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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress can be defined as ‘the feeling of being overwhelmed or unable to cope with mental or emotional pressure’ (Link, 2021). The Health and Safety Executive (HSE) further explain that stress is an adverse reaction to excessive strain and the body’s natural response to a demanding situation.  Countless factors can contribute to stress; however, it is often triggered when experiencing something new or unexpected and is commonly attributed to working life. Up to half a million people in the UK have work related stress often resulting in illness and up to five million are ‘very’ or ‘extremely’ stressed through work (HSE, 2022). 
The stress response can have both positive and negative effects on the body, largely depending on the situation. Examples of what is referred to as eustress (positive stressors) may include delivering a public speech or interviewing for a job role. These positive stressors have a short-term benefit of providing adrenaline which helps to push through the stress until our hormones readjust. Whereas negative stress can result in a heightened response and if continuous, can lead to a loss of productivity, exhaustion and other long-lasting effects on our physical and mental well-being (Smith, 2021). 
When we encounter stress, our body produces hormones that trigger a fight or flight response which assists managing dangerous situations (Mental Health Foundation, 2021) – this is prevalent within the role of a Police Constable which I will explore further within this work.  There is a degree of stress that is expected whilst working as a Constable; the unsocial shift patterns, responding to high-level emergencies and a heavy workload etc. However, in more recent years this is being recognised of significant importance and being appropriately managed by the force. 
Leading on from this, resilience is a resistance to stress. The definition of resilience is the ability to recover from or adjust easily to change (Walker et al, 2004;4). Our ability to manage stress and develop resilience can depend on our genetics, personality and social and economic circumstances. Fortunately, the list of coping strategies for relieving stress is exhaustive; it includes talking with friends, family or a therapist, exercising, meditating, journaling, deep breathing, self-care, reading and sleep (Link, 2021).
In this essay I will be discussing three main coping strategies that I personally apply to develop resilience and to minimise stress within the role of a Constable, in order of rank importance they include exercise, sleep and spending quality time with family. I will then go on to compare these strategies. 

Being active is my favoured coping tactic for developing resilience and managing my stress levels since becoming a Constable. Not only on a practical level of being fit for work; evidence confirms it can also improve mental wellbeing.  NHS guidelines suggest that adults need 150 minutes per week of moderate exercise to stay healthy.  Physical exercise is rated one of the best techniques in reducing stress, as our bodies release brain chemicals termed endorphins to help keep our happiness up and the stress hormone ‘cortisol’ down (Raypole, 2019).

With the unsocial and long working hours of a Constable, it can be difficult scheduling exercise regularly into my lifestyle. However, my workplace has a 24-hour gym which is convenient as after a stressful shift myself and colleague’s workout together as a team and unwind. In addition to this, I ensure that I make time on rest days to go for long walks - I enjoy this time to myself to reflect and as an escape from everyday pressures. I have realised that after a workout I am generally more focused and mentally prepared to handle a variety of challenges. 
Exercise is my favoured stress coping mechanism mainly due to the simplicity in which it can be employed. To go for a workout is rather binary; something that I can decide to do, and then execute. Whereas other stress-coping mechanisms may mean larger lifestyle changes and are not so easy to perform; having more restful sleep is not as simple, for example.
The only concern I have recognised is that after a tough day in work, there is potential to ‘burn the candle at both ends’ and overdo it. It is important for me to listen to my body and know when to rest. 
Leading from rest, the second area I researched and have utilised regarding developing resilience to minimise stress is the importance of quality sleep. When functioning on limited hours, negative feelings are likely to be exaggerated becoming more irritable and less confident (Mind, 2018).  Stress can cause disruptions in sleep, which may result in decreased energy levels. A recent study of more than 7,000 working adults found that fatigue was “significantly associated” with work-related stress (Link, 2021).
To improve my sleeping pattern, I now avoid caffeine and screen time before bed - I have found these decrease disruptions in my sleep and allowed a positive effect on my resilience and stress levels within work and daily life. The amount of sleep that each person requires differs; yet, it is recommended that a healthy adult should sleep between seven and nine hours a night (Mental Health Foundation, 2021).
Sleeping pre and post night shifts is challenging for me, other than my body clock having an irregular pattern and not feeling tired, this is mainly due to noise levels at home and leaking sunlight into the bedroom. After seeking the advice of experienced colleagues, to mitigate these issues I now wear an eye mask and ear plugs and have a black-out blind in my bedroom. I also try to reduce distractions such as turning my tv off and putting my phone on silent. Research shows that the backlit ‘blue light’ that is emitted by digital displays suppress melatonin production causing sleep disruption and I have taken the advice to stop using devices two hours before going to sleep. It is suggested that shift workers could benefit from wearing eyewear that blocks blue light (Lockley, 2020), I have since purchased these glasses and find them beneficial. 
Sleeping allows the mind to rest and refresh, when relaxed the brain produces a neurochemical called serotonin which is useful in reducing stress levels (Chaouloff, 1999). The deprivation of sleep exhausts the brain leaving you not thinking clearly. This would be detrimental whilst on duty as I need to be on high alert and aware of my surroundings at all times.  I have realised that after implementing these measures into my routine, I am well rested, managing stress well and resilient in work.  
My only concern is that stress can increase a person’s need for sleep as-well as making it harder to sleep (Barhum, 2020). While it is true that a good night’s sleep is essential, excessive sleep can also have negative effects, just as lack of sleep does (Meadows, 2021). I have discovered over the last few months that personally oversleeping through my four rest days makes me lethargic rather than feeling well rested. 
As mentioned above, gaining improved sleep is something that requires strict discipline and is a result of a combination of various practices. Whilst achieving quality of sleep is more difficult than other stress-coping mechanisms, the output is generally more effective.
Following behind exercise and sleep – to relieve stress I seek the company of the people closest to me. My family are my support system and discussing my feelings makes immense difference as they often suggest solutions to issues which I perhaps would not have considered. "If you don't connect with people, you won't have support when you need help" (Cooper, 1998). My family keep me positive and allow me to appreciate that I am lucky enough to have a supportive system around me, especially when I see on duty that others are not so fortunate.  It is said that those with strong support systems experience fewer physical and emotional symptoms of stress.  
There is abundance of support available within the police service that can be utilised when needed; work colleagues, superiors, wellbeing ambassadors, occupational health, TRIM (Trauma Risk Management) and Care First 24/7 counselling. Within recent times I have had first-hand experience of this support where I have attended an upsetting and distressing call and have been offered counselling with the TRIM team; my team were unbelievably supportive during this time making me reassured and ultimately eliminate any worries emerged. 
I have understood the three strategies deliberated above the most valuable to minimise stress levels and increase my resilience as a Constable. For me, I get the greatest benefits from exercise as I highly rely on the positive hormones it generates. Nevertheless, I believe it is important to appreciate how these strategies all work together; for instance, I would not be able to exercise as regularly without sufficient sleep. 


In conclusion, occasional stressful events are a part of most persons day to day life. Working through and processing these events with a good support system and coping strategies based on your personal preference is key to maintaining stress at bay. 
It has been several months working on shift as a Constable, meaning I am now in a reasonable position to determine whether applying these strategies have made beneficial developments and increased my resilience within the role. Overall, after deliberating the pros and cons of each, I believe all three coping methods previously discussed go hand in hand – I am well rested going in for my shifts, full of positive energy and I have not yet been in a position where I feel too overwhelmed or stressed. Regarding my level of stress, I am confident that I am within the ‘positive stress zone’ and I intend on maintaining this in both my personal and working life. The only area of improvement if I was to be critical would be to utilise my rest days more practically and perhaps spend more quality time with friends and family when possible – nonetheless I am currently happy with my work life balance. 


Word Count – 1650 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The definition of conflict is ‘to come into collision or disagreement; be contradictory, at variance, or in opposition; clash’ (Dictionary, 2019).
When most people think of the police, they vision an officer in uniform catching criminals, however in modern policing, they are regularly called upon to deal with conflict situations. Individual officers have considerable discretion in the way of resolving these disputes and consequently vary their approach and policing style, depending upon a number of factors such as personality, patrol experience and through the general training provided by the force. 
As expected, the police encounter somewhat level of conflict from members of the public within every shift. Certain strategies will prove more effective and successful than others for diffusing conflict situations. Using non-physical ways to deal with conflict, aggression and violence produces the greatest result for all parties involved as there is a safer resolution, it reduces the risks of assault and improves the public’s confidence. 
Within the Gwent Police Force, there is conflict management training provided; which includes situational awareness, consideration of impact factors that may affect the likelihood of officers using force and guidelines of best practice. This will be explored further within this work whilst critically assessing an incident that I have attended whilst on duty as a police constable. I will reflect on my application in dealing with the incident, describing the process of any use of force and whether it was necessary in this instance and lastly explaining the outcome whilst incorporating Betari’s Box, LEAPS, The Five Step Appeal, The NDM and Borton’s Model of Reflection.
Since my time on response, I have attended an abundance of incidents which have involved conflict with members of the public. These range from acting as a mediator in domestic disputes, to restoring order in a large-scale public brawl.  I chose this particular incident, as I consider it to be the most appropriate in order to deliberate how I used the conflict management training provided and how I have considered the powers, policies and guidance of Gwent Police in how I have dealt with this incident. 

The instance that I will be discussing involves a young male who whilst under the influence of unidentified substances presented aggressive with officers at the scene. I will be referring to this male as MR.X throughout for reasons of confidentiality, privacy and data protection.

This incident came through the control room as a concern for safety from a caller stating that MR.X has been observed posting videos and going LIVE on camera footage via Facebook social media whilst self-harming and consuming countless tablets in attempt to overdose.  In addition to this, MR.X has written and posted five status’ stating that he was going to kill himself. One in particular that the caller had screenshotted for evidence and provided to the control room stated “IM GUNNA KILL MYSELF. SORRY TO MY FAMILY WHEN YOU FIND ME DED.  I WAS A S*** PERSON ANYWAY!”.  

I attended as an emergency call on blue lights in company with my on-shift tutor at approximately 2130hrs. On route, as part of procedure, I requested control to conduct a Police National Computer (PNC) check on the male which returned warning markers for Suicidal and Self Harm, Violence – assault police, Weapons and Firearms. There were also previous suicidal related calls on the system dating back to 2018. Warning markers give officers relevant information on the person they are dealing with to protect themselves and the public. With such high-level risk factors, I was naturally concerned, especially when MR.X was under the influence of unknown substances at this time. It was important to dynamically risk assess the situation using the National Decision Model (NDM) which is a simple six key element model providing a strategy to officers taking into consideration the initial intelligence received from PNC, the risks presented and identifying options to gain the greatest outcome (College of Policing, 2013).  After this experience, I will ensure to always conduct a PNC check before arriving at a call as this highlighted the importance of this procedure to me.

On arrival at the address there were no lights on, and the property seemed to be in silence. I forcefully knocked on the door, shouted through the letterbox and flashed a torchlight through all windows of the property but there was no response. 

I spoke to the control room and asked for MR.X or any linked associate contact details to gain information whether he was at his property or whether anyone had a spare key, however I was unable to make contact.  At this stage it was unclear whether MR.X was in the address, was hurt and unable to answer the door or possibly deceased.  As I was time conscious, I asked colleagues back at the station who were Method of Entry (MOE) trained to attend with the appropriate equipment to force entry into the property. Any power of entry must be lawful and necessary and if so, it should be exercised proportionately. In this case as it involved an emergency situation of safeguarding and significant risk - it justifies the use of coercive powers. This derives from Section 17 of The Police and Criminal Evidence Act (PACE) which provides police the power to enter premises without a warrant in order to save life and limb (Police and Criminal Evidence Act, 1984). 
As I made that request, the top bedroom window opened, and I was presented with a young male shouting “WHAT ARE YOU F****** DOING”.  He continued to shout abuse before I even began to communicate. At first, I found this personally insulting however, on looking back at the situation it is important to recognise that people are shouting at the uniform, not necessarily at you personally. 
At this time, I criticised MR.X for his language and behaviour. However, on reflection, I would refrain on making any personal judgment as he was currently under the influence and this could have aggravated the subject causing further conflict. Other than that, I would handle the situation in the same manner. I did not shout, raise my voice or use threatening language and I remained calm throughout. I would exercise these techniques next time as they worked well.
I introduced myself and used MR.X first name whilst communicating to make it more of a personal interaction. I remained assertive rather than aggressive, stating 'I want to try and understand to help you, but you are making that very difficult when you are shouting and swearing'. I spoke to MR.X through his window as he refused to let officers into the property or engage with us by any means whatsoever. MR.X admitted to taking an overdose in attempt to kill himself and stated that he will continue to do so until effective. 
To remain in charge of the situation, I was assertive and stated to MR.X that no matter the means, the outcome will be him being detained by officers. I went on to explain that if he was not willing to come out of the property or let us in that we had the authority to forcefully enter. MR.X response was “IF YOU COME THROUGH THAT DOOR, THIS WILL BE GOING THROUGH YOU. I’VE GOT TOOLS AND WEAPONS” he presented articles being a screwdriver, a hammer and a knife. He continued to express that he would injure/ harm us. In this situation Betari’s Box was prevalent. It takes a lot of effort for a person to remain angry and aggressive and it is likely they will calm down at some point.  I presented a calm front to persuade MR.X to reflect my attitude, in order to prevent any further conflict. ‘Betari’s Box’ is a simple circular diagram that shows how attitudes and behaviour are linked. It describes how people can get locked into a vicious cycle of communication, based on how they respond to each other (Wall, 2019). On reflection, I believe this model is useful and I will definitely adopt this in future situations.

Communication is one of the best tools in managing conflict, when utilised correctly (Cahn, 2007).  Within communication, having emotional awareness and intelligence is crucial; the ability to identify and manage your own emotions and the emotions of others. This correlates the importance of demonstrating empathy, understanding possible reasons for a person’s behaviour, being aware of the impact of their own behaviour and how impact factors can affect decision-making (College of Policing, 2022).
There is an acronym many agencies including the police use termed ‘LEAPS’ which offers a flexible approach to communicating in various conflict situations (NHS, 2015) I adopted this by actively listening to MR.X without interruption and taking notice of his tone and body language. I made it clear that I had plenty of time for the conversation by trying to understand his point of view, making him feel heard and attempting to reduce the impact of emotions.  I displayed empathy as throughout the conversation I was responding with 'I appreciate what you are saying’ and 'I hear what you are saying' to demonstrate understanding.  I asked effective questions to establish and clarify the reasoning behind his suicidal thoughts, using open questions to encourage conversation (Brosius, 2021), pausing appropriately to allow him to respond and nodding my head to indicate understanding and encouragement for him to continue talking. The next step is to paraphrase what has been discussed and lastly, summarise – condensing everything into a concise and simple statement – this is where I was reassuring MR.X to gain my trust and agree to come out of his property.  
I explained to MR.X my duty as a police officer and the reasons for joining this line of work was ultimately to protect people. I stated that by law I have a duty to preserve and protect life (Human Rights Act, 1998). Article 2 of the Human Rights Act indicates the legal obligation of the police delivering preventative care for people who are self-harming and suicidal and having the duty to protect life which extends to people at risk of suicide (College of Policing, 2020). 

MR.X expressed “I KNOWS YOU’LL SECTION ME IF I STEP OUTSIDE. I AINT STUPID” – I reassured him that I would not, unless I needed to.  After an hour in time and a great extent of encouragement along with negotiation skills, MR.X finally agreed to come out of his property to speak with me. As he got outside, I directed MR.X to slowly empty his pockets and to place the contents on the floor to prevent and mitigate any threat. I was aware to stand at a comfortable distance away, to move slowly allowing him space, while adopting a relaxed and non intimidatory stance. 

At this time, being outside in a public place I now had the option to section MR.X under Section 136 of the Mental Health Act.  S.136 states if a person appears to a constable to be suffering from a mental disorder and to be in immediate need of care or control, the constable may, if necessary and in the interests of that person remove them to a place of safety (Mental Health Act, 1983).  On reflection, if MR.X refused to attend the hospital voluntarily, I would have resorted to this power. However, it is important to remember that I previously explained to MR.X that I would not section him if I did not need to. Where possible, it is important to act on what is said, however trivial it may seem to an officer - showing trustworthiness by being open, honest and transparent in your actions and about what is going to happen next is paramount. After spending a great deal of time building a rapport, when looking at the long term issues being he is a prolific offender, if you purposely lie to gain a quick and easy outcome on this single occasion, he will be more difficult and less trusting with officers in times to come. 

After this, MR.X refused to get into the van to be conveyed to hospital, therefore I utilised the Five-Step Appeal method - This model provides officers with a way of dealing with resistance and involves giving a person every chance to comply with requests in order to resolve a situation and when used effectively, can de-escalate conflict (College of Policing, 2022). Starting with a simple appeal – I asked MR.X to comply with my request to get into the van, when refused I then tried the second step of a reasoned appeal – explaining why I have made this request - I explained to MR.X why going to the hospital was essential; speaking clearly, using simple language and avoiding police jargon. The third step is a personal appeal; it is effectively reminding the person that they may be jeopardising things that are high priorities to them such as family or pride etc however given the circumstances of him being suicidal I moved to the final appeal – voicing to MR.X  'Is there anything I can reasonably say or do which will make you cooperate?' to which MR.X replied “Yes, if I let you take me to hospital, will you stay with me”.  The final phase of this method is action, where reasonable force is operated if resistance continues, however in this instance it did not meet this stage.
MR.X allowed officers to convey him to the hospital on a voluntary basis where he could get an assessment regarding the overdose, treatment and to acquire support for his mental health. We placed him in the back of a police van, and I sat in the back talking with him for the duration of the journey keeping his temperament at bay and to ensure his safety. It is important to remember that although I managed the conflict and built a rapport with MR.X it was only a short time ago where he was attempting to kill himself and threatening to kill me, so remaining alert and vigilant at all times is paramount.  
Within the hour whilst waiting at the hospital and talking with MR.X he explained that he no longer had any suicidal thoughts and he even apologised for his behaviour and actions.  This is an accurate example of resolving conflict through the power of communication rather than relying on fear or violence. We sought guidance from the doctors who were happy for officers to stand down and for him to remain in their care.

After completing the appropriate paperwork, I submitted a Public Protection Notice (PPN) on MR.X behalf. A PPN is an information sharing document which allows officers to record their rational of safeguarding concerns identified. The PPN is then tasked electronically to the specialist team to be reviewed, risk assessed, actioned and where necessary, forwarded to partner agencies (The Beat, 2022). After now completing countless PPNs, I am confident that I know precisely what to include and how detailed to be with the information I provide. I remain honest with the subject from the outset about what, why, how and with whom the material could be shared to when submitting a PPN especially where there is a safeguarding concern and additional measures will need to be put into place.

As a holistic reflection, I believe that I dealt with this incident relatively well and in line with Gwent force policy and procedures as I received a desired outcome and excellent feedback. I ultimately took positive action by removing the male from the property and getting him the support, he needed. Though, there are a few areas which I have reflected upon throughout using Borton’s Model of Reflection.
There are certainly areas that I have highlighted for improvement in future scenarios, such as not allowing MR.X to feel like he has control over the situation. There were also opportunities to deal with the call timelier and effective, such as the MOE officers attending when no longer necessary. This is potentially wasteful and conceivably contributed to MR.X feeling overwhelmed, which is to be prevented where possible. 
Something I have reflected but have yet to determine is whether leaving MR.X with the hospital staff was appropriate conduct or whether I should have remained present, as this altercation carried the threat and risk of physical violence. However, given MR.X’s willingness to be at the hospital, I determined that he was safe and prioritised redirecting our efforts to another emergency. Future instances will carry the same discretion, depending on the circumstances and behaviour of the subject at the time, although perhaps confirming agreement and authorisation with a Sargent would ensure best practice.

Word Count – 2749	














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be choosing a policing incident in which I played a significant role with a subject, reflecting on what happened and how I dealt with it. I will be critically assessing my responsibilities and procedures in line with the relevant Codes of Practice and illustrating how policing values were engaged. To reflect well I will be applying Professor Graham Gibbs Reflective Cycle throughout; from describing the incident and the action I took as on officer, to evaluating what went well, the areas for improvement and then finally concluding overall. 
I have chosen this particular incident as I consider it to be the most appropriate to reflect on how I personally played a significant role as a Police Constable. The instance involves a concern for a young female whom whilst intoxicated and highly emotional was making threats to jump off a bridge overpassing a highway.  The female demonstrated agitated behaviour being of an aggressive nature and having to be restrained. However, she connected with me over the other attending officers which I believe is highly due to us both being female and similar in age meaning she had someone to relate to and confide in. 

This incident was not isolated to the suicidal aspect, but hosted a multitude of potential flags including, but not limited to; her mental state, her violent and aggressive behaviour, her being intoxicated and unable to communicate, the potential of being under an unknown substance and the potential of her being spiked.

Police discretion was paramount to this case, given that the subject demonstrated actions mentioned above, she could have been subject to arrest for public order/ breach of the peace, sectioned under the mental health act or requirements for safeguarding measures to be implemented. I will clarify what I personally applied to this situation whilst protecting the identity and referring to this female as ‘MISS.B’ throughout for reasons of confidentiality, privacy and data protection. 

This incident was received by the control room as a concern for safety from a member of the public stating that he had witnessed a female screaming and crying on top of the bridge whilst threatening to attempt to jump off and that he was currently struggling to hold her down. I attended at approximately 2330hrs as an emergency call on blue lights in company with my on-shift tutor. 

On arrival, we located MISS.B lying on the bridge being held down by the caller. My colleague and I took over in restraining her and attempted to calm her down, however we were ineffective as she was extremely intoxicated, screaming, crying and repeating that she wanted to kill herself by jumping off the bridge.  MISS.B refused to engage in any communication with officers and her behaviour was extremely aggressive as she was throwing herself around violently, applying full force to be unrestricted whilst trying to repeatedly kick the railings of the bridge and physically assault both herself and officers. 
I made the decision to put hand cuffs on MISS.B explaining that she was not under arrest and that they are purely in order to mitigate any risk of her injuring either herself or anyone else. The application of handcuffs is a use of force under Gwent Police policy – This power is recognised by Common Law; it includes the right to use reasonable force to protect yourself or another from unlawful physical violence where necessary. Officers have a duty to take appropriate and proportionate action to protect individuals from harm, although perhaps violating the human rights of those involved. Therefore, it is important that officers dedicate advanced consideration in how they exercise their discretion (College of Policing, 2022).  On reflection, to put it simply; I am certain that if I chose not to resort in applying handcuffs that somebody would have been hurt. 
I initially considered this to have been an ABD (Acute Behaviour Disorder) episode. ABD is the terminology adopted by UK police forces, it describes the sudden aggressive and violent behaviour with dysfunction of the nervous system, often co existing with drug abuse or serious mental ill health (THE BEAT, 2022). The reasons for my rational were based off previous Officer Safety Training provided by the force, as I recalled the potential symptoms to an ABD victim enduring aggressive behaviour, constant physical activity without tiring with excessive strength and not responding to police presence which MISS.B originally presented. However, after referring with my colleague and witnessing MISS. B displaying calm spells at times, we disregarded this being a factor. In hindsight this shows the importance of conferring with colleagues especially those with more experience and coming to conclusions as a team. If I was unsure about a similar situation in the future, I would refer to an experienced colleague again for their advice and guidance. 

I quickly observed that MISS.B was intoxicated to a degree that I would not deem a typical intoxication. Her behaviour was erratic and she was clearly not in control of her emotions or physical state, meaning that being spiked was certainly a possibility. 
I made the decision to treat the case as a spiking incident and proceeded as per force policy (Trigger Plan, 2021). Gwent Police created a Trigger Plan for officers to follow in response to reports of spiking. Considering the cases and statistics of spiking are rising exponentially across the UK, this plan has been devised to provide guidance to officers dealing with alleged spiking.
The police recognise that spiking is a current and immense concern for communities and in November 2021 the reports peaked (Hampshire Constabulary, 2022). Therefore, it is important to be well-informed as officers on the recent methods offenders are resorting to, such as injecting; 50% reports relate to drink, 19% needle and 31% unknown (Drake, J. and Snowdon, L, 2021).  
Considering social context, spiking is deemed a form of gender-based violence where young females are more likely to have their drinks spiked and where males are most likely to be the perpetrators. Research further states how it forms the desire for power and control over the victim with the intention of making someone more vulnerable to assault, rape or robbery (Jon Drake, 2021).
I believe at this stage the biggest learning opportunity was making the decision to get MISS.B off the bridge sooner, even if this justified using a level of force to take away the major risk of her breaking out of my restraint and jumping off the bridge. After referring to my body worn camera footage, I was restraining MISS.B for 20 minutes on the bridge alone which took a lot of physical strength and constant vigilance. On reflection, If I had moved her to a safer location, this would have taken a lot less effort and removed the greatest risk. 
On consulting with the force’s Mental Health Practitioner (MHP) - they advised taking MISS.B to the hospital – this is a standard operating procedure. Under the Mental Capacity Act 2005 (MCA), a person lacks capacity if they are unable to make a decision for themselves because of an impairment or disturbance in the functioning of the mind or brain, It also covers temporary incapacity due to drug or alcohol abuse and mental ill health (Mental Capacity Act, 2005).  
There are principles that govern police response when applying the MCA; being that officers should make decisions on behalf of a person acting within their best interests and if necessary; contain, control and restrain an individual who lacks the capacity to make the decision for themselves.  Research confirms that employing the MCA is most necessary in emergency situations when officers are faced with someone whose life may be at risk if action is not taken – providing the main example of attempting or threatening suicide (College of Policing, 2022). 
Following the initial 20-minute restraint, I then requested for available officers with a van to convey MISS.B to the hospital whilst I sat in with her, ensuring she would be appropriately safeguarded for the journey.  On route MISS.B would start to calm down and tell me that she only wanted to speak with myself and not the other officers and then alter dramatically to screaming, kicking and punching the seats as well as attempting to hit her head against the windows of the vehicle. I prevented MISS.B from injuring herself, myself or attempting any damage by means of physical restraint placing my hand in-between her head and the surface and holding her arms. This is recognised again by Common Law. 
After numerous episodes of MISS.B either extremely emotional and upset or angry and violent I finally managed to calm her down and her behaviour changed where she started to communicate with me. As previously mentioned, I believe MISS.B was more willing to engage with myself as she could relate to similarities such as both being female and of similar ages. Researchers have proposed similarities increasing the probability of liking a person (Hampton et al, 2019).  Police forces that represent gender diversity are simply more likely to gain public trust due to being visually reflective of the community it serves, working more effective, successful and inclusive of various backgrounds and experiences.    
One thing I found particularly difficult was due to her intoxication, MISS.B level of communication was minimum – she was unable to engage in understanding simple requests therefore I applied simple language and talked slow and clear repeating myself until she had basic level understanding. I genuinely believe that I handled this to the best of my ability at the time, as I was able to build a rapport with MISS.B where she started to trust and confide in me and refused to engage with any other officers. I therefore played a significant role within this call and on reflection it has allowed me to realise how important it is to try and find common ground between myself and the subject. 
An opportunity for improvement would be to work harder to build an initial rapport earlier in the engagement in an attempt to bring the situation to a safer state sooner, preventing further and potential danger to anyone involved.
On arrival to the hospital we were met with MISS.B’s parents. Her father presented very dismissive and cold of the situation asserting that MISS.B has been in this state of intoxication on multiple previous occasions and has been suffering with her mental health and suicidal thoughts for years – after a lengthy discussion I was able to inform the parents that MISS.B is in severe need for support from not only her parents but professionals. 
The period immediately following an alleged offence where material is abundant and readily available to the police is termed ‘The Golden Hour’ (Pete Deane, 2019).  I was able to gain a first account off MISS.B – where material time frame, descriptions and locations were provided (as best as possible) in order to conduct an investigation into the potential spiking. However, due to the level of intoxication this first account was brief and included minimal detail, stating that whilst at a house party with work colleagues she had consumed a bottle of white wine that she has brought from home herself and has then attended a bar where she has drunk approximately five double Malibu and lemonades and has later moved on to a second bar where she has drunk the same again. MISS.B stated that the drinks were all bought by herself, not handled by anyone else and not left unattended at any time. On reflection I believe given the circumstances of her level of intoxication and willing to provide any details. I chose to ask the most relevant questions in order to progress any lines of enquiry and the hopeful ruling out of a spiking concern (given the volume of alcohol consumed that she has now disclosed). 
Furthermore, regarding the spiking, a urine sample was provided by MISS.B after numerous attempts of encouragement – whilst MISS.B was on a facetime call to her best friend I was able to get involved in the conversation and express the importance of supplying a sample to investigate the case. Opportunely, this friend was co-operative and able to persuade MISS.B in supporting police action. On reflection I believe that going through a third party is not the appropriate way to gain results nevertheless, at the time I supposed this being the greatest way. I later booked the urine sample into the property system to be tested and although, fortunately in this case it was confirmed that MISS.B was not spiked, it is important to test in all intoxicated cases where it is not clear what has been consumed or having little recollection. If presented with a similar incident again I would take the same precaution, however, with the negative test result in this instance there were no longer any lines of enquiries to further investigate this case. 
MISS.B was then left in the care of her parents and hospital staff where she was provided care regarding her mental health and where the parents were educated and offered advice on how to further support MISS.B under their care at home. Supportive family relationships are a protective factor and mental health has been recognised to improve when a person is able to trust and rely on close relationships for support (Support for family, 2019). 
Submitting a Public Protection Notice (PPN) was considered but in this instance, after consulting with the MHP to check the requirements, they stated it was not necessary on this occasion as safeguarding measures were put in place by the mental health specialists at the hospital. A PPN is an information sharing document which allows officers to record their rational of safeguarding concerns identified (The Beat, 2022). This situation made me realise how important it is to consult with support agencies who have specialist knowledge in circumstances like this, I would always consult the relevant agencies in future calls to make sure I provide the best service possible to the public. For Gwent Police to be effective in safeguarding the public, retaining confidence is critical, the main reason being to build trust and cooperation (Merry, 2012 Et Al.).   

I attended MISS.B address the following day on shift where she seemed embarrassed and was very apologetic towards the situation, explaining that on speaking to the doctors at the hospital they believed this to have been a mental health episode. She states that alcohol was the cause of this episode and she feels better now she is sober. MISS.B has received a mental health diagnosis with medication treatment from the hospital and is being reviewed by her local doctor every four weeks, in addition to this, she has been signposted in the direction of ongoing support available to liaise with the appropriate agencies. Before leaving, I gave MISS.B appropriate safety advice; to confide in her family and friends, to regularly check in with her doctor and the support given by the hospital and if she shall feel a similar episode arise to immediately call the Crisis Helpline number which I provided.  Safety advice is Gwent Police protocol in order of taking positive action in every opportunity, and with practice I am now effortlessly able to provide personal and tailored safety advice to victims after dealing with a call. 
In summary, on watching my body worn camera, I was able to reflect on my performance in detail. I believe that I played a significant role as I ultimately and most importantly followed the correct procedures in order to safeguard the female, get her medical attention and ensure that all relevant information and evidence were obtained through the golden hour principles in order to identify any lines of enquiry to conduct an investigation. 
I trust that the rapport I was able to build with the subject to be pivotal in how this situation came to resolve.  There is definitely room for improvement and the main issue I have detected is ensuring MISS.B is off the bridge and to a place of safety as a matter of urgency which I have explained above since the welfare of an individual is paramount. 
I am confident that if faced with a similar case in the future that I would be in a suitable position to deal with it successfully. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reviewing a policing incident in which I played a significant role with an offender whilst critically assessing the situation and including how I have applied the National Decision Model (NDM) to assist in dealing with this incident. I will explain the significance of police discretion and the potential impact of bias, whilst working through the decision-making process whilst illustrating how policing values were engaged. I will be applying Gibbs reflective approach throughout in order to reflect well in explaining the incident and the actions I took as on officer, evaluating what went well, the areas for improvement and then concluding at the end.

The incident that I will be discussing is a shoplifting case that I attended as a Police Constable. I have chosen this particular incident, as I consider it to be the most appropriate in order to reflect on how I have applied my discretion as an officer whilst demonstrating my decision-making skills and explaining the thought process behind reaching an outcome.
With more severe cases, officers have less opportunity in utilising discretion as it would most likely result in following the regular procedure of arresting an offender and dealing with the investigation. For that reason, I will also compare this shoplifting incident to a near identical situation that I have tended to. The reason for this comparison is to show how although the same initial call was made and the same crime was committed, there were key differentiating factors that meant police discretion influenced different outcomes.

Throughout dealing with this first shoplifting incident, I followed and acted in line with the Code of Ethics which are situated at the centre of The National Decision-Making Model (NDM) framework. The use of the NDM is to help embed ethical reasoning in accordance with policing principles and set the exemplary standards of behaviour, reinforcing the values that the police uphold (College of Policing, 2021).

The key principles that I demonstrated in this incident were being honest and acting with integrity, treating those involved fairly and with respect. I used my powers and authority lawfully and proportionately acting with objectivity to make choices using my professional judgement and taking accountability for my decisions and actions. The public expect the police to do the right thing, in the right way and by basing decisions and actions on these principles will assist in achieving this. If the public do not have the confidence in trusting the police to be fair and acting ethically in their best interests, they are less likely to assist the police in upholding the law.

This first shoplifting incident was reported by a store manager at a supermarket stating that he had witnessed a male shoplifting. I will be referring to this male as MR.M throughout to comply with General Data Protection Regulations (GDPR). I attended at approximately 1300hrs as an emergency call on blue lights in company with my on-shift tutor.

The first stage of the NDM is to gather any information and intelligence. On arrival, we located MR.M sat in the security office with the security guard and the store manager present. He appeared anxious yet compliant; engaging with us and cooperative whilst providing his details. I conducted a background check on MR.M via my hand-held device on the Police National Computer (PNC), which returned with no previous offences and being unknown to the police system. The PNC stores information on persons (and vehicles) recording and retaining significant data such as their personal details, previous police encounters and any warning markers.

The second stage of the NDM is assessing any potential threat or risk and develop a working strategy. On speaking to MR.M he displayed no visible signs of risk, in fact was instantly remorseful and apologetic. Demonstrating remorse is significant as it often positively contributes to officer’s discretion in making the decision for an appropriate outcome. When a person is identified as remorseful, their character is judged more favourably (Gold and Weiner, 2000).  Whilst questioning MR.M on his actions, he admitted to leaving the store without offering any payment.  In relation to his manner, MR.M appeared noticeably upset at his actions and required calming, he was clearly overwhelmed showing signs of distress.

I used my initiative and judgement to remove all other parties from the residing room in order to eliminate any added pressures MR.M was facing, which I considered to be due to the presence of others. Although, being the offender, it was still vital to recognise the signs of distress, such as his rapid breathing, sweating and shaking, and to prioritise his needs before presenting him with any added worry in regard to punishment and legal information. Once alone with MR.M, I used calming tactics such as talking slowly and breathing focus techniques provided within my police training and fortunately MR.M was soon able to regulate his emotions to communicate his side of events with his reasoning and understand the information provided by myself. On reflection, in terms of delivering a working strategy, I am positive that my actions provided the best outcome as it was unlikely that he would have responded well to interrogation or punitive questioning.

I took consideration to consult with the store manager about whether they have experienced difficulties with this offender in the past. The store manager clarified that MR.M was not known to him and that he had no previous involvement or interactions with him in the store; meaning he was not an identified repeat offender. The manager expressed how he was pleased that when the security guard had stopped and questioned MR.M about the unpaid goods, that he returned into the store and handed the items over with no resistance meaning the store was no longer at a loss. Upon reflection, it is important for the victims’ views to be taken into account by giving them the opportunity to explain the impact of the shop theft and what their preferred outcome would be to allow for a tailored decision-making process. On this occasion, the victim was not willing to offer a statement on behalf of the store, provide any evidence such as CCTV or to attend court and wished to resolve the issue without the need for a criminal prosecution.

The term discretion is defined as the right or ability to decide something or to make a choice, based on judgment (Cambridge Dictionary, 2022). Police discretion is an important and inevitable part of modern-day policing. It provides officers with the freedom to exercise various alternative actions towards a person with the flexibility to handle a situation in the manner that best meets the needs of the individual. An officer may choose to give a warning, issue a ticket, a postal charge requisition or to caution and arrest a person.
Yet, not all circumstances allow for discretion and it can have the ability to cause an unconscious bias producing issues especially when under scrutiny by members of the public.

Most individuals are guilty of possessing a level of bias, if an officer makes a decision with any bias or prejudice in mind, they should not consider using their discretion. Richard Bennett, of the College of Policing extended on this idea arguing “when exercising your powers, recognise biases and ensure they do not impact on your decision-making” (Bennett, 2016).  Although a minority may abuse this ability, most use it to facilitate an efficient and positive outcome. This is where the policing Code of Ethics that I previously mentioned are reflected; an officer must act with integrity and ethical morals at every given opportunity, especially with the responsibility to serve and protect the public and I feel I demonstrated this within this case. Using my professional judgement and using the information provided, I moved onto the third and fourth stages of the NDM; the powers and policy available and identifying the options and contingencies to consider before deciding a balanced outcome for the offence.

There were two methods that I identified best to respond to the offence. The first option was to ultimately arrest for theft. Theft is defined by Section 1 of The Theft Act 1968, as dishonestly appropriating property belonging to another with the intention of permanently depriving the other of it (Theft Act, 1968). The goods amounted to a total of ninety pounds which is under the threshold to warrant an arrest unless officers discretion decides otherwise. However, due to his clear police record, remorseful character and lack of victim engagement, this option to arrest was not proportionate or necessary given the circumstances. 

The second option I considered was to issue an out of court disposal; being a community resolution. 
If implementing Section 176 of the Anti-social Behaviour, Crime and Policing Act 2014, low value shoplifting offences of goods with a value below two hundred pounds are to be subject to more efficient procedures if the defendant is likely to plead guilty. These cases are not processed through the Crown Court for trial and can instead be dealt with by the police prosecuting directly without the involvement of the Crown Prosecution Service (CPS) (Anti-social Behaviour, Crime and Policing Act, 2014).

Shop theft imposes significant costs on communities, businesses and the economy: over 80,000 cases of shop theft come before the courts each year (Home Office, 2014). However, without a form of punishment, it can be argued that it undermines the authority of the police as offenders may believe they can “get away” with disorderly behaviour. 

After discussing the options with the store manager. I was able to decide the most appropriate way of dealing with this situation to still include prevention of this male reoffending and punishing the offender to some level. With this, I moved onto the final stage of the NDM; taking action and reviewing the incident.

My colleague and I both agreed that on this occasion to issue the out of court disposal being a community resolution as this would result in the greatest outcome, we received confirmation over the radio from our Sargent who was also in agreement. I am confident in making my own decisions, although as this was my first community resolution it was important to consult with a superior when their advice may be valuable. 

By issuing the community resolution it ensured this case to be dealt with as swiftly and efficiently as possible. These disposals are a valuable tool providing the police with a timely, effective and transparent means for tackling low level crime and can represent a proportionate and effective response to offending. I believe, on this occasion it is a proportionate way of dealing with a first-time offender where genuine remorse has been expressed and where the victim has agreed that they do not want the police to take formal action. Therefore, by implementing my decisions, I feel I was able to deliver the best outcome for both the victim and first-time offender.

One concern for choosing to issue a community resolution is it can result in softer law enforcement mechanisms and may act as a motivation to the general public to be less respectful of the laws and regulations that govern their community loosing public confidence. Research suggests that the public supports the use of such disposals for first-time offending, but the system is undermined when they are considered to be a ‘soft option’, particularly when used for second or subsequent offences (Penning, 2014).

I cautioned MR.M whilst obtaining a pocket notebook entry from both parties to sign clarifying understanding and agreement, which included a twelve month ban for the offender from this store and any other in the local area with a warning that if returned or commits any further offence that he will be arrested.

Overall the first incident included forms of disclosed material, though it was minimum on this occasion due to the simplicity of the case and with the amicable outcome not needing CPS involvement. However, the material it still involved included; the details in the initial log that came through the emergency call to the control room, officers body worn camera footage of the admission of guilt and caution given, a pocket notebook entry clarifying the guidelines set in place for the community resolution and lastly adding the subjects details onto the police computer system called NICHE containing the brief circumstances and result of the incident. However, when dealing with more severe cases the material is immense. 

Taking the previous into consideration, I will move on to compare it to the second incident. I will also touch on the provision of the Criminal Procedure and Investigations Act (CPIA) 1996 when conducting the investigation and specifically including the recording and retaining of significant information.

Merely a week after the first shoplifting incident, I attended another emergency of a theft from the same supermarket of items of a similar value, however this outcome landed with an arrest. I followed the same procedure as the previous incident, though this offender had multiple previous convictions being a prolific offender. He was currently prohibited from entering this store and a renowned subject to the police. I remained on the scene and carried out what is termed ‘golden hour enquiries’ to locate CCTV footage for evidence and to obtain statements from the store manager and the security guard as to what they had witnessed. I then conveyed this male to the custody suite where the Custody Sergeant authorised the male’s detention. I prepped for the interview, disclosed to the offender the information and evidence obtained as he declined legal representation, I recorded the interview where he exercised his right of silence and I then created a remand case file. He was held in the custody unit to appear at court the following morning and in these circumstances, the offences remain the responsibility of the CPS to prosecute, which on this occasion resulted with a 3-week prison sentence.

Using the second incident going through the CPS procedure, this is where most material is to be collected, disclosed and exhibited. When an allegation is made against a person, the police have a duty to conduct a thorough investigation, manage all material appropriately and follow all reasonable lines of enquiry; whether they point towards or away from any suspect.
If sufficient evidence suggests they have committed a crime, the evidence will be presented to the CPS, who decides if the person should be charged. Disclosure is a vital part of every investigation and the preparation of every case file for prosecution and trial (The Crown Prosecution Service 2021). 

As defined in Section 23 of The Ministry of Justice, Criminal Procedure and Investigations Act 1996, codes of practice set out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation (Ministry of Justice, 2020).  
Gwent police operate via the NICHE digital system which records, retains and reviews the material collected during the course of the investigation. The police reveal this material to the prosecution to allow for effective disclosure to the defence.  It is important to abide by the policing principles such as honesty, transparency and confidentiality when dealing with material evidence. The material gathered by police during any investigation, (but specifically in the second incident I have provided),  included collecting the CCTV footage viewing the incident, statements from witnesses, photographs, officers body worn camera footage, pocket notebook entries, custody records, details on the CAD log and the Police National Computer. Other material will be relevant to the investigation but is not part of the case. This is called unused material (The Crown Prosecution Service, 2017)

In conclusion, I believe I handled this situation appropriately and used my discretion practically and professionally. It is important to recognise that with any criminal justice related matter; cases differ immensely and will typically receive a differed outcome based on a number of circumstances that will impact officer’s discretion.
Upon reflection and having now been an independent officer for the past several weeks, the main area for improvement which I am working towards would be to refrain from requesting confirmation in my actions and doubting my capability. I have gained confidence in my ability to apply the skill of decision making and discretion, whilst using past experience and training provided to attend and deal with incidents successfully and providing the best and most appropriate outcome.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Understanding legislation, police terms, policies and procedures 







	I have recognised that my knowledge of some legislation has deteriorated slightly since leaving training school as some areas are not being used as regular as others. I am conscious that I need to familiarise myself with all areas to become a more well-rounded officer. 
I intend on improving my knowledge by revising my course notes, having a guide at hand whilst on shift (Pocket Sergeant), and signing up to the Police National Legal Database to keep up with relevant legislation changes. 

	1. Previous revision notes from training school 

2. The Beat Website

3. Pocket Sergeant App

4. PNLD – Police National Legal Database

5. Asking Colleagues 
	4 Weeks

	Preparing CPS case files and understanding MG forms











	The key to improve preparing and completing a case file from start to finish will be primarily through practice - as expected I will begin to pick up more case files over time. To develop this skill, I can arrange a visit to vantage point for a case file refresher with the Case File Team. In addition to this, there are currently two members of my team who are on restricted duties, meaning they deal with numerous case files per day and are willing to have me shadow them to gain experience. 

	
1. A course available with the Case File team 

2. Restricted/ light duty officers within my team 

	8 Weeks

	Applying the Road Traffic Act to my pro-active duties 












	When on patrol I have not utilised my Traffic powers such as Reporting offences (POCLAROC), using the Police National Computer data (PNC)s and issuing Traffic Offence Reports (TOR)s. 

To achieve this, I need to be more proactive within my duties, patrolling the area on quieter shifts and to PNC any vehicle which I have suspicion to be engaging in any illegal activity. 

	1. RSPCO/ ASU Traffic Specialised Officers

2. Revision notes from Traffic exam in training school 


	4 Weeks
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