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Company Overview

The Fresh Tracksuit Company created in December 2022 with a group of four people. These four members are from the fashion industry that wanted to bring something exciting in the world of tracksuits. These members are Tassadaq Hussain, Waqar Ali, Natalia Stirbu and Mariana Slavcheva. The Fresh Tracksuit Company want to transform the way tracksuits are created  by giving them a different take on current fashions and become market innovators. 
The Birmingham based team aspires to be the world’s number one tracksuit brand and provide quality products to the public. Due to our customer lead design, the Fresh Tracksuit Company will build a unique style and will be different from our rivals. We will be supplying and trading all around the world and satisfying all needs of our customers.
Products and Services
We will appeal to all segments of the market, and with a strong design team, we will stay on top of innovations and current ideas to keep the franchise ahead of the competition. The market is competitive as always, and Fresh Tracksuits stays at the high end of the market by supplying cutting-edge fashion to its customers. The prices for tracksuits will range from £9.99 to £99.99.To develop a position in the market, the company intends to run seasonal promotions. Sales will be made through a variety of channels, including online marketplaces and social media platforms like Facebook and Tik Tok, among others, with our influencers aiding on a daily basis. Orders are guaranteed to arrive the next business day. The company will be based on an app that will be available on both the Google App Store and the Apple App Store You can substantially raise and increase your sales by focusing on your proven clients. 
Marketing can surely influence sales, but that can exclusively result in increased sales if you focus solely on attracting new consumers and neglect to maximise the value of existing clients. Focus on your clients and shift your focus to growing sales performance instead of profit to improve your business's sales. Marketing can surely influence sales, but it cannot exclusively result in increased sales if you focus solely on attracting new consumers and neglect to maximise the value of existing clients.
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Despite the instability in the fashion sector, tracksuits enjoy a very trendy place in the client market, and trades continue strong. The industry's forecasts reflect a constant upward trend in sales. ( BlueWeave, 2022)
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Market Audit

The main competitors  Worldwide Tracksuit Market are Adidas AG, ASICS Corporation, Hanes Brands Inc., H&M Hennes & Mauritz AB, Jack & Jones, Monte Carlo Fashions Ltd., Nike, Inc., Puma Se, Under Armour, Inc., and Wildcraft and other companies.
Corporate development and presentation of latest goods are two of the top familiar developing strategies utilized by manufacturing advisers to improve earnings and reach a good benefit.
Increasing disposable salary and increasing living  requirements in emerging countries such as China and India are two causes enhancing to the global tracksuit market's growth. 
Consumers' raised interest in health and fitness is driving tracksuit market fashions in developing countries.
Customers' favourites for athleisure goods that blend the sports and fashion industries are shaping the market's progress. Additionally, since tracksuits are easily accessible in supermarkets and hypermarkets at reasonable costs, many individuals are changing to them. (Global Tracksuit Market Size, Share, Growth & Forecast 2027 | BlueWeave, 2022)






 SELLING ALL OVER THE WORLD TO A WIDE VARIETY OF CUSTOMERS, THE FRESH TRACKSUIT COMPANY WILL BE A MARKET LEADER WITH OUR  
	Swot Analysis​
	​

	Strengths​
	High quality product/Good Design​
Social platforms for advertising​
Affordable prices for consumer​

	Weaknesses ​
	There is no official branding department.​
Worldwide shipping routes affected by Covid-19​
Resources are restricted​

	Opportunity​
	Growing customer base​
Online Sales ​

	Threat​
	Lack of funding​
Competition in the market​




SWOT analysis is a tactical development method that was made at Stanford in the 1970s. The short form SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and it is a formal organizing tool for assessing the four qualities of an association, project, or business effort. A SWOT evaluation is a simple yet useful structure for using an company's strengths, focusing on its weaknesses, lowering threats, and increasing opportunities (What is SWOT Analysis?, 2022).

	Pestle Analysis
	

	Political factors
	Government policy for importation from source
New initiatives for funding(Local/National)

	Social factors
	High interest rates 
Inflation

	Economic Factors
	Health-related campaigns(gym and fitness groups)
Changes in the way individuals shop moving to internet/phone app sales

	Technological factors
	New mechanisation for production of items
Research and development fields enhanced






A PESTLE research is a system for evaluating the primary factors motivating an establishment from the outdoors (Political, Economic, Sociological, Technological, Legal, and Environmental). It delivers personnel managers with data about the outer problems that impact their business. Since the method is flexible, companies can use it to a range of situations. The results can be used by HR specialists and high-ranking senior manager to make intentional choices. (PESTLE analysis | Factsheets | CIPD, 2022)


Target Audit


 Our tracksuits are appropriate for every one and are not gender restricted and aimed for all ages. Fresh Tracksuits are promoted as not only for use in sports venues but also as alternate wear for any event. They are very comfortable and now are part of day to day fashionable trend. They can be worn by everyone and join the trend. 
Tracksuits are sported by everybody and around all social and economic limits, now these are trending as casual wear. As created, these types of fitness garments offer comfort and agility during any sort of physical activity, be it jogging, walking, or working out at the gym. (Global Tracksuit Market Size, | BlueWeave, 2022)
Clients who have healthy lifestyles and want comfy, adaptable clothing that are steadily turning to tracksuits. The millennial generation is the target market for tracksuits worldwide, as millennials are more likely to take a universal method to fitness. This part of the population has made fitness a priority in their daily lives. (Global Tracksuit Market Size,  | BlueWeave, 2022)’’
Individuals are developing and are fashion-aware when it comes to gym clothing, with many various designs and fashion styles changing at a great price and the customers getting a constant need to have stylish clothing as well as comfort. The customer usually has their personal individual needs, and most businesses now offer tailored designs and a selection of colors and fits.
The market will be motivated by the growing popularity of athletics and fitness among younger generations. Expected to aim to improve everyday life and style inspired activewear, the tracksuit has increased good recognition and faced gradual increase amongst younger generations. (Global Tracksuit Market Report, 2022)
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Marketing Plan

· Sales promotion every first week of each month 10 % discount for purchases over 5 pieces .
· Using Influencers and paid promotions to enhance the brand.
· Advertising-Billboards, Leaflets, Website, Social media Facebook, Instagram
· Publicity :Social Media 
· ( Instagram/Facebook/TikTok) and Newspaper, Radio, & TV)
· Feedback System via paper/online questionnaires and text surveys.
Facebook - The ability to target your particular audience is a big advantage of Facebook advertising. One of the most common forms of online advertising is Facebook advertising. You can target people based on their age, interests, activity, and geographic area. Advertising on Facebook is quick. It produces immediate outcomes. You can continue to reach out to tens of thousands of people right now .So, if you want to boost traffic and conversions quickly, Sales promotion is the greatest option.
 (Top 26 Benefits of Facebook Advertising - Digital Marketing Blog, 2022)

Instagram - Over the last year, Instagram's user base has exploded. The company reported a record of 300 million active users in December 2014. In just nine months, it had surpassed Twitter as the most popular social media platform in the world, with over 400 million active monthly users. Anyone can place an ad. Instagram said in September 2015 that it would offer up advertising to all users; audience targeting. Advertisers can utilise Facebook's massive user data to target specific audiences because Facebook is Instagram's parent business. This is especially valuable for businesses with physical locations since it allows them to target specific local audiences; unobtrusive advertisements. Instagram ads are similar to any other shared image in terms of audience engagement. Businesses can respond to user comments after an ad has been placed, providing interaction with the audience. (Wirth, 2022)

Tik Tok - TikTok is used by everyone. Other social media networks, such as Facebook, Twitter, and Instagram, are also large, but it took years for all three to reach such levels.
TikTok, on the other side, has only been around since 2016. In just five years, the network has 1.1 billion active members all across the world. "Active" members are the essential term here. These people use the platform on a regular basis and create popular videos.
The platform's heart and soul are its millions of users. It's all about having a loyal community when it comes to marketing something on TikTok. TikTok's authenticity is enhanced by the fact that users create their own material. On other social media sites, corporate films are all too ubiquitous, and consumers have begun to distrust businesses more and more. Integrity, on the other side, has become extremely desirable in recent years. TikTok users have an advantage over other social media platforms in this regard. Trust is built on the ability to develop something without a large corporate budge That's one of the main reasons why the site is such a powerful marketing tool. The platform is growing by the day, thanks to each user's unique input. However, this does not guarantee that your videos will go worldwide. (Latinkos et al., 2022)





Management Team


The Company is owned by four individual that have worked for the world famous brands such as:
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Owner/Purchasing Manager
Tassadaq Hussain
Experience: 5 years working for Prada
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Owner/ Marketing Lead
Natalia Stirbu
Experience : 10 years  Business Marketing for Prada
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Experience: 15 years working Industry leading fashion      (Gucci)
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Owner /Sales Manager
Experience: 5 years sales for 
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Financial Plan 
	
	Dec 22
	Jan 22
	Feb 22 
	Total

	Sales income
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000.00

	Grants
	
	
	
	£0

	Bank Loan
	
	
	
	£0

	Investment by owner
	
	
	
	£0

	Any other income
	
	
	
	£0

	Total incoming
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000.00

	
	
	
	
	

	Stock/Materials 
	£50
	£50
	£40
	£140

	Rent and Rates
	£250
	£250
	£250
	£750

	Wages
	£50
	£40
	£40
	£130

	Drawings and N.I.C
	
	
	
	£0

	Utilities 
	£100
	£100
	£100
	£300

	Insurance
	£10
	£10
	£10
	£30

	Repairs and Renewals
	£25
	£30
	£40
	£95

	Motor expenses
	£20
	£20
	£20
	£60

	Phone/Internet
	£25
	£25
	£30
	£80

	Advertising
	
	
	
	£0

	Print/Stationary
	
	
	
	£0

	Miscellaneous
	
	
	
	£0

	Loan repayments
	
	
	
	£0

	Bank Charges
	
	
	
	£0

	Accountancy fees
	
	
	
	£0

	Total Outgoings
	£530
	£525
	£530
	£1,585

	Incoming less outgoing
	£470
	£475
	£470
	£1,415

	Opening bank balance
	£0
	£470
	£945
	

	Closing  bank balance
	£470
	£945
	£1,415
	



The profit and loss statement can provide a clear picture of a company's health. Understanding whether or not a company is profitable is critical to its long-term success. Rob Drury of Ormsby Street discusses what a profit and loss statement is and why it's crucial to your business in an article for Business Advice. (Drury and Drury, 2022)
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