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When considering ideas to help solve child poverty, it was important we considered our local area and what we could do to help children who needed it most. 
As can be seen in the graph childhood poverty has only increased in the last 10 to 15 years and with the cost-of-living crisis creating more problems for working and non-families these numbers are only going to increase. According to save the children of all the nought 19-year-olds in Swansea 23% live relative income poverty 18% of children and young people in Swansea are living in severe poverty.
This is supported by Maslow’s hierarchy of needs: theory of motivation. His theory is based on the belief that children need their basic needs such as food, water and safety met to achieve the ability to be motivated in reaching their full potential.
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Prototype/Function:

QR code & School Code: Caters to everyone & ensures it isn’t abused. This system is tried and tested by, ‘The School App’ where public and private alerts and messages can be sent as a group or individually and is rolled out by a special access or QR code.

Collab with local children’s centres such as Faith in Families, Women’s Aid, Swansea Council as well as local schools to ensure the word is spread and families of all social structures benefit from the scheme.
In line with the January 2024 Welsh Governments aim to tackle childhood poverty in Wales, the initiative could run alongside the ‘Multibank’ being rolled out to counties to provide cleaning essentials, furniture, and other household products.

To make this affordable and accessible to all, items will be available on a donation only basis with a donation minimum of 50p per item. By streamlining the project with Food and Multi banks the scheme would rely on funding from the Welsh Government, as well as using small areas of the website for advertising purposes to gain revenue.
With foodbanks for example, people avoid using them due to the embarrassment or the hassle of obtaining a voucher. We don’t want the stigma of asking for help to hinder parents accessing the service.
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With this in mind, we considered the costs of sending a child to school. As a parent myself, I understand how financially challenging and stressful providing the school essentials can be. Our initiative to provide school uniform and essentials at a minimum donation cost to all parents within the piloted Local Authority areas. With the intention of expanding off the back of the pilot’s success.
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As we know from Maslow’s ‘Hierarchy of needs theory,’ children need their basic needs met, to flourish and reach their full potential. School uniform is an important factor as it adheres to school policy and ensures no child stands out.
This sort of demand can be stressful for parents faced with the cost-of-living crisis, growing children and the ever-demanding school calendar.
With this in mind, donated uniform will be accessible via numeric or QR code provided by the school and is an anonymous, yet convenient method to accessing school essentials. The website will be broken down into categories and will be easy to use to cater to parents from all backgrounds with a minimum donation fee of 50p to ensure affordability for all.
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Is there a need for something like this? Yes!
Parental pressure is very real, and as these financial times are weighing heavily on most parents are working longer hours to make ends meet. School uniform and equipment are an essential need for children to fit in with their peers and adhere to school rules and as we know from 
I published a poll to a parent WhatsApp group to gain feedback and interest. The group is made up of working, single parents, two parent families, both working, a GP an NHS director and parents who do not work for many reasons.
Their children all attend a year one class at School A, which is in a middle-class area, with a lower poverty rate compared to other lower income areas in Swansea.
 The demographic is a mixture of family dynamics, yet the feedback appeared universal.
Whether it be the cost, convenience or sustainability factor, the parents reacted positively to such an initiative. Especially the ease of online shopping.


Test/Feedback

Parent 1- Single parent of two with a professional job in finance. Liked the idea of the convenience and being able to buy uniform at a lower price due to the amount her children grow.
Parent 2- A GP, single parent of two. Liked the idea of a website to assist with her working unsociable hours. 
Parent 3- An NHS director with a self-employed tradesmen partner. Parent 3 is very conscious about her carbon footprint and therefor felt it was a great approach for the environment and the amount of waste school events such as World Book Day and other celebration days that require parents to buy items that are often used once then discarded.
Parent 4- A single parent of two-, and full-time carer to her son, diagnosed with autism spectrum disorder. Parent 4 struggles to buy uniform and would welcome something like this to make life easier during tough financial times.
Parent 5- A single Dad of one who has recently moved to the area from Iran. He is trying to establish a job as a self-employed tailor and because of this is on a limited budget. 
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Conclusion

Wicked problems are a global issue, and our aim was to create an initiative that can benefit the most vulnerable members of society and combat uniform poverty in Welsh schools. 
We believe we have created a proactive and progressive product that is an improved method in comparison to its market counterparts. 
We hope you agree and have enjoyed our presentation.




















My Notes

Brainstorming.
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How does theory apply to our mission?
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Image based on similar from https://www.simplypsychology.org/maslow.html [Accessed on 7th April 2024].









Prototype Planning & Design Thinking. It is important to ensure what we are trying to achieve is in line with Government Policy to ensure the initiative benefits as many families as possible.
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‘Y Dillad Cwtch,’ was created as a way of combating the issues that we know some people struggle with when accessing foodbanks. People are often embarrassed, or do not want the hassle of accessing vouchers of accessing foodbanks.
To access the website, parents and carers would be issued a unique code/QR code from their childs school. This grants them access to their online account. We believe that offering the service in this way provides anonymity, convenience and prevents people from abusing a service they may not be entitled access to.
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