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1 Introduction
Team is where there is one more people who are working towards one objective to reach the desired goal furthermore, team is supposed to cooperate and form a single unity by exploring strengths and weaknesses (Andreatta, 2023) such as for example Thomas Kilmann conflict model which is designed to find the individual’s key model. Moreover, my personal role in a team would be (withdrawing) which is smoothing according to the Thomas Kilmann conflict model further exaggerated by (collaborating) (Power, 2023) which is problem solving, these two roles would place me somewhere between someone who keeps the team going to reach a certain goal.

2 Main findings

2.1 Thomas Kilmann the research that I have done throughout the module about the different models have really impacted me on how I perceive myself in an working environment, (Channell, 2025) the most significant model for me is the Thomas Kilmann conflict model because I have taken the test and found that my strongest
point is the smoothing or accommodating, this role is important for me to understand because I can apply this key role when working with a team. Furthermore, now I can feel more comfortable expressing my feelings when working in a team because my style of approach is accommodating, and this fact makes me more relaxed when talking to people or debating about a specific topic that is highly sensitive. Thomas Kilmann said that people have 5 conflict-handling modes which are competing, collaborating, compromising, avoiding and accommodating and these modes unable me to fully understand how people deal with conflicts in various situations. (Cote, 2023) My personal modes are collaborating and accommodating, these two helped me manage and resolve conflicts and debates in a civil matter, when there is conflict, I propose a more logical and softer stance for both parties to dispute any problems this promoted parties to have better relations together.

2.2 Belbin Moreover, the Belbin model is also one of my favourites because it’s simple and more refine like the action-oriented roles or the thought-oriented roles, (Adamis et al., 2023) I am oriented towards more of an thought role, specifically specialist and monitor evaluator, these two roles are very prominent in my personality, for example when I was working in a team in the university people did not know what to do because they didn’t have the necessary knowledge about the specific subject and since my two roles are thought oriented, I gave the team a necessary boost to achieve the desired goal, this made our team to successfully complete our task really quickly. (Reynolds and Lewis, 2017) This simple example demonstrated that people work the best in specific roles. Belbin said that every person has at least 8 roles which may adapt into the 8 roles. Which is shaper, completer/finisher, evaluator, resource investigator, team worker, plant, monitor implementor. The 8 roles helped me identify myself and become more aware of my potential, the same can be said about the other people who study this, many like myself has had a positive learning experience due to understanding more precisely where I belong. 

2.3 Tuckman’s model has 5 stages which are performing, storming, forming, mourning and norming, this has given me understanding about the stages we and myself go through when forming a team, (Jones, 2019) this is like my experience when I was in college, I had to build strong bonds with people as I had to work as a team. When I was building a motherboard in college my team had a different take on where my wires would connect, this led to an open debate. Thanks to my professional and logical manner, I managed to de-escalate the situation.

2.4 Escalations can happen due to various factors such as disagreements and dislike of an individual, there is methods like I have shared to reach a mutual respect which is fundamental factor in team building. (Riegel, 2023) However, today there are many people with different believe systems that live together and sometimes it can be hard to fully comprehend another person, these are not limitations in my opinion because we can overcome these problems by using modes and theories that relate to human psychology, this in return can bring people to an more understanding and forgiving state.

2.4.1 communication styles and their impact are the best way to conclude, good communication skills can both lead a team into success and reach goals that weren’t possible. I express myself in a clear and understanding manner, (Gordon, 2023) I always keep professional because that’s the best way to reach the best outcome for myself and the individuals who are striving for the same goal within the team.

2.4.2 Conclusion 
I personally came to realise that all the 3 modules helped me become a better person such as: Thomas Kilmann conflict, Belbin and Tuckman, these 3 changed my perspective on how people and myself interact with other people in a working environment. 
· Thomas Kilmann: showed me that people can have 5 conflict modes and helped me identify mine, by doing this I can have a better conversation with an individual by minimising and avoiding conflicts.
· Tuckman: enables me to understand how teams work and how it evolves in phases with new growth being next steps towards a better teamwork.
· Belbin allows me to comprehend where people fit better in certain situation including me.

I have learned valuable information that is the key to success such as open discussions and communication. I have concluded that knowing human behaviour is the key to better adapt and build strong relationships that are essential for building strong teams with higher rate of success.
I can now improve on my communication skills more effectively by listening more precisely and being gentler and calmer with people. 
I will also check for clarifications when the individual isn’t fully understood and provide my ideas more clearly and with a positive twist. 
I will also be more open to feedback and view them with an open heart rather than negatively. 
I will also support team moral by celebrating others success and becoming more friendly with the team members to advance the relationship for better teamwork.
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