Jake Bevan	Managing Health, Safety and Welfare in Construction	Assignment 2
Managing Health and Safety in a project
As part 4 of the assignment I will produce the most relevant Health & Safety legislation for activities related to the single, two storey detached domestic building.
The most relevant legislation for this project in my eyes is The Construction (Design and Management) Regulations 2015 (or CDM).
It does not matter what role you have in the construction industry I have found that CDM only aims to improve H&S in said industry, they do this by carrying out the following:

· They have the correctly suited people for the exact job they should be doing on or off site at the accurate time
· Being vocal with the people on site about works that have or have yet to be carried out.
· To have the correct information about risks on site and how they are being managed
· Refer or involve with labourers about the dangers and determined how its achieved.
· Communicate this information effectively to those who need to know to enhance their work experience
· Responsibly plan the work that needs to be carried out so any then risks involved are completely handled from the beginning to the end

Commercial clients
These are either Establishments or people who carry out a construction project in means of production.
· Make appropriate plans for handling a project, make certain that other duty holders are selected as suitable.
· sufficient time and resources are allocated
· they lastly make sure welfare facilities are provided on site.
· they make sure relevant information is prepped and given to other owners of responsibility.
· they also make sure the principal designer and principal contractor finish the work given to them.

Domestic clients 
Persons who have construction work carried out on their property that does not complete in means of production.
· the worker for separate contractor developments.
· the principal contractor for developments with more than one worker.
Except the domestic client can select to possess a contractual agreement with the principal designer to do said client’s jobs, which is trickier with commercial clients.  


Designers 
Companies or persons who work in means of business, arrange, or adjust designs for a building, product etc relating to construction work.	
When arranging or adjusting designs, get rid of, decrease, or influence likely risks that may happen during site work:
· The maintenance of the amount of use of a building once its built.
· Construction

Principal designers 
Designers selected by the selected consultant in construction developments including additional single contractors. They are establishments or a people with a lot of intelligence, know-how, and skill to carry out the role asked of them. 	
· Identify, eliminate, or control probable risks.
· Making sure designers do their work.
· Make and deliver pertinent information to other duty holders.

Principal contractors 
Contractors selected by the client to coordinate the construction phase of a project when it involves more than one contractor.   	
· A construction phase plan (in PDF format) has to be made.
· An association between contractors and arranging the work they do.
· Welfare facilities are provided.
· Appropriate site inductions are to be given and to be given frequently on site.
· Communicating with the client and principal designer.
· Sensible phases are taken to stop non permitted admittance.
· Workers are asked and drawn in keeping themselves healthy.

Contractors 
The contractors do the actual work on site, some contractors could be self employed or could be on the books to a bigger firm.	
· For projects that involve more than just one contractor on site, organise their work with different people in the project team, they obey directions granted to them by the principal designer or principal contractor assigned with that construction project

· Arrange, manage and observe construction work under their jurisdiction, so it’s done without risks to H&S.





Workers 
Workers have one of the if not the biggest role in the construction industry, this is because they are the people actually building the structures bit by bit day by day, the more specific information about their works and what they are supposed to do includes the following:

· To make sure that they know what H&S risks there are with each job and how they can be managed.

· To report any risk on site they deem dangerous to themselves, other and practically anyone.

· To simply follow site rules that have been given to them on their site induction before working on the construction site.

· To know their part and what works they can be involved in, this reduces risk of a worker using for example the wrong power tool for a small job and risking injury to himself or others.
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