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Welcome to my Student Learning Journal, where I'll be documenting my journey, in the food and beverage section at Travelodge Letchworth Garden City. This journal goes beyond listing activities; it delves deep into my experiences capturing the highs, lows, and everything in between.
While shadowing the F&B Supervisor at Travelodge I gained insights into the intricacies of maintaining operations in the dynamic hospitality industry. From managing menus to overseeing inventory each day was filled with excitement and challenges that I embraced wholeheartedly.
Within this journal, I will delve into these experiences analysing what worked well what didn't, and how I can leverage them for professional growth.
Travelodge Letchworth Garden City was recently recognized with a Food Hygiene Rating of 5 ( Good) by the North Hertfordshire District Council on October 11th, 2023.
Overview of Travelodge Letchworth Garden City Food and Beverage Department;
The food and beverage department at Travelodge Letchworth Garden City plays a role, in enhancing the guest experience at the hotel. Located strategically the hotel attracts a range of guests predominantly catering to business travelers as well as leisure visitors. In the food and drink sector, there's a restaurant and bar that provides guests, with dining choices tailored to their tastes and needs. The main focus is on serving top-notch meals offering service and creating an environment all of which are crucial in ensuring guest happiness and loyalty.

I plan to use Gibbs's Reflective Cycle for my reflection. This structured framework consists of six stages; Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. By applying this model to my shadowing experience, I aim to delve into my observations and derive insights for personal and professional development.

Here are my learning objectives within the F&B department;
1.    Acquire knowledge about managing food and beverage operations in the hospitality industry.
2.     Enhance my understanding of the skills needed to meet or exceed guest service expectations at Travelodge Letchworth Garden City.
3.       Improve communication, teamwork, task management, and personal skills, for a Food and Beverage Supervisor role.
4.       Identify challenges. Suggest effective solutions to enhance departmental performance and guest satisfaction.

Experience Reflection;
During my time, at Travelodge Letchworth Garden City I had the opportunity to shadow the Food and Beverage Supervisor for a two-week period. Right from the start I was fully immersed in the atmosphere of the department getting a look at how a hospitality establishment's dining facilities operate. My responsibilities involved helping with menu planning, managing inventory, and overseeing staff. Ensuring that day-to-day operations ran smoothly.

Initial Emotions; 
When I began my shadowing experience I felt a mix of excitement and nervousness. I was excited to put into practice the knowledge from my studies in a real-world setting but unsure about whether I could handle the demands of the role. However, as I got used to the food and beverage environment and received guidance from my supervisor and his team my initial nervousness transformed into confidence and eagerness.

Assessment; 
The shadowing experience gave me insights into what it takes to be a Food and Beverage Supervisor and highlighted the crucial skills needed to succeed in this field. I observed firsthand the supervisor's leadership qualities, such as his communication skills, strategic decision-making abilities, and talent, for motivating and inspiring his team.
Furthermore, I developed a respect, for the importance of planning paying attention to details, and being flexible when dealing with the operational hurdles that come with working in the hospitality sector. One key lesson I took away from my experience was how crucial teamwork is in meeting department goals and providing top-notch guest service. Working together with colleagues was vital for carrying out tasks whether it was preparing and serving food or handling customer interactions and problem solving. Additionally, I came to understand the significance of maintaining communication channels and feedback systems to nurture a work environment and drive ongoing improvements within the department.
In summary, my time shadowing at Travelodge Letchworth Garden City's Food and Beverage department was truly enlightening and rewarding. It deepened my comprehension of the complexities and obstacles involved in managing dining facilities at a hospitality establishment. It also emphasized the importance of leadership, collaboration among team members, and adaptability in delivering guest experiences. As I move forward in my career within the hospitality industry I am confident that the lessons learned and skills honed during this experience will be assets, on my journey.
Looking ahead I plan to use the knowledge and lessons I learned while shadowing in the food and beverage department to improve my skills in that field. Here are some specific steps I intend to take;
1. 	Actively seek opportunities, for growth in the hospitality industry by participating in workshops, seminars, and networking events.
2.	 Engage in team-building activities and collaborative projects to enhance my communication, leadership, and interpersonal abilities.
3. 	Take on tasks and challenges to expand my experience and deepen my understanding of how hospitality operations work.
4. 	Stay updated on industry trends and best practices through research and self-directed learning efforts. These actions are aimed at advancing my development as a leader in food and beverage management.
Reflecting on my time shadowing the Food and Beverage department at Travelodge Letchworth Garden City fills me with gratitude and a sense of achievement. This experience provided me with insights, into the complexities of managing hospitality operations showing me firsthand the dedication needed for guest satisfaction in an environment.  From planning the menu, to managing inventory every aspect of the operation played a role in delivering top-notch service. Through the use of Gibbs Reflective Cycle I delved into my experiences, emotions, assessments, and analyses gaining an understanding of the responsibilities of a Food and Beverage Supervisor. I observed leadership qualities in action. Acknowledged the significance of effective communication, teamwork, and adaptability in navigating the hurdles of the hospitality sector. Looking forward I am eager to apply the knowledge and insights acquired during this placement to further improve my skills and expertise in food and beverage management. By seeking growth opportunities participating in team projects and staying abreast of industry developments I am confident that I will continue to progress and excel in this dynamic field. Reflecting on my journey far fills me with gratitude for the support and guidance provided by the team at Travelodge Letchworth Garden City. Their mentorship has played a role, in shaping my growth. I am excited to implement these lessons in my future ventures within the hospitality realm.
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