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Introduction
The Holiday Inn Slough - Windsor managed by the InterContinental Hotels Group, sometimes known as IHG Hotel & Resorts, which is an international hotel chain based in Windsor, England, United Kingdom. Both the NYSE in New York & the London Stock Exchange both have it listed as a publicly traded company (Damayanti 2022). Furthermore, it is included in the FTSE 100 Index as a component. Almost 345,000 Hotels & Resorts associates in 100 countries work together to provide guests with Real Hospitality for Good, making Hotels & Resorts a global leader in the hotel. Millions of people all over the globe are familiar with and fans of the brands in our diversified range of unique offerings (Yacoub and ElHajjar 2021). The firm's main international offices & European operations are in Denham, England. Being a global company, IHG has regional headquarters in Atlanta, Shanghai & Singapore. In the year 2012, IHG reported having over 5,400 hotels under its management or franchising. Another 907 properties were owned by other parties but were administered by IHG. As of the end of 2019, IHG has 5,656 hotels with 842,759 total guest rooms in about 100 different countries. 
[bookmark: _Hlk128855453]Most importantly, it serves the franchised hotel sector, which represents 53 percent of the world's total room supply. Although though two of the major hotel chains are constantly buying up smaller ones, the hotel sector is still very much a fragmented market.
The hotel that has been selected for this paper is the Holiday Inn Slough which is located near the Windsor Castle and Heathrow airport with four meeting and event rooms and 150 guest rooms hence the current challenges that the hotel IHG is facing that is also influencing the employee retention and recruitment have been discussed in this paper. However, an example with respect Brexit, Covid-19 pandemic, inflation, and their solution have also been provided in this paper. The model like SWOT as well as PESTLE with respect to IHG hotel have also been examined and lastly, based on the overall discussion mentioned in the paper, a possible recommendation and conclusion have been provided (Chung 2020). 
[bookmark: _Toc128751659]Discussion
The hospitality business, which includes everything from cafes and pubs to lodgings & hotels, constitutes one of the most important economic pillars in the United Kingdom. Despite its perennial popularity as a hotel in which to work, retaining its employees has always been a problem for the hospitality sector. The latest data from the ONS shows that despite 171,000 unfilled positions in the hotel, it is failing to expand (Wang et al. 2021). Strong recruiting strategies have been implemented at IHG, including the elimination of the HR generalist model & the relocation of the recruiting process to operational divisions. For instance, departments were given responsibility for their own payroll and hiring decisions were returned to the front lines, reducing red tape and saving time. According to Lock (2021), IHG earned approximately $2.08 billion. Strong underlying earnings growth & a massive number of hotel openings (in AMEA & Greater China) were both highlights of 2021 for the hotel chain. This is the first-time information has been made available to the public revealing that the number of available jobs in the Uk exceeds the number of those actively seeking work. In 2022, the employment opportunities in the United Kingdom reached a new high of almost 1,295,000, up 33,700 from the past quarter & 499,300 from the pre-covid levels in 2020. Throughout the course of the year, job openings rose beyond their pre-Covid 2020 levels in every sector, with the highest rise being in the lodging & food service sector, when the number of openings rose by 85,000. While IHG recovers and rebuilds after a very difficult two years, recruitment remains a big obstacle. Businesses need to continue to plan so they have enough workers on hand daily night. This could allow them to better anticipate and respond to fluctuations in demand (Ivanov, Seyitoğlu and Markova 2020).
One of the hardest things for executives & owners of companies to accept is that higher turnover (or poor attrition) does not always indicate that the workplace is not a good one. It is possible that a recruited worker will turn out to be unfit for their position only after they have started working there (Wang, Hu and Zhang 2020). Because serving customers is not a calling for everyone. Sometimes individuals cannot handle the pressures of the hotel, even with extensive training. It does not mean the organisation cannot still create a positive working atmosphere, but it is depressing nevertheless. About twice as many hospitality workers leave their jobs every year as in other sectors. One may argue that this is the single most important challenge facing hotel management today (Ulusemre and Lam 2022). The scarcity of competent workers in the hotel business has been a growing problem in recent periods, fuelled by increased turnover & fiercer competition. Workers in the hospitality business must put up with lengthy and unpredictable shifts because clients have higher expectations than ever before. Managers must develop novel strategies for dealing with stress to ensure the smooth operation of their organisations. Paying above-average wages has been found to be the least successful method of competing for and retaining top personnel in the service hotel. Moreover, another crucial factor for achieving optimum employee retention in the hotel business is to allocate resources towards professional development (Bonfanti, Vigolo and Yfantidou 2021). There is a need for both improved training programmes & a higher proportion of trained workers in the hospitality business. Moreover, the hotel owner has an obligation to reduce attrition rate to a minimal by treating all their workers with respect and dignity. Today's successful leaders, more than ever, need to be able to inspire their teams with empathy. It is well acknowledged that effective management of teams represents one of the most important management skills for supervisors to possess (Hidalgo et al. 2022).
 As many EU countries, the United Kingdom has welcomed foreign employees. Several internationals have found work in the United Kingdom's food and drink service industries (Ugurlu, Akay and Demirel 2022). A total of over 400 thousand foreign workers were employed by the sector before to the Brexit. Due to Brexit, foreign workers and British companies are no longer entitled to free mobility. As a result, it is more complex for businesses to obtain qualified foreign workers, and less appealing for potential employees to relocate to the United Kingdom. Brexit's short term result caused the hotel to lose many foreign workers. Mitchells & Butlers, perhaps the largest listed pub companies in the United Kingdom, continued to lose 9,000 of its 39,000 employees because of Brexit, or about a quarter of its employees, as reported by the Guardian. It is a common occurrence for bar and restaurant companies around the nation to suffer losses of this kind. Combining the effects of Covid-19 & shutdowns on the hotel, which has arguably experienced the worst blow of all UK businesses, has left this market segment with urgent short-term challenges that will need a more strategic strategy to rectify in the long run (dos Santos et al. 2020).
Although the IHG’s hiring statistics are back up to where they were before the epidemic, the high rate of employee turnover across all businesses is still a big reason for worry (Sun et al. 2022). A total of 21.7% more people is employed by bars, restaurants, motels, & quick service eateries as of June 2022 than there was the year before. Consequently, each month they must replace the equivalent of 6% of its workforce. Pay increases of 8.5% for bartenders & 6% for wait staff mean that businesses would be competing for the best and brightest personnel. Pubs' rates of staff expansion have decreased in comparison to other hotel business because of a long-held stereotype that it is unsafe & has unfavourable workplace conditions. In June, the increase was a meagre 1.9% (Sonenshein, Barker and Hibbins 2019). As opposed to resorts (27.3%), eateries (25.7%), & quick service restaurants (25.7%). Pubs originally recovered more quickly than other kinds of venues when prohibition was removed. In 2022, worker turnover was at 5.7%. This is consistent with the rate in 2022 overall, which has ranged between 6.4% & 5.4%. Thus, the pub industry likewise has the greatest turnover rates, at 8.4 percent in April and 7.1 percent in June. The hotel has the lowest turnover rate, at only 5%.
For instance, starting in early 2021, the general cost of living has risen dramatically due to inflation. Hotel staff and businesses have felt the pinch of increased prices and cost of living. Increasing salary demands mean businesses will have to keep increasing prices to maintain profit margins, perpetuating the inflationary spiral. Inflation compounds the problem by making it such that people can't afford to indulge in any extravagances. Consequently, it is tough, if not extremely difficult, to pass on rises in labour expenses to consumers in economies that are already struggling. Inflation hit a new peak in April 2022, surpassing even the previous high from 1982 (Alrawadieh et al. 2020). Covid has already caused a staffing crisis at the IHG hotel, and the property has little financial reserves to begin with. When these problems are compounded by the possibility of a decline in client confidence and desire, businesses often find themselves at a crossroads without a clear path forward. After the covid outbreak, few formerly employed individuals have opted to return to their previous fields as a result of the drastic changes brought about by the pandemic. (Schuckert et al. 2019). In today's competitive job market, keeping your best workers has become more crucial than ever. According to a new study, 52% of people working in the hotel want to switch occupations in order to increase their salary (Filimonau, Derqui and Matute 2020). Although many hospitality organisations are struggling to make ends meet during this inflationary period, others have found success by focusing on effective recruiting & retention strategies and finding culturally compatible positions for their employees. But, the rising costs of utilities and food are making it more difficult for hotels to increase salaries. In April, the cost of gas was 53.5% more than it was the previous year, as well as the price of electricity was 95.5% higher than it was the year before, yet the average salary in the United Kingdom declined 1.2% in absolute terms. There has been a four-decade peak in inflation mostly in United Kingdom this year, affecting companies and employees equally (Le and Phi 2021).
[bookmark: _Toc128751660]Conclusion
Based on what has been said above, it is safe to say that wage increases caused by inflation are seasonal. As the living costs & the expenditures associated with the supply chain continue to climb, it is unavoidable that the workforce would require a salary increase in order to maintain their living standards. The hotel is changing, and firms that do not keep up may lose employees to rivals who pay more. Although increasing salaries would seem like the logical answer to keeping good employees, this is not the case. The perception that working in the hotel requires little training and pays little has contributed to the widespread belief that this is not a legitimate vocation. Business owners & workers in the hospitality sector must now promote the field as an attractive career option by improving salaries and promoting improved working environments. 
In addition, employees take pleasure in their profession & are more inclined to remain with the company if they are provided with opportunities for advancement and new tasks. When employees were provided with the chance to work in a range of departments, it was found that they remained with the company for longer periods of time and showed more respect for their fellow colleagues.  Household chores, hotel cleaning, and parking facilities at IHR are consistently rated as some of the finest in the business by guests. Intercontinental Hotels & Resorts' leadership is beginning to understand the need of putting guests' needs first in order to succeed in the highly competitive hospitality sector. Getting the best out of the employees first and foremost is the responsibility of the managers and team leaders. (Armstrong & Taylor, 2020 p.392) The hotel needs a management which has good relationship with their employees and encourages their continuous development.
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