicate smooth and efficiently. One of the many methods that I talked about in the report is the art of communicating through the internet for example through email or even better to in Realtime to face time, skype and team speak. This is were more than one people at once can have a conversation from any parts of the world though the internet in real time, they will also be able to see each other therefore the communication through body language is still there to support the communication.
To conclude I would say if these actions above were to take place I would believe the communication in that organization will increase dramatically and this will help with performance and will make the employees wok much better at a higher level which will also mean that they will produce much better results than they are currently.
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