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Once in a year

Opportunities Growth in demand for local events

Threaths Attendance of potential visitors
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Negative publicity from previous events

Political Local support (Dronfield council)

Economical Spending trends (holiday season)
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Legal Local laws, vendor licenses

Environmental Waste management, sustainability
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                  Operational Factors Location ( Sirotin , 2024)  Civic Hall in Dronfield  Venue availability  Suitability of the venue to cater the event Logistics and Layout (Funk, 2020)  Main Hall and 1 extra room hired  Designated seating areas  Christmas Tree central attention  Main hall with stage for karaoke  1 extra room for market stalls  Traffic and crowd management ( Verana , 2024)  Free parking  Catering (Cold food and snacks also hot beverages) Volunteers (Jones, 2024)  Saving more money  Local members as assistants and guides through the event Decoration is Christmas - themed   
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Special Rates

Name Expense Total

Venue Hire for 4 hours Main hall £16/hr with local discount £64+£48=£112
Main hall and 1 extra room Extra room £12/hr with local discount

Decoration and Christmas tree Decoration £30
Christmas tree £50

Marketing posters 40 posters A3 size
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                               Financial Factors                                   Total  Expense  Name  £64+£48= £112  Main hall £16/hr with local discount  Extra room £12/hr with local discount  Venue Hire for 4 hours  Main hall and 1 extra room  £80  Decoration £30  Christmas tree £50  Decoration and Christmas tree  £40  40 posters A3 size  Marketing posters  £30  Variable cost estimated  Gas, electricity  TOTAL:  £262    Predicted expenses can be seen on table under  Venue hire  Decoration  Marketing Funding and Revenue sources (Rudi, 2023)  Tickes sales  Vendor fees (Contributions)  Saving money with volunteers Budget is around £300 and need to break even (Hayes, 2024)   
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                                                                  Revenue (estimated) Cost/unit Units - £112 1 Civic hall hire with 1 extra room - £40 1 Marketing - £200 1 Decorations etc. Variable costs £150 £15 10 Vendors (confirmed) £410 Various (see on other table) 150 (predicted) 80 family tickets 30 senior tickets 10 U18 tickets 30 adult tickets Tickets sold (predicted)     Financial Projection             Market viability (Ansari, 2023)  Market factors shows strong demand for families with similar events Operational feasibility ( Akowonjo , 2018)  Venue options can be met  Staffing and resources can be met Financial projection (Sharma, 2024)  Predicted revenues  A through break - even analysis                     Ticket prices  £2  Adult  £4  Family up to 4  FREE  Under 18s  £1  Senior above age 65 The population in Dronfield around 21,150 member referred from citypopulation.de Around 50 - 50 male and female ratio. Age groups as follows: 0 - 17 years 18.6% 18 - 64 years 52.2% 65+ years 29.2%               Revenue made  Cost all together  £150+£410= £560  £64+£48+200= £352  Revenue made after  expenses £208, profit after  donation to local church is  £104  Revenue needed to break -  even is £352
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Conclusion

Summary
«» Strong market demand (Kenton, 2020)

<+ Positive financial outlook

£64+£48+200= £352 £150+£410= £560
Due to Christmas is a well celebrated Christian holiday and referring to the holiday

spendings and events for England the Christmas fair have a high chance to gain more and
more demand by time

The feasibility study for the proposed Christmas fair highlights a promising opportunity to
create a vibrant community event that celebrates the festive spirit

Following the Financial projection and a compared income and outcome, the Christmas fair seems to have a positive
financial outlook and not just hit the break-even, but also made approximately £208 profit, however half of this will be
donated for the local church as the volunteers works there or part of their community.

In conclusion, the feasibility study demonstrates a robust market demand for the proposed
Christmas fair. Community interest in festive activities, particularly among families and
residents, indicates a significant appetite for a vibrant and engaging event(Akowonjo, 2018).
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     Conclusion                 Summary  Strong market demand (Kenton, 2020)  Operational feasibility  Positive financial outlook The feasibility study for the proposed Christmas fair highlights a promising opportunity to create a vibrant community event that celebrates the festive spirit Due to Christmas is a well celebrated Christian holiday and referring to the holiday spendings and events for England the Christmas fair have a high chance to gain more and more demand by time Following the Financial projection and a compared income and outcome, the Christmas fair seems to have a positive financial outlook and not just hit the break - even, but also made approximately £208 profit, however half of this will be donated for the local church as the volunteers works there or part of their community.            Revenue made  Cost all together  £150+£410= £560  £64+£48+200= £352 In conclusion, the feasibility study demonstrates a robust market demand for the proposed Christmas fair. Community interest in festive activities, particularly among families and residents, indicates a significant appetite for a vibrant and engaging event ( Akowonjo , 2018).
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