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Executive Summary
The study is based on providing a comparative analysis of the financial aspects of two well-known hotel brands, which are Travelodge Hotel and Shangri-La Hotel. Financial management is mentioned to be useful in ensuring efficient allocation of resources by managing costs along with controlling economic storms. Also, the pricing and growth strategies of the businesses are discussed along with mentioning the potential opportunities that business can integrate to enhance growth. Strategies are recommended by mentioning the possible option s of technological upgrade and service outsource to focus on business development. 
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[bookmark: _Toc165908105]Introduction 
In order to ensure success in the hospitality business, financial management is seen to be important, which is involved in planning, organising, and controlling the financial activities of the business. Thus, it is needed for the hospitality industry to understand and compare financial aspects to analyse the growth potential of the businesses. The chosen two organisations in this case are Travelodge Hotel and Shangri-La Hotel. In the study, it is going to be discussed of the market positions, and growth potentials of the chosen organisations. The study is aimed at analysing the critical aspects that impact the sustainability and financial performance of the business. 



[bookmark: _Toc165908106]Background of the chosen organisations 
Travelodge is the largest independent hotel brand in the UK and serves the purpose of providing affordable travel options to people as a part of low-cost choice. The vision is to create a better future for people by fulfilling Environmental, Social, and Governance responsibilities. The key stakeholders of the business are Investors, Shareholders, Colleagues, and Customers. It is also focused on improving gender and ethnic diversity at senior leadership to conduct further development towards customer accessibility procedures (travelodgesustainability.co.uk, 2023). On the other hand, Shangri-La Hotel aims to be the best-loved hospitality group in a sustainable manner along with empowering people by uplifting local communities. The business ensures to take care of three aspects, which are; looking after hotel staff, guests, and shareholders (shangri-la.com (4), 2024). 


[bookmark: _Toc165908107]Approaches of organisations towards financial management strategies 
Discussing the financial management approaches of Shangri-La Hotels is focused on ensuring growth, profitability, and stability. Approaches to financial management include upscaling hotel chains by ensuring budgeting and forecasting. The strategies are included;
Revenue optimisation- It includes acquisition, retention, expansion, and pricing for ensuring long-term revenue growth along with enhancing effective management practices. Business also uses dynamic and premium pricing strategies to fulfill luxury needs (NAKAI, 2021). The strategy is focused on adjusting prices in real-time based on demand and availability. The strategy has been helpful for the business in maximising revenue by staying competitive by selling rooms at the best prices. The dynamic pricing strategy also includes market positioning, competitor pricing, seasonality, and current demand rates. 
Cost control strategies- Business is seen to implement stringent cost control measures for minimising expenses along with maximising efficiency. The measure integrates the ways of analysing production costs along with focusing on complementing measures to minimise costs. It also involves negotiating favorable contracts by ensuring optimised energy usage for managing labour costs through efficient staffing practices. 
Capital allocation- Capital allocation strategy is the process of investing financial resources that is focused on maximising profits. The capital allocation strategies are included in project selection, strategic budgeting, project selection, and investment governance. In the case of Shangri-La Hotels, it is focused on making investments towards ensuring property expansions and upgrading technological aspects to drive long-term business profitability (Navisthrira, 2023). 
Total Financial Revenue- This is related to maintaining rigorous financial reporting and analysis processes for identifying trends along with tracking performance for making informed decisions. As per the financial report presented, Shangri-La Hotels by the end of 2023 made a consolidated revenue of USD 2141.8 million, which was an increase of 46.5% compared to the revenue made in 2022 of USD 1462.1 million. Operating profit attributable to owners before non-operating items was USD 129 million and after non-operating items was USD 184.1 million (sitecore-cd.shangri-la.com, 2023). The principal sources of the company, from where it ensures profit are divided into four parts, which are hotel properties, hotel-related services, investment properties, and development of property for sale. Business analysed the need to maintain transparency in accountability and governance for sharing benefits from corporate governance. Thus, it ensures integration with corporate governance by staying stricter in following code provisions. Travel trends are included in adapting businesses to changing consumer preferences along with analysing travel patterns to ensure no revenue losses during challenging times. 
Cash flow management- Effective cash flow management helps keep the business operation flowing along with creating room for business to ensure growth. In Shangri-La Hotels, cash flow management is focused on keeping hospitality business operations flowing along with building a hedge against economic disruptions by creating room for allowing a business to provide growth opportunities. In order to beat inflation, the company is focusing on handling economic fluctuations to foster a healthy relationship with suppliers and employees. 
Investment strategy- The investment strategy of Shangri-La Hotel is related to being strategic and selective for ensuring the allocation of resources to provide opportunities towards enhancing potential outcomes for maintaining sustainable growth. Business has its own growth strategy, which is to maintain a balance between shareholders and investors. Also, it strives towards creating value for ensuring long-term investments towards ensuring sustainable business growth. The diversified investment portfolio is included in making fixed income securities along with generating returns to mitigate strategic risks. The business has its own diverse portfolio of serviced apartments and commercial properties for extending handling economic projects across the world by integrating landmark developments for bringing energy to the local surroundings. In 2023, the share of the group's earnings was USD 874 million, and it was able to recover 101% of the Financial Year 2019 (shangri-la.com (1), 2024). 
Market position- Shangri-La Hotel has its business in major cities and popular tourist destinations across North America, Europe, the Middle East, and Asia-Pacific regions. The customer base consists of upper & upper-middle-class tourists, families, and leisure travellers as the brand has five-star rates and provides exclusive service options. The brand is known as an iconic brand, and it ensures to reflect impressive heritage and commitment to guest satisfaction. It is also committed to achieving its overall goal to be the best-loved hospitality group. The ‘Triple S’ strategy represents Stay, Savour, and Shine, which ensures that sustainability is embedded into operations and business (shangri-la.com (2), 2024). 
Growth potential- The business has integrated an aggressive expansion strategy for expanding business to China, India, Qatar, and the UK. The international strategy is to build strong ties with the local community to reduce threats from the surroundings (Kulakhmetova et al. 2022). The growing affluence of middle-class consumers is seen to enhance demand along with expanding accommodations by providing personalised services. The potential growth barriers which business needs to be aware of are related to handling the competition, and economic uncertainty. 
CSR- CSR approaches focus on ensuring stakeholder relations, environment safety, and developing efficiency in the supply chain, and employees. Financial commitments towards CSR initiatives have helped business with aiming towards reducing carbon footprint and handling waste management to educate employees towards sustainable practices (shangri-la.com (3), 2024). The community development strategies include empowering local residents to improve life quality along with addressing social issues to promote sustainable development. 
On the other hand, discussing the financial management approaches of Travelodge Hotel are;
Revenue optimisation- A revenue management strategy is used by Travelodge for balancing occupancy along with optimising revenue. The hotel revenue is included in the dynamic pricing strategy along with the upselling of ancillary services such as parking, Wi-Fi, and breakfast options to gain consumer's trust. The investments are supported by a consistently implemented standardised and disciplined approach by providing online training modules for colleagues. 
Cash flow management- Travelodge has ensured effective flow of money to ensure pay suppliers, bills, and repairs, along with focusing on renovations (Gursoy et al. 2022). Through efficient accounts receivable, Travelodge monitors cash flow to maintain adequate reserves for capital expenditures. 
Total Revenue- In the year 2021, the revenue of Travelodge was 560 million British pounds. In 2020, the pandemic impacted the business and the industry across the globe (). It also led to operating budget operations across Spain, Ireland, and the UK. 
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Figure 1: Annual revenue of Travelodge
(Source: statista.com, 2021)
Through the issuance of new Senior Secured Notes, it ensured to fulfillment of the due of 250 million. At the year's end, the budget hotel group boasted a 14.6% boost in earnings. In the year 2022, it made a record generating total revenue of £910m, which was significantly higher than other year’s revenue. Followed by in 2023, it made a record revenue of £10.35.2m. The revenue generated by Travelodge is found to be from different sources, which mainly are from renting rooms to guests, offering food and beverages, rental space, ancillary services, partnerships, royalties, and group bookings. Revenue trends include of GDP of the country, market competitions, travel trends, and seasonality. In 2023, business ensured profit from a diverse mix of business guests, and also it started to get demand from a return to face-to-face business travel. Business is focusing on making the investment to drive long-term growth and also enhancing its proposition of price, and quality of hotels to make it 4* rated. Also, the hotel is undergoing a refit program to accelerate the program and boost hotel performance. It is also trailing a new look Bar Café design, called as ‘Bar 85’ (travelodge.co.uk, 2024). All these strategic moves are expected to help business with further growth. 
Market position- The target market of the business includes business and leisure class consumers. The purpose of the business is to be ‘The Brilliant Base’ for all occasions including concerts, trips, and birthdays. In the budget and economy hotel sectors, Travelodge has a notable market share and has managed to compete with Holiday Inn, Premier Inn, and IBIS Budget. It also has a strong customer base, as 34% of the consumers say that they like Travelodge, and 90% of the population knows the brand (statista.com (2), 2022). 
Growth potential- Travelodge is planning to open six new hotels by the end of 2024 in the UK, along with providing significant development opportunities with strong consumer demand. Discussing the opportunities, Travelodge has the opportunity to capitalise on the industry by fulfilling the growing demand for budget accommodations. It also has strong brand propositions, and have strong operating model, which provides consumers with a wide range of competitive prices. Travelodge also is confident of offering longer lease terms than other operators. 
Financial Commitment to CSR- Travelodge has focused on safety and security by ensuring social responsibilities. It is seen to create a comprehensive Better Future Plan for meeting the strategy and purpose of the group by outlining the sustainability agenda of the business for becoming a net-zero hotel operator (travelodge.co.uk (2), 2024). As a part of creating a Better Future Plan, it has appointed Simply Sustainable strategies for offering the best balance of price, location, and quality to meet travel needs. 



[bookmark: _Toc165908108]Recommendations 
As per the discussions done, it can be understood that Shangri La Hotels has managed to build an image of the luxury brand. Thus, it is necessary for Travelodge to build a strong brand image by focusing on quality, cleanliness, and affordability to retain and attract customers. Technological upgradation is also needed for Travelodge to automate certain tasks. In addition to these, engaging with local communities is equally necessary by forming partnerships with charities to become socially responsible. Discussing Shangri La Hotel needs to elevate culinary offerings by showcasing local cuisines along with focusing on R&D departments to drive continuous improvement to stay ahead of the competition. Transparency needs to be maintained among stakeholders and employees to provide guests with enriched experiences to celebrate the unique identity of everyone. Travelodge Hotel can outsource employees to reduce the burden on in-house IT staff. Also, the laundry and support services can be outsourced to avoid complexities in customer query management. On the other hand, the marketing & advertisement side can be outsourced by Shangri La Hotel for enhancing brand visibility. 
Top of Form


[bookmark: _Toc165908109]Conclusion 
The study helps in understanding the financial management approaches of the two chosen hotel operators, Shangri-La and Travelodge. Travelodge is found to use a dynamic pricing strategy, and Shangri-La is seen to use premium pricing strategies for fulfilling luxury needs. The revenue and target markets are also discussed, based on which, it came to know of the need to invest in the technical side of Travelodge to gain advantage. In the case of Shangri-La, outsourcing certain areas will help the brand focus on development. 
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